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2021-2022 Amended Annual Budget Summary 
 

Overall, the net increase in revenues combined with additional costs pressures have essentially allowed the district to remain 
in a balanced financial position utilizing all sources of funding available to them.  The district has been able to continue to 
provide excellent student program delivery, despite declining enrolment, the pandemic and cost pressure challenges. 
 
Overview of the Amended Annual Budget Bylaw Summary 
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In the 2021-2022 Amended Annual Budget, the Board will have an additional $0.8 million in resources when comparing to the 
2021-22 Preliminary Annual Budget.  Although there will be an estimated $0.6 million decline in MOE Operating Grant revenue, 
this is more than offset by an estimated increase in Special Purpose Fund revenues of $0.8 million and additional International 
and CSF Tuition fees of $0.6 million.   
 
While additional resources were available, the Board also incurred increased expenses.  Specifically, a long-standing labor 
grievance was settled by arbitration and the outcome is expected to cost the district approximately $0.4 million for retroactive 
payments including current increased salary costs for the year.  Other increased expenses are due to timing challenges in the 
implementation of layoff notices to education assistants in the previous year’s budget leading to increased salary costs. 
 
MOE Funded full-time equivalents (FTE) 
 

The table below shows that the district enrolled 83.375 FTE less than originally estimated in the preliminary annual budget. 
 

 
 
Board spending is driven by available funding which is predominantly based on enrolment.  In 2021-22 enrolment decreased by 
83.375 full-time equivalent (FTE) students, down to 4,791.625 FTE, recovering slightly from 4,723 FTE students in 2020-2021, 
which declined due to the COVID-19 pandemic.   
 
The district expects enrolment to continue declining for the next few years continuing this trend. 
 

Revenues – Detailed Summary 
 

The basic enrolment grant per school aged student increased by 
4.3% for 2021-22.  This helps offset the loss of funding due 
enrolment decline. However, complicating the funding loss is the 
fact that budgeted additional Unique Student funding did not 
materialize resulting in a total loss of $0.5 million for this category. 
 
Offsetting the MOE revenue decrease are $.5 million in additional 
International and CSF tuition fees.  The International program 
enrolment has rebounded in 2021-22, increasing from the annual 
budget of 45 FTE students to 60 FTE students in the amended 
budget.  Overall, the change to Operating Revenue is an increase 
of $66,224. 
 
Special Purpose funding is expected to increase by $0.8 million 
over the annual budget.  This is made of several factors but is primarily due to the 21% or $1 million extra in Classroom 
Enhancement funding.  Of another note is the reduced revenue expectations around school generated funds.  Based on last 
years’ actual experience of reduced revenue collection, we expect this trend to continue.  During covid schools are undertaking 
less activities. 
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Overall, operating and special purpose fund revenues combined are budgeted to increase by $0.9 million for a total of $69.3 
million.  This is a 1.4% increase in overall non-capital funding as compared to the Preliminary Annual Budget for 2021-22. 
 
These variances can be seen in the Revenues Summary table shown below along with all other budgeted revenues for 2021-22.  
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Expenses Summary 
 

The following expense summary by function shows a comparison of the 2021-22 amended budget for all expenses and changes 
as compared to the 2021-22 annual budget. The bottom-line increase to spending utilizing all funding sources is $1.5 million.   
 

 
 

As the above table shows the increase to Instruction is related to the settling the arbitration award, as well as increased 
Indigenous and International Education service delivery. Offsetting decreases include reduced benefit costs due to premium 
holidays, reporting the move of one exempt position from Instruction to Admin, and the decrease in School Generated Funds 
expenses.  
 
The increase to District Admin is primarily one exempt position moving from Instruction to Admin as it was miscoded, overlap 
in transitioning positions (ST, Manager of Finance, Manager of Public Engagement), increased contract service costs, as well 
as increased legal costs due to bargaining and arbitration.  
 
Increases in Operations and Maintenance is for supplies and services, utilities, PPE and emergency supplies, as well as 
increased amortization expense with the implementation of the half-year rule by MOE. Transportation and Housing incurred 
additional expenses for the Zonar tracking system. 
 

Salaries & Benefits Summary 
 

The following table shows a breakdown of total 
staffing expenses in the 2021-22 amended budget 
and changes as compared to 2021-22 annual budget: 

 
Adjustments to the amended budget as compared to 
the annual budget are summarized as follows: 
 
Other Professional category adjustments include 
overlap coverage for transitioning staff, transfer 
from contract to salary for Manager of Public 
Engagement, and the transfer of a CUPE position to 
Exempt. 
 
PVP increased for a new VP position that has been 
added.  
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Teacher category adjustments include some position vacancies, transfers to contract services (HHB teacher, psychologist), 
benefits premium savings, and an increase in Indigenous education teachers as part of increased targeted funding. 
 
Educational Assistants increased due to the cost of the arbitration award and higher staffing costs due to delayed layoffs as 
compared to reduced unique student levels.    
 
Support Staff category reflects reduced costs due to timing differences in the hiring of vacant positions, the transfer of a CUPE 
position to Exempt, and benefits premiums savings. 
 
Substitute costs are higher than originally budgeted.  Implications of covering covid expenses continue to create cost pressures 
on all staffing levels. 
 

Capital Expenses Using New Capital Funding 
 

The Board continues to upgrade its facilities during the 2021-22 year under its Capital Operations Plan, adopted on June 15, 
2021 (For additional details on capital investments made this year see the Memorandum to the Board of Education: District 
Summer Capital Projects Update). Under this plan, the Board provided significant additional Local Capital funding to accomplish 
these projects.  For 2021-2022, the Board’s contribution of Local Capital will decrease to approximately $145,878 from $250,000 
based on the existing capacity of our staff to complete all the current capital projects currently in progress within this operating 
year.  
 
Most new capital funding projects planned for 2021-22 do not appear as expenses in the “Annual Budget” of the Board (because 
new capital spending is capitalized).  However, the Board will receive new capital funding and will incur capital expenses during 
the year, as shown in the following table: 
 

 
 

Additional funding from the Ministry of Education in 2021-2022 under its Playground Enhancement Program (PEP) and Bus 
Program (BUS) funding have now been announced and show in the Bylaw Capital section above. The Ministry of Education 
approval to spend Restricted Capital has now been received.  
 

Amended Annual Budget Bylaw Summary 
 

The below is a summarized breakdown by Bylaw category which totals to the district’s total Amended Annual Budget Bylaw in 
the amount of $73,206,377 for the 2021-22 fiscal year.  
 

  

https://www.sd8.bc.ca/sites/default/files/12B1%202021-2026%20SD8%205-Year%20Capital%20Operations%20Plan_v4%20Summary_0.pdf
https://www.sd8.bc.ca/sites/default/files/2021.09.21%20-%20Open%20Agenda_v9.3%20-%20full%20package.pdf#page=64
https://www.sd8.bc.ca/sites/default/files/2021.09.21%20-%20Open%20Agenda_v9.3%20-%20full%20package.pdf#page=64
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Accumulated Operating Surplus 
 

The schedule below reflects the changes over a four (4) year period of the operating surplus balance over time.  Of note is the 
change from 2018 to 2021 and the use of $0.7 million to cover expenditures above funding levels during this period. 
 
Within the Accumulated Surplus balances, it is also important to note that approximate 50% of the balance is appropriated for 
contractual or program commitments, as shown in the carry-forward amounts annually.  This means that the Board is operating 
with limited reserves to respond to any emergent issues than may arise.  It would in the Board’s interest to maintain an 
unrestricted reserve in the amount of 3% of Operating Revenues, which is approximately $1.8 million.  
 

 
 
 
 
 
 




