Wiens
2021 BUDGET e

Budget Framework

ented to O&F Committee and the Boar Of F
March 10 202




Presentation Agenda

2020-2021 Budget Process & Dates
About School District No. 8
Board’s Strategic Plan & Goals
2020-2021 Budget Considerations

o MoE Mandate & Priorities
Student Symposium Resolutions
Long-Range Facilities Plan
2019-2020 Budget Feedback
Board Referrals to Budget
Budget Alignment & Accountability
2020-2021 Budget Framework - Approaches
2020-2021 Budget Framework - Numbers
Summary
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2019-2020 Budget Process Dates D\t

February 4-6, 2020
February 12, 2020
March 10, 2020
March 12, 2020
April 2, 2020

April 2, 2020

April 7, 2020

April 14, 2020
April 28, 2020

April 28, 2020

PVP Alignment Meetings
Student Symposium
Budget Framework Presentation to O&F Committee
Internal Consultation #1 with PVP Group
Internal Consultation #2 - Board’s All Partner Groups Dinner
Invitation to Public to Comment
Board of Education Working Session & Board Meetings
Internal Consultation #3 with Trustees, Senior Staff & PVP Group
O&F Committee Meeting - Recommendation Sought

o Superintendent’s Initial Recommended Budget
Board Meeting - Planned Budget Readings 1, 2 & 3

o Superintendent’'s Updated Recommended Budget
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School District No. 8 - &«(:g';:gggsgggs

Location:
Serving numerous communities
in the East & West Kootenays.

Mission:
We focus on excellence for all learners
in a nurturing environment.
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Student Enrol t 2019-2020
udent Enrolmen &\((

(Headcount)

StudentGroup K 1 2 3 4 5 6 7 8 9 10 1 12 Others Total

All Students 126 5016

Indigenous 45 63 5% 58 64 84 98 101 107 90 B 9 & 6 1,067

Students With

: a 1 % % ¥ N 4 & U RN 5B £ N 471
Special Needs

*Other includes elementary ungraded, secondary ungraded, and graduated adults in the school system
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Student Enrolment Forecast
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SD8 Completion Rates

(Updated with 2018-2019 Results)

=~

Typical range across B.C. (middle 50% of school districts)
’ Selected school district's most recent results (2018/19)
s Range of school district's results over time (2014/15 - 2018/19)

Student Group Records 0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

BC Residents 456 =)
Indigenous 109 —)

Special Needs 39 —_—)

All Students 507 —

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%




Characteristics of
Students Entering School in SD8

(Data Updated 2018-2019)

277  Total number of students assessed (2016/17 - 2018/19)

Typical range across B.C. (middle 50% of districts)

@  selected district's most recent results (2016/17 - 2018/19)
====  Range of district's results over time (2007/08 - 2018/19)
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Vulnerability Indicator 0% 5% 10% 15% 20% 25% 30% 35%

Physical Health and Well-Being —— D e—

Social Competence G

Emotional Maturity e —

Language and Cognitive Development @

Communication Skills el s

Vulnerable One or More —_—
0% 5% 10% 15% 20% 25% 30% 35%
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SCHOOL DISTRICT NO.8
STRATEGIC PLAN
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Strategic Plan

Focus

Learn
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Vision:
e Focus
e Learn
e Excel

Values

e Educational Success

e Creativity & Imagination
e Engaged Citizenship

e Resiliency
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Strategic Plan: Board Goals

e Learning: Literacy, Numeracy, Inclusion, Indigenization

e Organizational Excellence: Strategic Plan, Facilities Plan, Financial Plan,
Technology Plan

e Relationships: Resilience & mental wellness; nurturing students, staff and
families to excel.

e Engagement: Students first; students, staff, community participation &
leadership - local, provincial, global.
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2020-2021 Budget Considerations
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Ministry of Education Mandate

Fast-track enhancement to K-12 education funding.

Review the funding formula to develop a stable and sustainable model for the K-12
education system.

Provide additional annual funding to ensure students have the school supplies they need
to succeed.

Create an ongoing capital fund for school playgrounds.

Make schools safer by accelerating the seismic upgrade program.

Work in partnership to build and upgrade schools in every region of the province.
Implement the new First Nations history curriculum, develop full-course offerings in
Aboriginal languages and implement the educational Calls to Action from the Truth and
Reconciliation Commission.

Implement BC’s new school curriculum and provide new technology, lab equipment,
learning

material and professional development support for teachers.
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2020-2021 Budget Considerations
Education Statutes Amendment Act - Feb 2020

e Articulating a board of education’s mandate regarding the provision of before and after
school care.

e Clarifying the authority to issue provincial graduation certificates to students and adult
students who complete Grade 12 at schools operated by First Nations.

e Allowing personal education numbers (PENs) to be assigned to children who are resident
in BC.

e Supporting the implementation of the Ministry’s K-12 Funding Review project to enhance
the K-12 funding model.
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2020-2021 Budget Considerations

Student Symposium Resolutions

e THAT, all SD8 students learn about awareness, empathy and understanding of issues
centered around different cultures and the LGBTQ+ communities.

e THAT, the district aim toward providing more funding, programming, or emphasis on
extending learning to "after school" possibilities. This may be done through Career Ed, or
by doing district trips to post-secondary institutions, for example.

e THAT, Operations work toward upgrading the field at Crawford Bay Elem/Secondary
School.

e THAT, all SD8 schools receive access to more equipment, funding in order to implement
more extra-curricular activities and opportunities for clubs, teams, and other after school
groups to access transportation.

e THAT, the Student-led Board approve a policy outlining the expected condition of all our
District bathrooms.

e THAT, the Student-led Board approve a policy supporting further “Go Green”
environmental initiatives throughout the District.
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Long-Range Facilities Plan
Emergent Plans for Families of Schools
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Click Here for a comprehensive list of ideas from the Student Symposium held
on February 12, 2020.



https://www.sd8.bc.ca/sites/default/files/Student%20Suggestions%20Collated_v4.pdf
https://www.sd8.bc.ca/sites/default/files/Student%20Suggestions%20Collated_v4.pdf
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2020-2021 Budget Considerations \K(.%:Z‘::}.Ey‘sfiﬁés
District Average Facilities Condition & Deferred Maintenance

Facilities Condition Index, Capacity Utilization, & Deferred
0.90 Maintenance $90,000,000

$78,731,286 78%

0.80 $80,000,000
0.70 $70,000,000
0.60 $60,000,000
0.50 $50,000,000
0.40 $40,000,000
0.30 $30,000,000
0.20 $20,000,000
0.10 $10,000,000
$-

All Schools

u Total Deferred Maintenance  m Avg. FCI = Capacity Utlization




2020-2021 Budget Considerations &{(2:21’:;2;55;‘&:8

Schools’ Facilities Condition, Deferred Maintenance & Utilizations

Facilities Condition Index, Capacity Utilization, & Deferred Maintenance

$11,991,890

1.60 $12,000,000
1.40 T3
$10,000,000
111%
1.20 117%
$8,000,000
ot $7,480,696
$6,667,213
84%
$6,051,711
0.80 $6,000,000
74%
0.
0. 5]
0. $4,000,000
$: 5 0. aa%
i 0.
9 s: g 34%
$1,07
o s & $2.000000
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2019-2030 Long-Range Facilities Plan Feedback
Thought Exchange Participation

&
241 E -: g *: % €3 1% (2) | Crawford
‘ Participants Bay
Participants shared Participants rated Participants explored 57% (117) . Nelson
242 thoughts thoughts thoughts
Thoughts 22% (45) [ Slocan

Valley
40% 46% 63% 2% (5) Creston
* 7031 5% (10) Salmo

Ratings

6% (12) [ Other
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2020-2021 Budget Considerations

2019-2030 Long-Range Facilities Plan Feedback

Thought Exchange Word Cloud
homelinks fundlng area
building movin i

trafalgar work Chl| F'én e
education famllles ’ I years instead
el community
replace C| ass classroom south

parents ,
renovated kids |mporta nt young s

winlaw
many elementary space "élson

old " learning  new
reconfiguration
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2019-2030 Long-Range Facilities Plan Feedback
Tho_yght Exchange Themes

Lvr Comm... Classr... Grade Reconf.. Sd8 Trafalg.. Building Childr.. Unthe.. Educat.. Eleme.. Many Nelson Funding
Classr... Space Winlaw  Work New Area Repair South Long
Class Central Experi... Old Access  Moving Numb...

w
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2019-2030 Long-Range Facilities Plan Feedback
Thought Exchange Top Thoughts

Aging pipes and other infrastructure which may contain harmful substances or
compromise health needs to be replaced. Health of students and staff is a top priority. 4.3% % % % 1

Aenlend &4 ~cnn7
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All schools in our family of schools are a major part of the communities where they
are located. They bring people together. 4.2% H Y H (444

Ranked #2 of 237

[ I
» %% %%

- "N %
i ||‘ ] ||| 0 '|‘ |I| ,I‘

Less spending on management positions an more money in the classroom helping

S5 %

children Our children are what is most important 4.2% % K K 1248 3 %
Ranked #3 of 237 3 >

LVR is excessively cramped. What is the plan here? No room for students to study 5 &
other than the library. Every classroom full. Classes cancelled because of no space. 4.1% i W (44 i
Academics held in tech classes. Ranked #4 of 237 zx

Work should have been completed during the summer Asbestos remediation, heat
being cut off, gas line hit while crews dug. Gym full of equipment at one point. All this 4.1% o W 5 (42A
happened with children in classes Ranked #5 of 237

[S N SR S
* % % % %




2020-2021 Budget Considerations

2019-2030 Long-Range Facilities Plan
Emergent Plans for Families of Schools

e Crawford Bay: No plans beyond maintenance.
e Creston:
o ARES (FCI 0.64) in particular in need of maintenance.
o Surplus Properties: Yahk and Kin Park under consideration for sale.
e Nelson:
o Blewett (FCI 0.68) and Trafalgar (FCI 0.54) in higher need of maintenance.
Redfish (FCI 0.52) and South Nelson (FCI 0.47) too.
m South Nelson approved for SEP $800,000 mechanical upgrade
m Trafalgar approved for SEP $400,000 electrical upgrade
o Reconfiguration planned for 2021-2022.
m Trafalgar (FCI 0.54) in need of revitalisation and reconfiguration.
m Potential Grade six retention at Elementary Schools
o Old Board Office, Al Collinson and Gordon Sargent under consideration for sale.
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2020-2021 Budget Considerations

2019-2030 Long-Range Facilities Plan
Emergent Plans for Families of Schools
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e Kaslo Family:

o Jewett a continuing area of focus due to ultra-low enrolment.
e Salmo Family:
o Salmo Elementary (FCI 0.71) in least good condition District-Wide
m Consolidation Project is Top District Priority for Major Capital funding.

o Tennis Courts & Pool Land - seeking a revitalization project with share use with
city and regional partners, etc.
e Slocan Valley Family:

o Winlaw seamless day and modular building expansion on track for September,
2020.

o MSSS - CNCP $244,000 HVAC Project
o Retallack property under consideration for sale.
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2020-2021 Budget Considerations

2019-2020 Budget Planning
Thought Exchange Participation

Did you attend the 2019-2020 Budget

2 4 a»
147
‘ Participants & & & Partner Group Event?

70 76 90
Participants shared Participants rated Participants explored
. 445 thoughts thoughts thoughts % ‘
Thoughts
“g 73% (80) | Yes
60% 65% 77% 27% (30) @ No
* 7739
Ratings
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2020-2021 Budget Considerations

2019-2020 Budget Planning
Thought Exchange Word Cloud
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new environment ...
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2020-2021 Budget Considerations

2019-2020 Budget Planning
Thought Exchange Themes

1
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2020-2021 Budget Considerations

2019-2020 Budget Planning
Thought Exchange Top Thoughts
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Support Professional learning and collaboration time Strong educators = well rounded
students 429 % % W (134

Ranked #1 of 167

b N L s L
% % % % %

Early learning support for our youngest learners. The self regulation and emotional

S %
maturity of our youngest learners needs added support 4.0% % % % B8 |35
Ranked #2 of 167 § :

Target funding towards early intervention for our youngest learners Kindergarten

sets the stage for a child’s school journey. Many students are not able to receive 40% % % W (144
assessments during their K year due to large waitlists

[NV S
%% %%

Ranked #3 of 167
Provide ongoing meaningful professional development opportunities. Th profession 5 *
. 4 %
continues to evolve. 3.9% o o 7 (154 3 %
Ranked #4 of 167 % :

focus on putting learning resources into schools this will improve learning for our kids.

3.9% W A (44

Ranked #5 of 167

[N SOV SNV
» %% % %
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Board Referral of Nelson Tennis Club Proposal

At a meeting of the Board on February 18, 2020, the Board resolved:

TO refer the Nelson Tennis Club proposal to the Operations & Finance Committee
for consideration as part of the 2020-2021 Budget Process.

Summary of Proposal:

That NTC be provided $64,000 from the Board towards a third phase of the project,
increasing its contribution to $203,839, towards a total project cost of $809,000.
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2020-2021 Budget Framework
Approaches

e 2019-2020 Surplus/Shortfall Expectations:
o BREAKEVEN +/- 0.5%
o District-wide Spending Cut-off April 30, 2020 (Not including field trips,
ongoing educational initiatives)

e 2020-2021 Revenues:
o March 15, 2020 Ministry of Education provides Funding Tables
o Focus on Increasing Grant Revenues & Investment Returns

e 2020-2021 Expenses:
o Starting Point is 2019-2020 Amended Budget
o Grant Conditions:
m Special Purpose Funds - per fund targets
m Capital - per AFG and COA approvals
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2020-2021 Budget Framework
Approaches

e 2020-2021 Expenses:
o Staffing (~78% of Expenses)
m By collective agreements
m By needs basis/equity
m Organizational excellence
o Services & Supplies (~17% of expenses)
m Starting Point is 2019-2020 Amended Budget
m By needs basis/equity.
m Ongoing Focus-Learn-Excel and Tech. Modernization Initiatives
o Amortization (~5% of expenses)
o New Capital Spending
m By fund target
m Possible use of Local or Restricted Capital
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2019-2020 Revenues

Note: 2020-2021 MoE Grants to be Announced March 15, 2020

=
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2019-2020
Amended Budget
Total Estimate Revenues

Rentals and Leases, Investment Income,

7 190,600 . . _— )

i R 2% Gain{Loss) onDisposalof TCA, - = Provincial Grants - Ministry of Education
2,963,263 \

Tuition, 1,777,

Provincial Grants-

Other, 452,126

® Provincial Grants - Other

» Tuition

» Other Revenue

= Rentals and Leases

® [nvestment Income

® Gain (Loss) on Disposal of TCA

= Amortization of Deferred Capital Revenue
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2019-2020 Revenues by Fund

Amended Budget 70,000,000 65,837,415 68,526,931 68,506,448 70,068,025

2,779,053 60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

2017-2018 Actual 2018-2019 Actual 2019-2020 Original 2019-2020
Budget Amended Budget

= Operating = Special Purpose = Capital B Operating  mmmm Special Purpose  mmm Capital e=—=Total Revenues




2019-2020 Expenses

By Fund W

2019-2020 Expenses by Fund

Amended Budget 68,590,090 70,068,025
i uaas 70,000,000 65,543,521 S0, 250

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

3,490,757

10,059,712
14%

2017-2018 Actual  2018-2019 Actual 2019-2020 Original 2019-2020
Budget Amended Budget

= Operating = Special Purpose = Capital mmm Operating  mmmmSpecial Purpose  mmmm Capital e=—=Total Expenses




2019-2020 Expenses
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2019-2020 Expenses by Function
70,068,025
Amended Budget 70,000,000 65,543,521 68,077,986 68,590,090
2,902,874
10,563,710 4% 60,000,000

15% 50,000,000
40,000,000
SR 30,000,000
% 20,000,000
10,000,000
2017-2018 Actual  2018-2019 Actual 2019-2020 Original 2019-2020
= Instruction Budget Amended Budget
= District Administration = instruction mmmm District Administration
= Operationsand Maintenance
« Transportation and Housing mmm Operations and Maintenance s Transportation and Housing

=—Total Expenses




2019-2020 Expenses
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2019-2020 Expenses by Type
Amended Budget

70,000,000 65,543,521 68,077,986 08,290,090 oo

3,490,757 60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

2017-2018 Actual  2018-2019 Actual 2019-2020 Original 2019-2020

= Salaries & Benefits = Services & Supplies
5 7 " Budget Amended Budget

= Amortizaion

mmm Salaries & Benefits mmmm Services & Supplies mmsm Amortization ===Total Expenses




2019-2020 Expenses
Special Purpose Funds
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$279,588
$48,000
$203,912
$127,855
$666,534
$196,566
$5,476,716
$449,954
$65,000
$99,915
$2,522,000
$7,172
$30,500
$36,000
$10,209,712
($150,000)
$10,059,712

AFG - Operating Portion
Scholarships

Strong Start

Ready, Set, Learn

CommunityLINK

Learning Improvement Fund
Classroom Enhancement Fund

Rural Education Enhancement Fund
Donations

Federal French

Schools

First Nation Student Transportation
Mental Health in Schools

Changing Results for Young Children
TOTAL SPENDING

Transferred to Tangible Capital Assets
TOTAL



2019-2020 Expenses

Special Purpose Expenses, by Type \ Kootenay ke
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2019-2020 Special Purpose Expenses by Type
A ded Budget
S i 12,000,000 10,257,817 553555 10,059,712
10,000,000 8,585,443 oy
8,000,000
6,000,000
4,000,000
2,000,000
1,235, 2017-2018 Actual  2018-2019 Actual 2019-2020 Original 2019-2020
12% Budget Amended Budget
o St S EmeloyesBen el - Salaries = Employee Benefits

= Services & Supplies mm Services & Supplies =—Total Special Purpose Expenses




2020-2021 Expenses
Capital Funds

New Capital Spending Comes From:
e Annual Facilities Grant (Capital Portion)
e Certificates of Approval (COAs) from Various Funding Envelopes
e Local Capital or Restricted Internal Capital
e Transfers (i.e. Capital Investments Made) from Operating Fund or Special Purpose Fund
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2020-2021 New Capital Grants - Total Estimated $2,734,000 (Last Year $2,674,762)
e Annual Facilities Grant (AFG) - Capital Portion - Est, $1,100,000 (Last Year $1,094,762)
e Carbon Neutral Capital Program (CNCP) - Mount Sentinel HVAC - $244,000
e School Enhancement Program (SEP) -South Nelson Mechanical Upgrades - $800,000
e School Enhancement Program (SEP) - Trafalgar Electrical Upgrades - $400,000
e Bus Acquisition Program (BUS) - $140,544

Note: Extension approved for Winlaw Playground (PEP) funding of $105,000 into 2020-2021.
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SD8 Senior Leadership Org Chart kk(( chool Distic:

Accountability & Alignment
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2020-2021 BUDGET PLAN SUMMARY \k& s e

e Balanced Budget - Operating

Possible Use of Local & Restricted Capital for Facilities

e Responsive to MoE, Board, Committees, Partner Groups,
Students & Public Input

e Budget Priorities Aligned with Strategic Plan & Board
Goals

e Budget Execution Aligned with Organizational Structure

e Multi-year Budget (3-5 Years)






