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SCHOOL DISTRICT NO. 8 (KOOTENAY LAKE)

FINAL REVIEW

OF THE

- 2005/06 AMENDED BUDGET BYLAW

(For Review by the Budget Working Committee on February 8™, 2006)

(For Board of Trustee Adoption on February 21%, 2006)
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NOTES TO PRESENTATION:  (Appendix A)

e 2005/06 Final Budget Update as at January 31", 2006 (Appendix B)

This will serve as a summary of the more detailed information to be shared further along in the
package. This is the form shared with the Budget Working Committee all through their work
last spring and then later with Senior Administration and Trustees.

I would like to point out two (2) items. The first is the money taken back by the Ministry due to
the job action (-1,389,348) and then how it was given back under three (3) specific initiatives
(191,815, 267,639 and 267,639). These numbers can be seen in the revenue column on the left
hand side.

The corresponding expenses can be located in the centre column where the three (3) specific
initiatives are being transferred to Special Purpose Funds to properly account for them. The
strike savings reduction on the revenue side was directly offset by reductions to salaries and
benefits on the expense side. More on this item later in the package.

e Changes in Budget Modeling for Windows — (B.M.W.) — March I*, 2005 to
January 31%, 2006 (Appendix C)

The next five (5) pages outline all the specific changes that were made throughout the past
eleven (11) months. The actions required to create a final budget are almost limitless as you can
see.

I don’t plan on spending much time on this section as most everything is self explanatory. If you
require any clarification, please do not hesitate to ask.

o The actual Bylaw document for the Ministry of Education loaded in the
Financial Reporting Electronic Data System (F.R.E.D.S.). (Appendix D)

This is the formal document required by the Ministry of Education which must be submitted
electronically and in a signed format. The Board of Trustees adopted first reading of the Budget
Bylaw at their January 31%, 2006 Regular Board Meeting. Second and third reading as well as
adoption will occur at the February 21% Regular Board Meeting, if there are no changes to the
budget over the next several weeks. If there are changes, then the Board will have to give all
three (3) readings at the February 21%, 2006 meeting.

I will not spend any time on this particular document as I have two summary documents
immediately behind this that will better illustrate some of the key points I wish to highlight.



Changes in Revenue and Expenses Between the 2005/06 Final and 2004/05
Final Budget Bylaws — A Summary Document. (Appendix E)

The enrolment literally plummeted in 2005/06 compared to all other years dating back to
amalgamation. This was the largest single year of decline we have experienced. As the province
goes we had the ninth highest level of decline on a percentage basis out of the sixty (60) districts.
Not a distinction we appreciate.

Under the revenue section I would like to comment on four (4) items:

>

Overall revenue from the Ministry went up substantially as a result of $150M poured in
through the block announcement last March. It amounted to just over $1.4M in new monies
to the district.

The job action savings that the district achieved were just under $1.4M and they were all
claimed by the Ministry in the amount of $1,389,348.

Federal grants (specifically Federal French Grants) are not being recorded as revenue in
operating any more, the money flows directly to a Special Purpose Grant for French
activities.

Other revenue is down primarily due to the A.C.G. now being recorded as a reduction to
expenses (280,000) and not as a revenue. This is the more correct treatment from an
accounting perspective. '

Under the expense section [ would like to comment on five (5) items:

>

You’ll note that salary and benefits are down by $1.9M, with an overall reduction in staff of
9.1387 FTE (next heading’s review). That is due primarily to the Ministry capturing the
district job action savings of $1.4M.

The supplies and services area is up by $1.0M with the district having addressed a
contingency, substantially increased utility and fuel accounts and the last of the
appropriations not made issues through the budgeting process.

The Interfund Transfer account is up due to the funds received in January from the Ministry
(Class Size/Composition Grant and the $50/FTE Student — School/District Grant).

The Unfunded Liability allocation is down to the level of actual funds received for this
purpose for the year. That’s not to say that more “One Time Grants” might not follow for
this purpose later in March.

And finally, we have Ministry approval to reduce the second year repayment amount down to
$775,463 (from $856,290). This is still a substantial increase over the first year actual of
$580,827.



o 2005/06 Final Expenses Compared to 2004/05 Final Expenses by Program and
Objective Level — A Summary Document. (Appendix F)

This is a detailed breakdown by program and object across the fully budgeted areas of expense.
Again, overall salary reductions bare no resemblance to staff adjustments by FTE because of the
Ministry recovery of the October job action savings. Just look at 102 — 110 for example.
Teacher salaries are down $910,994 while the FTE change is only 1.6713 FTE. The recovery by
the Ministry was spread over all our salary and benefit accounts on a pro-rated basis.

A couple of notable areas to draw to your attention are:

> 102 300/500

is up substantially because of a contingency and the learning
resources previously recorded in 107 300/500 now being recorded
here.

> 107 300/500

as per above explanation.

> 162 300/500

Homestay costs are now recognized in the budget in full. Last year
Homestay costs were simply “netted” against revenue in the
budget process.

» 556 300/500 utilities are up substantially due to increased commodity pricing.

The interfund transfers, reduction of the unfunded liability and the deficit repayment were
discussed under the prior section and no further explanation is required.

o Staffing for 2005/06 Final Budget Compared to 2004/05 Final Budget — A
Summary Document. (Appendix G)

This summary shows how staff were reduced across the various functions as well as by
personnel type.

The overall reduction of 9.1387 FTE (-1.52%) for an enrolment decline of 272.625 FTE
(-4.82%) was not the outcome we budgeted for. In the initial budgeting process, back on March
31" (B.M.W. changes) the district committed to reducing professional staff by 13.0 FTE. We
achieved 7.2548 FTE overall (7.3548 teachers and .8000 principal less .900 clinician).

e Historical Expense Flow Report to January 31, 2006. (Appendix H)

I am very pleased to see that the rate of expenditures have corrected themselves to just under the
three (3) year historical average. This represents a correction of approximately $134K in our
spending pattern.

We will continue to monitor the expense side of the budget with a sense of urgency to achieve
the year two repayment of $775,463.



e 2005/06 Operating Budget Expenditures by Program and Object Level —
Summary to January 31%, 2006. (Appendix I)

The numbers here are presented primarily for information only. Once the Budget Bylaw is
adopted, journal entries will be made to reclassify some of the expenditures across programs.
This is simply a manner of getting the budgeting software (B.M.W.) in sink with the accounting
software (SDS).

IN SUMMARY:

I believe we have a full and total package of information before the Budget Working Committee
for review and discussion.

I believe the budget reasonably represents a solid commitment to the achievement agenda for the
students in our school district.

The budget is built with little or no flexibility in it, but having said that the budget as presented is
right on track as at the end of January. So, we can’t argue with that.

In closing, I would like to thank all the folks that supported the Finance Department in this
endeavour. Your efforts are greatly appreciated.

Regards,

Bruce Buchannon

Secretary-Treasurer

School District No. 8 (Kootenay Lake)
February 3", 2006
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School District No. 8 (Kootenay Lake)

Changes in Budget Modeling for Windows - 2005/06 Preliminary Operating Budget

First Work on Supplies and Services on March 9th, 2005:

-8100
97066
356290
121700
29556
-10730
14438
0
-26500
7600
5829
30000
13000
-40000

590149

Remove Cost of Retiring Teacher Staff at Sep. 30th, 2004.

Remove savings enjoyed for EHB premium holiday through the BCPSEA Buying Group.
Put in Second Year Deficit Plan Repayment amount - new base is 856,290.
Remove 2004/05 school clawback amount.

Remove Administrative savings at PCSS and now configure.

Remove one time contract work in international Program.

Remove benefit offset to retiring excluded staff - BB.

Remove Superintendent Search Budget of 15000 and put in elections budget.
Remove one time costs in Payroll department for training & duplicate staffs.
Return Pro d accounts to proper contractual levels.

Remove benefit offset to retiring excluded staff - DD.

Remove backfiling savings at the Bruce MaclLean position.

Increase photcopier leases to annualized rate.

Reduce Meals program to actual annual budget with no staff costs.






