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“It is our interpretation that the Board of Education expects that every 
student will be recognized as an individual and that learning experiences 

will be designed, recognizing each student’s current capabilities, 
background and experiences.

It is important that each student is able to make informed choices upon 
completion of his or her K-12 learning experience, and has completed 
requirements that are identified by our community and other learning 

organizations”
- Academic Success

Reasonable Interpretation
School District #8
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“Renewed curriculum must be learner-
centered, flexible, and maintain the focus 

on literacy and numeracy, while attending 
to the deeper learning which is concept 

based and competency driven”
- Ministry of Education “Learning Standards and Flexible Learning Environments”

Thinking – Critical,  Creative, Critical, Reflective Personal and Social Competence



 Tenaciously maintain student learning at the forefront of resource allocation decisions and choices;

 Ensure technology mobility and standards are developed and maintained in order to achieve ubiquitous access for 
students and staff;

 Place emphasis on global sustainability and citizenship and the changing skillsets required to emerge as adults with 
the ability to participate fully in efforts toward global sustainability;

 Ensure students are active leaders of their own learning;

 Focus on bringing criteria for effective learning environments to scale;

 Development of skills and competencies as Curriculum, rather than content acquisition as Curriculum;

 Apply skills and competencies students need in order to develop new knowledge and help them to use this 
knowledge to solve complex world issues and challenges.

Our District continues to welcome ALL learners who come to us.  
Our ability to embrace each student and welcome each to a 
voyage of discovery – no matter their history, home life and ability 
– will be the legacy of public education in the 21st century.  We 
plan to advance our work in the following ways:

- Superintendent’s Report on Achievement, 2014/15
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2013/14 Statistics

• 5245 students
• 2609 female
• 2636 male
• 854 Aboriginal
• 37 English Language Learners
• 267 French Immersion Learners

Student Statistics



BC Stats 2012

Regional Socio-Economic Index
Worst Off – Best Off Districts 2012



EDI/MDI
Kindergarten/

Grade 4

Our Youngest 
Learners

Pre-Kindergarten –
Grade 4

Early Developmental 
Instrument Data

UBC

Middle Years 
Developmental 
Instrument Data

UBC

EDI/MDI Reports

EDI Categories:

Physical
Emotional
Social
Language
Communication









Nutrition 
and 
Sleep

After 
School 
Activities

Peer
Relationships

After 
School 
Activities

Adult 
Relationships

MDI
Grade 4
2012/13
Report



Creston

Kootenay Lake Rural

Nelson

MDI
Grade 4
2012/13
Report



School Meals
$105 500 divvied up amongst 
schools upon request.



EDI Community 
Report
2012/13



EDI/MDI

Continue with Early 
Learning Support for 

Kindergarten

Watch for physical 
development as a 
possible emerging 

trend in Kindergarten

Target Creston family 
with ‘Healthy Schools’ 
support, specifically in 

the area of 
nutrition/sleep

Target ‘Community 
Links’ funding for after 

school support in 
Kootenay Lake Rural 
and meals support 

across District.  
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Core Literacy – Grade 4 - 7

FSA Report



Reading – Grade 4 - 7



Writing – Grade 4 - 7



Numeracy – Grade 4 - 7



English 10

Core Literacies – Grade 10

Math 10

Science 10

Provincial Exams



Core Literacies

Focus on ‘middle 
years’ 

numeracy/literacy 
development

Focus on 
implementation of 
new K-9 curriculum

Focus on 
Engagement, 

Opportunities and 
Rich Learning 
Environments
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Satisfaction Surveys - Participation

Satisfaction Survey



Satisfaction Surveys - Safety



Satisfaction Surveys - Safety



Satisfaction Surveys – Human/Social Development



Satisfaction Surveys – School Environment



Satisfaction Surveys - Achievement



Satisfaction Surveys – Future Preparation



Satisfaction Surveys

Add SD#8 questions
(Creativity and 

imagination, 
Academic Success, 

Resiliency, 
Citizenship) 

Increase 
participation at all 

levels
(shared 

responsibility)

Increase awareness 
of involvement 

opportunities for 
parents

Work with CBAL to 
explore financial 
planning focus, 

integrating financial 
planning into District 

Literacy plan

Increased Learning 
Options for Grades 

10-12
(Blended Learning, 

Community 
Connections, 

Global 
Engagement, IDS)
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Direction for 2014-2015
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 Direct Student Support

 Capacity Building for Staff

 Leadership Development
Academic Success Creativity and Imagination Citizenship Resiliency

Our Model of Support and Growth



Direct Student Support

Early Years
Continue to support Kindergarten classrooms, addressing the needs identified 

in the EDI, by Kindergarten teachers, and in District Goal #6 ‘Enhance Support for 
Successful Transition into Kindergarten’.  This support is provided through 
Educational Assistants, who help students integrate into the Kindergarten 
classroom and the school community.

Community Links
Continue to focus on vulnerable youth through our ‘Family of Schools’ model, 

as we continue to see in our schools and through our safety survey that a small 
percentage of our youth are highly vulnerable, provide some after school support 
for Kootenay Lake Rural as identified in the MDI, continued meals support, sexual 
health conversations, continue with the EDI/MDI administration



Direct Student Support

Resources
Based on the work in curriculum implementation K-9, and the review of digital 

resources in 2013-14, provide funds to supplement school purchases of online 
licensing and print resources to support the new curriculum.

Ace-It
Continue to support students in exploring the trades as an option in Grade 11-

12, through the College of the Rockies and Selkirk College.  This is a need 
identified by students, staff and the Ministry, and also supports District Goal #4 
‘Enhance Marketing of Program Opportunities for Students’ and District Goal #3 
‘Increased Engagement with Communities and Constituents’. 



Direct Student Support

Cultural Events
Continue to support students through the coordination of the ArtStarts

program and the cultural events provided to all schools through this program.

Wild Voices for Kids
Continue to support students through the coordination of the ‘Wild Voices for 

Kids’ program and the active, outdoor learning events that are organized 
through this community based program.

Healthy Schools
Continue to support school health goals and focus on the Creston Valley, 

specifically on nutrition/sleep as identified in MDI.



1. Develop precision in  pedagogical 
practices

2. Build collective capacity
3. Invest in leadership at all levels
4. Learn from the Work

- Fullan, NPDL

Improving Practice across Whole Systems

Capacity Building/Leadership Development



Collaborative 
Action

Structured, 
Reflective,

Focus on Student 
Learning

Connected, 
Networked 
Learning

District, 
Provincial, Global

K-12 
Collective 

Commitment
Understanding 
the Trajectory

Capacity 
Building Over 

Time
Individually,
Small Group 

Inquiries,
Sessions

Leveraging 
Digital Tools
Imagine and 

Create, 
Connect and 
Collaborate,, 

Go Global
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 Both CULTURE and CAPACITY
are needed for deep and sustained 

change

 Momentum is not limited to top down, 
nor bottom up, it is both –

(Fullan, Langworthy, Barber et al)

Capacity Building in SD#8



Capacity Building

Grade 4 – 7 Core Literacies 
Identify ‘Family of Schools’ whose students are showing decline both in FSA 

results and in schoolwide assessments and target support to develop capacity 
across schools in literacy.

K-9 Curriculum
Support the implementation of competency based curriculum through 

‘Family of Schools’ implementation model and Competency Based Collaborative 
Inquiry projects, building on the work beginning in Spring of 2014.

Leveraging Digital
Continue the shift towards ubiquitous access and anytime, anywhere learning 

through responsive sessions and projects for schools focussed  on ‘anytime, 
anywhere learning’, blended learning models, connected students and 
educators, creativity and collaboration, access to global resources and projects.



Capacity Building

Innovative Action Grants
With a focus on bringing effective learning environments to scale, these 

project opportunities offer our staff flexibility and choice in their learning.  For 
2014-15, the grants will focus specifically on:

o Understanding the K-12 trajectory through multi-grade, multi-disciplinary projects,
o Assessment for learning, Students as learning leaders
o Increasing opportunities for secondary students through blended learning, IDS development, etc.
o Projects which engage students in solving authentic, real world problems, global sustainability

District ProD
Supporting our staff in collective, responsive professional development 

opportunities.



Leadership Development
Principals/Vice Principals and Aspiring Leaders

o 5 sessions focussed on 
 Effective Learning Environments and School Cultures of Deep Learning
 Parent Involvement/School Growth Plans
 Student Expectations/Board Goals
 Focus on Global Engagement and Connected Leadership
 Flexibility and Choice for Students
 Proactive Management (Board Policy, Legislation, and Collective Agreements)

Innovative Action projects 
o Leadership focussed Innovative Action grants
o Developing connected, global educators with an online leadership presence

Shared Leadership
o Staff leadership throughout all capacity building initiatives



Other Targeted Funds

Aboriginal Education
Pending recommendations of review



“Innovation is not the new 
and shiny stuff.

It’s the transformation to 
meet the changing needs of 

our learners.”
- Superintendent Jeff Jones
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