Deepening the
Learning in Schqol
District #8

DEVELOPING OPPORTUNITIES FOR ALL OF OUR CHILDREN TO SUCCEED
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“It is our interpretation that the Board of Education expects that every
student will be recognized as an individual and that learnj

will be designed, recognizing each student’s c
backgroun

It is important that each student is able to make inf
completion of his or her K-12 learning experience,
requirements that are identified by our community

- Academic Success
Reasonable Interpretation
School District #8
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“Renewed curriculum must be learner-
centered, flexible, and maintainghe foeus

on literacy and numeracy, whilg attending
to the deeper learning whiclyis concept

based and competency drven”

e

- Ministry of Education “Learning Standards and Flexible Learning Environments”
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Tenaciously maintain student learning at the forefront of resource allocation decisions and choices;

Ensure technology mobility and standards are developed and maintained in order to achieve ubiquitous access for
students and staff;

Place emphasis on global sustainability and citizenship and the changing skillsets required to emerge as adults with
the ability to participate fully in efforts toward global sustainability;

Ensure students are active leaders of their own learning;
Focus on bringing criteria for effective learning environments to scale;
Development of skills and competencies as Curriculum, rather than content acquisition as Curriculum;

Apply skills and competencies students need in order to develop new knowledge and help them to use this
knowledge to solve complex world issues and challenges.

- Superintendent’s Report on Achievement, 2014/15
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- The { g% Top Ten Languages Spoken in Home

200910 20101  2011/12 201213 201314

Languages # # # # #
English 98.0 98.0 97.5 97.0 97.2
T French 0.3 0.3 0.4 0.4 05
Koote oy Colmmbla Kootenay Korean 0.4 0.4 05 0.4 0.4
L 20 s 5wy Spanish 0.2 0.2 0.4 0.4 0.3
Renata Thnure _ Russian 0.1 0.1 0.2 0.3 03
. ' Punjabi 0.0 0.0 0.1 0.2 0.2
_ A Castiegar ¢ - : Dutch 0.2 0.2 0.2 0.2 0.2
e .y Chinese 0.1 0.1 0.1 0.4 0.2

'mehvaIE to
, }L\r German 0.3 0.3 0.4 0.2 02
| Japanese 0.0 0.0 0.0 0.1 0.1
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BC Stats:2011 Student Statistics
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Regional Socio-Economic Index
Worst Off — Best Off Districts 2012

School Districts*

49 Central Coast
52 Prince Rupert
70 Albemni
78 Fraser-Cascade
92 Nisga'a
82 Coast Mountains
91 Nechako Lakes
27 Cariboo-Chilcotin
74 Gold Trail
85 Vancouver Island North
50 Haida Gwail
58 Nicola-Similkameen
28 Quesnel
57 Prince George
75 Mission
33 Chilliwack
51 Boundary
81 Fort Nelson
68 Manaimo-Ladysmith
58 Peace River South
60 Peace River North
36 Surrey
47 Powell River
83 North Okanagan-Shuswap
54 Bulkley Valley
72184 Campbell River/van Isl'W
73 Kamioops/Thompsen
40 New Westminster
79 Cowichan Valley
53 Okanagan Similkameen

Regional Socio-Econom
Index®
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School Districts™®

Regional Socio-Economic

Vancouver
42 Maple Ridge-Fitt Meadows

22 Vemon

3 Kootenay Lake

B7 Okanagan Skaha
34 Abbotsford

\_ 35 Langiey

41 Bumaby
23 Central Okanagan
61 Greater Victoria
46 Sunshine Coast

5 Southeast Kootenay
43 Howe Sound

6 Rocky Mountain
69 Qualicum

10 Arrow Lakes
71 Comox Valley
20 Kootenay-Columbia
62 Socke
43 Coquitlam
38 Richmond

19 Revelstoke
37 Delta
44 North Vancouver
64 Gulf Islands
63 Saanich
45 West Vancouver

BC Stats 2012




SD8-Kootenay Lake

Lake Rural

Our Youngest
Learners

EDI Categoiries:

: Physical
Pre-Kindergarten — ‘ Emotional

Grade 4 Social

Language
Early Developmental Communication
Instrument Data

Kootenay

UBC - Columbia

Morth

Middle Years
Developmental
Instrument Data

Creston

UBC

Kootenay
- Columbia
South

EDI/MDI Reports




PROVINCIAL CONTEXT & TRENDS

Wave 5 EDI data show that province-wide, 32.5% of
children in kindergarten were vulnerable in at least
one aspect of their development. This continues

the provincial trend over the last decade of about
one-third of children having potential challenges at
kindergarten entry.

Provincially, vulnerability in the area of
Communications Skills has remained relatively stabl
over time, and vulnerability in the area of Language
and Cognitive Skills has decreased over time. This

decrease in vulnerability in the area of Language and Physical Health
S Well-Being

Cognitive Development area is likely a reflection of el e,

a growing public awareness about the importance

of early literacy and numeracy development and Social

. . .. . . Competence

an accompanying increase in investment in this

developmental area. This success shows us that :
Emotional

we can make a difference through a combination of Maturity

public education and investment.

el HHYE Language
Conversely, provincial rates of vulnerability in & Comitve

the areas of Physical Health & Well-Being, Social Devéloprient

Competence and Emotional Maturity have all ‘_
Communication

increased over time. This presents the next Skills & General
Knowledge

challenge: to develop and enact programs and
policies to strengthen development in these areas.

Does the child share with
Is the child self-confident?
Is the child able to

concentrate?

Is the child aggressive or
angry?

Is the child interested in
reading and writing?
Can the child count and
recognize numbers?

% Vulneral:lle

FIG 7: VULNERABILITY RATES OVER TIME FOR
KOOTENAY LAKE
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Vulnerable on one or more scales Wave 5 Vulnerable on one or more scales Wave 5

15% 20% 25% 30% 35% 45% 100% 15% 20% 25% 30% 35% 45% 100%

Kootenay Lake Rural Nelson

50% — 50%

40% i 40%

30% S 30%
20%

10% B Y
ulee Diln sl o Talae nalun e Tane W cenmncaion

L)V
wa vvd LK W w3 Wi W5

Illlll .l"

Vulnerable on one or more scales Wave 5

15% 20% 25% 30% 35% 45% 100%

Creston
[ i
20% B Physical
Qr
40% B Scocia
r [a]
30% [l Emctional

School Year

=y
S
i | L

W2 w3 Wvd W5




FIG 6: WAVE 5 VULNERABILITY RATES FOR KOOTENAY LAKE VS. OTHER SCHOOL DISTRICTS IN BC
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After
School
Activities

MDI
Grade 4
2012/13

Report

Nutrition
and Resiliency research shows that assets are qualities in
Sleep children’s lives that promote positive development.

This aligns with one of the key findings of the MDI —
children’s health and well-being is directly related to the
presence of the following assets they perceive in their lives:

Supportive relationships with adults
Supportive relationships with peers
Enriching activities

Proper nutrition and sleep

|:| Data Suppressed . Positive school experiences
(<35 students)




% OF CHILDREN REPORTING EACH ASSET
Nelson

Adult / After School
Relationships Activities
88% 79%

Peer Nutrition
Relationships and Sleep
85% 75%

W ©0-100% MM80-89% [@70-79% [ <70%

% OF CHILDREN REPORTING EACH ASSET
Kootenay Lake Rural

After School
Activities

Adult /
Relationships
81% 69%

Peer Nutrition
Relationships and Sleep
84% 80%

W °0-100% [M80-89% [@M70-79% [ <70%

\Y/In]
Grade 4
2012/13

Report

% OF CHILDREN REPORTING EACH ASSET
Creston

Adult / After School
Relationships Activities
82% 73%

Peer Nutrition
Relationships and Sleep
83% 69%

W °0-100% M 80-89% [@M70-79% [ <70%



School District No. 8 (Kootenay Lake
School Meals
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Often childhood vulnerability is associated with
socioeconomic disadvantage, but the reality

is more complex. Although children who are
socioeconomically disadvantaged are more likely
to be developmentally at risk, vulnerabilities are
found across the entire socioeconomic spectrum.

The greatest number of developmentally vulnerable
children is found in the more populous middle class.

Because of this, it is critical to provide universal
access to supports and services, but these should
also be accompanied by strategies to reduce barriers
to access for marginalized families and children in

high risk communities.

EDI Community
Report
2012/13




EDI/MDI

Target ‘Community
Links’ funding for after
school support in
Kootenay Lake Rural
and meals support
across District.

Target Creston family
with ‘Healthy Schools’
support, specifically in
the area of
nutrition/sleep

Watch for physical
development as a
possible emerging
trend in Kindergarten

Continue with Early
Learning Support for
Kindergarten
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Core Literacy - Grade 4 - 7

Foundation Skills A 1its Reading

Kootenay Lake

GRADE 4
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES

Foundation Skills Assessments Reading
Kootenay Lake

GRADE 7
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES

Foundation Skills Assessments Writing
Kootenay Lake

GRADE 4
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES

Foundation Skills Assessments Writing
Kootenay Lake

GRADE 7
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

\
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Foundation Skills Assessments Numeracy
Kootenay Lake

GRADE 4
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES

Foundation Skills Assessments Numeracy
Kootenay Lake

GRADE 7
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES




Reading — Grade 4 - 7

Foundation Skills Assessments Reading
Kootenay Lake

Foundation Skills Assessments Reading
Kootenay Lake

GRADE 4

STUDENTS MEETING OR EXCEEDING EXPECTATIONS GRADE 7

STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES
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Writing — Grade 4 - 7

Foundation Skills Assessments Writing_

Kootenay Lake

GRADE 4
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES

Foundation Skills Assessments Ih\fritirlg_

Kootenay Lake

GRADE 7
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES
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Numeracy - Grade 4 - 7

Foundation Skills Assessments Numeracy

Kootenay Lake

GRADE 4
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES

Foundation Skills Assessments Numeracy
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GRADE 7
STUDENTS MEETING OR EXCEEDING EXPECTATIONS

EXPRESSED AS PERCENTAGES




Core Literacies — Grade 10

EXAM MEAN SCORE, SCHOOL MEAN SCORE AND FINAL MEAN SCORE* Expressed as Percentiles

100

Science 10

Exam Mean Parcantile

=% =School Msan Percantil

==0minal Mean Parcentie Engl'Sh 10

07/08 08/09

EXAM MEAN SCORE, SCHOOL MEAN SCORE AND FINAL MEAN SCORE* Expressed as Percentiles
100

Maan

—= = School Msan Percantils

=0 ing| Mean Percantile

: Provincial Exams

0607 o708




Core Literacies

\
L Focus on
Focusyc;r;rgplddle Focus on Engagement,
: implementation of Opportunities and
nuaneevrglccz)y/ rl_';gﬁcy new K-9 curriculum Rich Learning
P Environments Y,
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Satisfaction Surveys - Participation

Participation Percents by Respondent Group

Grade 3/4 Grade 7 Grade 10 Grade 12 Elementary Secondary
School Students  Students Students  Students Parents Parents Staff!
Year (%) (%) (%) (%) (%) (%) (%)

Percent Who Responded ! indicates no respondents expected. 0 indicates 0 response rate when some wene expecied.

200910 89 B3 71 49 12
201011 71 B4 T4 54 12
201112 38 41 a0 20 3
201213 92 BE T4 L g
201314 82 B8O 4] 43 10

' A paricipation raie for staff is not included as the Ministry only collects data on teaching staff and the survey is open to all
school employees. It is therefore not appropriate to calculate a staff participation rate.

Satisfaction Survey




Satisfaction Surveys - Safety

Student Survey - Safety

Students Reporting "Many Times" or "All of the Time"

School Grade 3/4 Students Grade 7 Students Grade 10 Students Grade 12 Students
Year # %o # % # % # %o

Do you feel safe at school?

2009/10 231
2010/11 167
201112 89
2012/13 237
2013/14 217

At school, are you bullied, teased, or picked on?*

2009/10 20 24 8 28
2010/11 24 31 10 33
201112 9 23 16 22
2012113 21 39 13 11
2013/14 21 25 10 23 9

' For this guestion, a low percentage of students reporting "Many Times" or "All of the Time" is desired.




Parent/Guardian Survey - Safety Staff Survey - Safety

Parents/Guardians Reporting Statf Reporting

"Many Times" or "All of the Time"
v "Many Times" or "All of the Time"
Elementary Secondary
School Year # % # % School Year # %

Do you think that your child is safe at school? Does your school provide clear expectations for student behaviour in the school?

2008/10 2008/10
2010111 2010/11
201112 2011/12
oL 201213

2013/14

Is your child bullied, teased, or picked on at school? * )
Are the rules related to behaviour enforced consistently at your school?

2009/10 10
2010011 1 2009/10
201112 15 10 2010011
201213 1 11 2011112
2013114 1 7 2012113
201314

* For this guestion, a low percentage of parents/guardians reporting "Many Times" or "All of the Time” is desired.

Does your child's school provide clear expectations for student behaviour in the school? Is your school a safe place to work and leam?

2009/10 59 76 2009/10
2010/11 58 73 2010/11
201112 1" 55 201112
201213 43 84 201213
201314 44 7 2013114




Satisfaction Surveys — Human/Social Development

Statt Survey - Human and Social Development

Stall Reporting
"Many Times" or *All of the Time"
. %

. . Student Survey - Health
Parent/Guardian Survey - Human and Social Development
Students Reporting "Many Times" or "All of the Time"

Parents/Guardians Reporting 201001 [
"Many Times" or " All of the Time" oz School Grade 3/4 Students Grade 7 Students Grade 10 Students Grade 12 Students

201213 : - :
Elementary Secondary 201314 Year # b # Y # % # Y
School Year # # %

Ase you satisfied with tha effans 81 your schael 1o improve students’ knowdedge and skills in personal financial planning? Al school, are you leaming about how o stay healthy?
At school, is your child learning about how to stay healthy?

24 e 2009110 173 80 12
2009/10 201112 201011 126 62 151
2010/11 7 01213 201112 78 68 47
201112 5 201314 ! 2012113 152 53 158
201213 X . 201314 156 57 100
201314 santisfied with the effords af your schoo o teach students about dimate changs|

an0ar10 Do the teachers and staff at your school support healthy behaviour?

201011
aoinz 200910 223 a 156

2008710 = 201213 2010011 154 78 186
zmon, . ERERIN 201112 95 87 70

201112 14
2012113 a7 A you satisfied with the effars a1 your school 10 teach students about Aboriginal peoples in Canada? 2012113 ES 6] 225
2013114 218 8 141

2013114 51

Al school, does your child get exercise (for example, physical activity or sports)?

2810
Are perscnal differences respected at your child's school? :g:?::;
amzng L i 246 13
2009/10 2013114 2009.10 a7 2
2010111 185 90 243

201011
2011112 Doas your schoal welcome and include all students? 201112 103 a3 115
2012/13 2012113 250 a7 255
201314 20080 ; ‘ 201314 247 91 182

0o

2011142

2012113

01an4

At school, do you get exercise (for example, physical activity or sports))




Satisfaction Surveys — School Environment

Staff Survey - School Environment Staff Survey - School Environment Parent/Guardian Survey - Parent Involvement

Staft Reporting Parents/Guardians Reportin
Staff Reporting "Many Times" or "All of the Time" "Many Times" or " All of 1phe TIr?le“
"Many Times" or "All of the Time| Y
School Year %

Elementary Secondary
School Year # %
Are you aware of the schoal goals for improving student leaming? School Year & 5"}{ __¢ % # %

T
i 7 -,
Is professional development ongoing at this school? 200810 D you feel wellore st your chikds schoal? 'h\ ,2?’?- o

201011 P -
2009/10 201112 2009/10 ?\ M
2010/11 201213 201011 o {"‘ L]
2011112 201314 2011712

2012/13 . N 2012113
2013/14 Does your school provide courses to meet all students’ needs? 201314

p . - 2009/10 Not asked Not asked
Do you have opportunities for input in school decision-making? 201011 53 69 Are you included in decisions made at the school that affect your
201112 Misk Msk
2009/10 2012113 66 77 2009/10
2010/11 201314 52 7 2010111
201112 _ N 201112
201213 Do teachers strive to improve the quality of instruction? 2012113
2013/14 2009110 2013114
2010111
Does your school have a positive climate? 201112 Are you given the opportunity to be invelved in the school planr]
201213 example, goal setting, safe school planning, school improvemeft)?
2009/10 201314
2010111 . 2009/10
201112 Is students’ progress regularly and systematically assessed and evaluated? 2010111
2012/113 2009110 201112
2013/14 2010111 2012113
201112 2013114
2012113

Is the physical condition of the school welcoming?
201314 Do you feel you have a shared role in your child's learning?

2009/10
2010111 Is assessment information used ta plan for insiruction? 2008/10 it asked Not asked Not askad Not asked

2011112 2009110 201011 56 69 33 60
2012113 201011 2011712 2 45 6
2013/14 201112 2012/13 43 69 22
201213 201314 a8 60 28
o 201314
7
Do you feal that this Is.a good school? Does your child's teacher encourage you to take an active role n your child's learning?
Do teachers collaborate to plan for instruction?
2009/10
2009/10 Npt askad Mot asked Not askad
20101 20090 2010111 o . -
2011712 201011

2011112 12 Msk

201112
2012113 2012113 ; 2012/13 42 68 12
201314 2013114 201314 : 53 18




Satisfaction Surveys - Achievement

Student Survey - Achievement

Students Reporting "Many Times" or "All of the Time"

School Grade 3/4 Students Grade 7 Students Grade 10 Students Grade 12 Students
Year # % # % # % # %

Do you try to do your best at school?

2008/10
201011
201112
2012113
201314

Are you getting better at reading?

200910 243 86
201011 175 B4
201112 93 B4
2012113 &1
201314 213 79

Are you getting better at writing sentences or stories? (Grades 3/4)
Are you getting better at writing? (Grades 7, 10, 12)

2009M10 186 l
201011 154 T4
201112 85 B4
2012113 198 70
201314 203 7%

Are you getting better at math? (Grades 3/4, 7)
Are you getting better at mathemaltics? (Grades 10, 12)

2009M10 204 72
201011
2011112
2012113
201314

Parent/Guardian Survey - Achievement
Parents/Guardians Reporting
"Many Times" or " All of the Time"

Elementary Secondary
School Year # % # %

Are you satisfied with what your child is leaming at school?

2009/10 59
2010111 54
201112 ]
2012113 44
2013114 45

Are you satisfied with the development of your child's reading skills at school?

2009/10 59
2010M11 60
201112 14
201213 45
201314 48

Are you satisfied with the development of your child's writing skills at school?

2009110 50 83
2010111 47 59
201112 8 40
2012113 35 57
201314 35 55

Are you satisfied with the development of your child's mathematics skills at school?

2009/10
2010/11
2011112
2012113
201314

Staff Survey - Achievement

Staft Reporting
"Many Times" or "All of the Time"

School Year # %

Are you satisfied with the academic performance of the students at your school?

2009/10
2010/11
201112
2012/13
2013/14

At your school, are all students expected to do well?

2009/10
2010/11
2011/12
2012/13
2013/14




Satisfaction Surveys — Future Preparation

Student Survey - Preparation for the Future

Students Reporting "Many Times" or "All of the Time"

School Grade 3/4 Students Grade 7 Students Grade 10 Students Grade 12 Studenis

Year # Yo # % # % #

%

At school, do you learn about saving and spending meney? (Grades 3/4, 7)
At school, do you learn about saving and spending money? (for example, budgeting for future goals) (Grades 10, 12)

2008910
201011
201112
201213
201314

Are you satisfied that schoel is preparing you for a job in the future? (Grades 10, 12)

200910
201011
201112
201213
201314

45
45
19
38
36

Not asked
Not asked
Not asked
Not asked
Not asked

Mot asked
Mot asked
Mot asked
Mot asked
Mot asked

19
21

9
25
23

Mot asked
Not asked
Not asked
Mot asked
Mot asked

Not asked
Not asked
Not asked
Not asked
Not asked

43
46
24
29
27

49
62
24
44
25

Are you satisfied that school is preparing you for post-secondary education (for example,

college, university, trade school)? (Grades 10,

2008910
201011
201112
201213
201314

Not asked
Not asked
Not asked
Not asked
Not asked

12)

Mot asked
Mot asked
Mot asked
Mot asked
Mot asked

Not asked
Not asked
Mot asked
Mot asked
Mot asked

Not asked
Not asked
Not asked
Not asked
Not asked

0 L3
B

£ b3
W

b

Parent/Guardian Survey - Preparation for the Future

Parents/Guardians Reporting
"Many Times" or "All of the Time"

Elementary

Secondary

School Year

Are you satisfied that school is preparing your child for a job in the futura?

200910
2010/11
201112
201213
201314

#

%

#

%

Not asked
Mot asked
Not asked
Not asked
Mot asked

MNot asked
Mot asked
MNot asked
Mot asked
Mot asked

21
23

5
16
21

A

34
43
60
a8
<]

Are you satisfied that school is preparing your child for post-secondary education?

200910
201011
201112
201213
201314

Not asked
Not asked
Not asked
Not asked
Mot asked

Not asked
MNot asked
Not asked
MNot asked
Mot asked




Satisfaction Surveys

Increased Learning\

Add SD#8 questions Increase Work with CBAL to Options for Grades
(Creativity and participation at al Increase awareness explore financial 10-12
imagination, levels of involvement planning focus, (Blended Learning,
Academic Success, opportunities for integrating financial Community
Resiliency, (shared parents planning into District Connections,
Citizenship) e o) Literacy plan Global

Engagement, IDS)j
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1 "Communily
Links" funding for aftar
school support in
Kootenay Loke Rural

Core Literacies

Focus on
Engagement,
Oppertunities and
Rich Learning
Environments

Focus on
implementation of
new K-9 curriculum

Increcred Les
Ciplions lor Grades 10-
12

[Blended Leaming,
i 2

Connachion, Gobal
Engagament. I05)

Direction for 2014-2015

ratt of resource dllocation decisions and choices;

O Ensure technology mobility and standards are developed and maintained in order to cchfev&m@@?ous a
students and staff;

O Place emphasis @
the ability fo partic,

Ensure

Focus on bringing

Development o

0o 0o o o

Apply skills and comp
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Our Model of Support and Growth
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Direct Student Support
Early Years

Continue to support Kindergarten classrooms, addressing the needs identified
in the EDI, by Kindergarten teachers, and in District Goal #6 ‘Enhance Support for
Successful Transition into Kindergarten’. This support is provided through
Educational Assistants, who help students integrate into the Kindergarten
classroom and the school community.

Community Links

Continue to focus on vulnerable youth through our ‘Family of Schools’ model,
as we continue to see in our schools and through our safety survey that a small
percentage of our youth are highly vulnerable, provide some after school support
for Kootenay Lake Rural as identified in the MDI, continued meals support, sexual
health conversations, continue with the EDI/MDI administration




Direct Student Support

Resources

Based on the work in curriculum implementation K-9, and the review of digital

resources in 2013-14, provide funds to supplement school purchases of online
licensing and print resources to support the new curriculum.

Ace-It

Continue to support students in exploring the trades as an option in Grade 11-
12, through the College of the Rockies and Selkirk College. This is a need
identified by students, staff and the Ministry, and also supports District Goal #4
‘Enhance Marketing of Program Opportunities for Students’ and District Goal #3
‘Increased Engagement with Communities and Constituents’.




Direct Student Support

Cultural Events

Continue to support students through the coordination of the ArtStarts
program and the cultural events provided to all schools through this program.

Wild VVoices for Kids

Continue to support students through the coordination of the ‘Wild Voices for
Kids” program and the active, outdoor learning events that are organized
through this community based program.

Healthy Schools
Continue to support school health goals and focus on the Creston Valley,
specifically on nutrition/sleep as identified in MDI.




Capacity Building/Leadership Development

1. Develop precision in pedagogical
practices

Build collective capacity
3. Invest in leadership at all levels
Learn from the Work

- Fullan, NPDL
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Capacity Building
Grade 4 — 7 Core Literacies

|dentify ‘Family of Schools’ whose students are showing decline both in FSA
results and in schoolwide assessments and target support to develop capacity
across schools in literacy.

K-9 Curriculum

Support the implementation of competency based curriculum through
‘Family of Schools’ implementation model and Competency Based Collaborative
Inquiry projects, building on the work beginning in Spring of 2014.

Leveraging Digital

Continue the shift towards ubiquitous access and anytime, anywhere learning
through responsive sessions and projects for schools focussed on ‘anytime,
anywhere learning’, blended learning models, connected students and
educators, creativity and collaboration, access to global resources and projects.




Capacity Building

Innovative Action Grants

With a focus on bringing effective learning environments to scale, these
project opportunities offer our staff flexibility and choice in their learning. For

2014-15, the grants will focus specifically on:
0 Understanding the K-12 trajectory through multi-grade, multi-disciplinary projects,
Assessment for learning, Students as learning leaders
Increasing opportunities for secondary students through blended learning, IDS development, etc.
Projects which engage students in solving authentic, real world problems, global sustainability

District ProD

Supporting our staff in collective, responsive professional development
opportunities.




Leadership Development

Principals/Vice Principals and Aspiring Leaders

0 5 sessions focussed on
Effective Learning Environments and School Cultures of Deep Learning
Parent Involvement/School Growth Plans
Student Expectations/Board Goals
Focus on Global Engagement and Connected Leadership
Flexibility and Choice for Students
Proactive Management (Board Policy, Legislation, and Collective Agreements)

Innovative Action projects

o Leadership focussed Innovative Action grants
o Developing connected, global educators with an online leadership presence

Shared Leadership

o Staff leadership throughout all capacity building initiatives




Other Targeted Funds

Aboriginal Education

Pending recommendations of review
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