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2021-2022 Budget Summary 
 

In 2021-2022 the Board will have an overall decrease in resources when compared to 2020-2021. Although there will be an 
estimated 1.7% increase in Operating Fund Revenues, this is offset by an estimated 24.7% decrease in Special Purpose Fund 
revenues, primarily due to there being no repeat of the $2.3 million COVID-19 Safe Return to School/Class Grants.  Overall, 
operating fund and special purpose revenues together will decrease by 2.6% or $1.8 million when  compared with 2020-2021.  
 
At the same time, wages, salaries and benefits under our collective agreements and provincial grids, representing approximately 
80% of the Board’s budget, will rise between 2% to 4% per each position.  Services & supplies costs are also expected to increase 
due to inflation.  
 
The decrease in revenues combined with increasing costs will have an impact on spending next year and new initiatives will be 
delayed.  However, core educational services will continue to be funded and supports for vulnerable students will be conserved.  
 
Budget Summary by Department 
 
The following table shows the consolidation of all departmental and school budgets for next year, and the variance to each 
budget compared to the current year’s amended budget:  
 

 

 
Total expenses for the year are budgeted to decrease by $2,494,811, matching the decline in total estimated funding.    
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Capital Expenses Using New Capital Funding 
 
The Board has made great strides in upgrading its facilities during the 2020-2021 year under its Capital Operations Plan, adopted 
on June 23, 2020 (Please see here for a recent update of completed projected under this plan 2020-2021 Capital Operations 
Plan Update - May 5, 2021). Under this plan, the Board provided significant additional Local Capital funding to accomplish these 
projects.  For 2021-2022, the Board’s contribution of Local Capital to will decrease to approximately $250,000, pending the 
availability of new capital from surplus property sales, and further Board resolution.   
 
Most new capital funding projects planned for 2021-2022 do not appear as expenses in the “Annual Budget” of the Board 
(because new capital spending is capitalized).  However, the Board will receive new capital funding and will incur capital 
expenses during the year, as shown in the following table: 
 

 
 
Note: potential additional funding from the Ministry of Education in 2021-2022 under its Playground Enhancement Program 
(PEP) and Bus Program (BUS) funding have not yet been announced. 

 
Revenues Summary 
 
Board spending is driven by available funding, and largely based 
on enrolment.  In 2021-2022 enrollment is expected to increase 
by 151 full-time equivalent (FTE) students, to approximately 4,875 
FTE students, bouncing back from 4,723 FTE students in 2020-
2021, which had decreased slightly due to COVID-19.  The basic 
enrolment grant per student will increase by 6.5% for 2021-2022, 
which will result in a $2.4 million increase in enrolment-based 
funding, providing a total $38.8 million in core operating block 
funding.  Unique student needs funding is expected to rebound as 
compared to the 2020-2021, increasing by at least $439,689 to 
total $7.3 million.  These variances can be seen in the Revenues 
Summary table on the next page along with all other budgeted 
revenues for 2021-2022.  
 
Offsetting these revenue increases are $2.3 million in decreases in other operating grants, notably the loss of $0.7 million in 
funding protection and decrease of $1.4 million in Other Ministry of Education Grants, which is mainly the $1.3 million decrease 
in Labour Settlement Funding, which was rolled into operating block funding for 2021-2022.  Thus, total operating fund revenues 
are budgeted to increase by 1.7% compared with 2020-2021, a $1.0 million increase, to a total $59.7 million in operating 
funding.  
 

https://www.sd8.bc.ca/sites/default/files/12C%202020-2025%20SD8%20Capital%20Operations%20Plan_v1%20%28Updated%20June%2023%2C%202020%29%20-%20Summary.pdf
https://www.sd8.bc.ca/sites/default/files/2021.05.04%20Capital%20Operations%20Plan%20Update.pptx.pdf
https://www.sd8.bc.ca/sites/default/files/2021.05.04%20Capital%20Operations%20Plan%20Update.pptx.pdf
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The $2.9 million decrease in total special purpose funding is primarily the budgeted loss of $2.3 million in COVID-19 Safe Return 
to School/Class grants, and a $0.5 million decrease in budgeted Classroom Enhancement Fund funding.  
 
Overall, operating and special purpose fund revenues combined are budgeted to decrease by $1.9 million to total $68.4 million.  
This is a 2.6% decrease in overall non-capital funding as compared to 2020-2021. 
 
Revenues Summary Table 
 

 
 
International program enrolment is expected to rebound in 2021-2022, increasing from a COVID-19 low in 2020-2021 of 26 full-
time equivalent (FTE) students, to 45 FTE students in 2021-2022, with international tuition revenues increasing by $0.5 million 
to $1.5 million.  
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Expenses Summary 
 

The Board’s budgeted expenditures for 2021-2022 generally equal the above-described revenues, following the mantra of 
spending “this year’s money on this year’s students.”  Thus, in 2021-2022 the Board is budgeting an overall decrease in resources 
compared to 2020-2021, resulting from the overall 2.6% decrease in non-capital revenues as compared to 2021-2022, combined 
with increasing costs in all categories.  At the same time, staffing costs are set to increase between 2% and 4% for each position 
under collective agreements and provincial grids, and services and supplies costs are expected to increase due to inflation.  
 
Despite the reduced overall buying power, the Board’s core mandate to provide excellent, innovative and inclusive educational 
services to K-12 students, will continue to be funded and supports for vulnerable students will be conserved. 
 
Most of the additional costs of COVID-19 in the past year will not be repeated in 2021-2022.  For example, the substantial 
increase in paid leaves and relief spending in 2020-2021 is expected to subside.  As will the number of hospital homebound 
students and the number of students withdrawing from school in favour of home school and distributed learning options.  The 
Board also expects reduced expenses for personal protective equipment, air scrubbers and cleaning supplies, and is planning 
modified cleaning protocols, requiring more custodial hours and associated supplies than historical, but fewer than in 2020-
2021.  
 
Overall, the decrease in revenues combined with increasing costs will impact the 2021-2022 budget, and any new initiatives 
will be delayed.  However, delivery of core services will be maintained.  
 

Staffing Summary 
 

The following table shows total staffing expenses in the 2021-2022 budget and changes compared to 2020-2021: 

 
In most staffing categories, the 
differences in budgeted 
expenditures between 2021-
2022 and 2020-2021 is 
negligible.   

 
At this stage of the budget 
cycle, the unique needs funding 
that is allocated to Inclusion 
Services and drives Educational 
Assistant staffing, is lower in 
the Ministry of Education’s 
funding tables than can be 
expected.  This effect is 
compounded in this budget 
because of the decrease in 
assessed unique needs 
students in 2020-2021 due to 
COVID, which caused a 
disproportionate number of 
unique needs students to 
withdraw or pursue alternative 
studies in 2020-2021.    
 
In fall of 2021, as student registrations are concluded and unique needs assessments are registered, the District expects a 
rebound in unique needs funding, which will be allocated during the year to the Inclusive Services department for staffing of 
additional educational assistants and other Inclusive Education Services.    



 
 
 

2021-2022 Annual Budget Discussion & Analysis 

Page 7 of 25 
 

School Budgets 
 

Schools have two distinct budgets: District Budgets which funds allocated by the Board, and School Generated Funds, which are 
funds generated by the school from fees, fundraising, grants and donations.  
 
Schools’ District Budgets 
 
Schools’ District budgets are the responsibility of each school’s principal. The following table shows a summary of the revenues 
flowed through to schools: 
 

 
 

 
 

The figures in the table above do not include Elev8 DESK enrolment or international student enrolment, which are shown under 
the Elev8 DESK and International budgets, respectively.  Note that schools who host international students will receive 
additional budget allocations for those students.   
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The aggregate of schools’ District budgets in 2021-2022 are in line with the budgets for 2020-2021. The $110,000 District 
amount will be allocated to schools based on equity to pay for emergent school needs, for example travel costs for music, arts 
or sports groups who succeed in being invited to a provincial competition or engagement.  
 

The school’s General Supplies & Other expense category is based on the projected student full-time equivalent (FTE) enrollment 
and will be adjusted for actual enrolment during the year.  In other categories, schools receive funding for home school students 
at $250 per student, for Homelinks families at $600 per student, and, for outdoor education, YETI, ATLAS, VWP & Salmo are 
funded at $1,000 per student, OELP at $200 per student, and JVH Outdoor Education at $750 per student.  All these amount 
are adjusted to actual enrolment during the school year.  
 
School Generated Funds Budgets 
 
Estimated School Generated Fund budgets for 2021-2022 are an aggregate $2,000,000, which is comprised of student fees and 
activity fees as well as fundraising, grants or donations obtained directly by all schools, which are managed and accounted for 
at the school level following Board policies as set forth in the School Trust Account Handbook, the District Clerical Manual and 
Section 600 Financial Administrative Procedures.    
 

 
 
Total School Generated Funds for 2020-2021 are expected to be below the budgeted $2 million, which is also significantly lower 
than historical.  For 2021-2022, school generated funds are expected to rebound, post-COVID-19, to approximately $2 million. 
 

Innovative Learning Services 
 
The Innovative Learning Services (ILS) budget supports student 
success and professional development through a number of 
initiatives.  This budget is the responsibility of the Director of 
Instruction – Innovative Learning.  
 
Staff in this department Include 2 District Principals, 1 District 
Teacher and a Learning Innovator.  
 
Many of the initiatives under ILS responsibility, are driven by 
educational targeted and special purpose funding.  The three special 
purpose funded initiatives, Strong Start, Ready-Set-Learn and 
Federal French are budgeted separately in sub-budgets described 
below. 
 
 
 
 

https://www.sd8.bc.ca/sites/default/files/School%20Trust%20Account%20Handbook%20%282019.06.04%29.pdf
https://www.sd8.bc.ca/clerical-manual
https://www.sd8.bc.ca/sites/default/files/Finance%20Policies%20%26%20Procedures_v13%20%28Mar%2012%2C%202021%29.pdf
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The following table shows funding including targeted grant funding, and the departmental expense for Innovative Learning 
Services: 
 

 
 
The budgeted decrease in salaries and benefits in this department is due to moving personnel from this sub-budget to the 
Teacher & School Clerical Staffing sub-budget.  The decrease in services and supplies is due to fewer operating grants being 
available at this stage of the budget cycle.  
 
Teacher & School Clerical Staffing 
 
The Teachers and School Clerical staffing budget is the responsibility of the Director of Human Resources, and is the largest sub-
budget in the District, as shown in the following table:  
 

 
         
This sub-budget includes approximately 240 full-time equivalent (FTE) teachers and 28 FTE support staff, including schools’ 
clerical and library resource assistants.  At this stage of the budget cycle, the revenues received from the Classroom 
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Enhancement Fund (CEF) are estimated to be 10% lower than in 2020-2021.  Each fall, as student registrations are concluded, 
the District will typically receive increases in CEF funding to pay for the hiring of additional teachers, to comply with the restored 
language of the collective agreement per Letter of Understanding 17 (LOU17).  
 
Strong Start 
 
The Board’s Strong Start program is a free early learning program for pre-school children 0 – 5 years old and their parents, 
grandparents or caregivers, with the collaboration of community providers.   
 

 
 
The decrease in the Strong Start budget is due to the expectation that all funds in the 2020-2021 will be fully spent, so there is 
no expected carry-forward for 2021-2022.   
 
Ready- Set-Learn 
 
The Board’s Ready-Set-Learn program gives an opportunity for three to five-year-old children, and their families, to connect 
with their neighborhood school and access early learning resources available in their communities. 
 

 
 
For 2021-2022 there is an expected carry-forward of $80,000 of funds remaining from 2020-2021, and the prior year, all of 
which, in conjunction with $49,000 of new funding, is budgeted to be spent in 2021-2022.  
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Federal French - Official Languages in Education Protocol (OLEP) 
 
Funded by the federal government, the District uses OLEP funds to enhance French learning across the District.  
 

 
 

 
Salaries & benefits in this 
budget are for French tutoring 
and relief cost for Accelerative 
Integrated Methodology (AIM) 
training. 
 
 
 
 
 
 
 

 
Scholarships 
 
Each year the Board receives numerous donations from generous individuals, foundations and companies, which are then 
issued to students for post-secondary education, as shown in the following table: 
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Focus – Learn – Excel 
 
“Focus-Learn-Excel” is the Board’s official vision and the namesake of its professional development program, which sets out 
to support the Board’s mandate of enhancing student success, per the BC School Act.  This budget is the responsibility of the 
Innovative Learning Services department. 
 

 
    
Focus-Learn-Excel programs include professional development events led by both the Districts Innovative Learning and 
Inclusive Education teams.  Events include outside motivators like Brad Pommen, Janet Mort, Shelley Moore, Jo Chrona, 
Leyton Schnellert, Adrienne Gear, Kyla Huddon, Faye Brownlie, Peter Lilledajl and Carole Fullerton.  The CUPE leadership 
program will not run in 2021-2022 but is expected to run again every few years.  
 
In 2021-2022, many professional development events will continue being held online, which reduces the employee relief, 
travel and other expenses associated with Focus-Learn-Excel programming and events.  
 
Safe Return to School / Class Grants 
 

 
 
The Safe Return to School and Safe Return to Class funds, totaling $2,293,825, are not expected to be repeated in 2021-2022.  
 
 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412_00
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Inclusive Education Services 
 
Inclusive Education Services (IES) provides both direct and indirect support to our 
students with exceptionalities and their educational teams. The IES budget is the 
responsibility of the Director of Instruction of Inclusive Educational Services. There are 
two additional sub-budgets, described below, under the responsibility of IES: Students 
Supports Staffing and the Community LINK special purpose grant budget.  
 
District-wide competencies related to Board goals of academic success, creativity & 
imagination, citizenship, and resiliency of students with exceptionalities are addressed 
through the support of trained specialists comprising of inclusion support teachers, 
school psychologists, speech language pathologists, occupational therapists, physical 
therapists, teachers of the deaf and hard of hearing, and teachers of the visually 
impaired and services for students requiring assistive technology. 
 
Department employees include the Manager of Safe Schools and other support staff. 
 

 
 
Student Supports Staffing 
 
Staffing in this sub-budget includes approximately 55 
full-time equivalent (FTE) teachers, including special 
education teachers, learning support teachers, 
librarians, counsellors, English language learning 
teachers, and various other specialist teachers.  This 
sub-budget also includes approximately 80 FTE 
Educational Assistants.  
 
The majority of the funding for this budget comes from 
the Unique Needs funding in the Operating Block 
(shown as Level 1, 2, 3 in the chart), and also some 
other targetted grants. However, the Board also fully 
funds the IES budget and contributes additional funding 
from operating fund revenues to this supports staff 
budget, continuing a history of supporting diverse 
learners greater than explicitly funded.    
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Students Supports Staffing Table 
 

 
 
Community LINK 
 
Community LINK provides needs resources and supports, including meals at every school in the District.  

 
Salaries and benefits in this budget include several Educational Assistants and a Mental Health 
Coordinator Teacher. 
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Aboriginal Education 
 
The Aboriginal Education budget supports the success of all Indigenous students, including First Nations (status and non-status), 
Metis, and Inuit students who self-identify, and is under the responsibility of the District Principal of Aboriginal Education. 
 

 
 

Departmental employees include several teachers, several youth and family workers and educational assistants and a 
coordinator. 
 
Services and supplies include targeted funds for all schools with self-identified students, various initiatives, District resources 
and a celebrated, annual Youth Pow Wow. 
 

Elev8 DESK 
 
Elev8 DESK is the Board’s Distributed Learning program and is under the responsibility of the District Principal of Elev8 DESK.  
Elev8 DESK is open to students from Kindergarten to Grade 12, where the DESK teacher plans and oversees the education 
program, and the parent provides the day to day support at home. 
 
Salaries and benefits in this sub-budget include approximately 6 full-time equivalent (FTE) teachers.  Additional teaching staffing 
in the 2020-2021 to accommodate an increase in enrolment due to COVID-19  was charged to the Safe Return to School Grant 
sub-budget.  
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International 
 
The International Program welcomes students from all over the world, offering an excellent education for our international 
students while expanding the worldview and global perspective of local learners.  
 
International student enrolment is expected to rebound to pre-COVID-19 levels in 2021-2022.  In 2020-2021, enrolment 
decreased due to COVID-19 restrictions and fears about international travel.  
 
The International program sub-budget is the responsibility of the District Principal of International.   
 

 
 
International department staffing includes the 
District Principal, an International Teacher, an 
International Coordinator and support staff.  
 
Services and supplies include agency costs on 
international student tuition, travel and 
recruitment costs, plus homestay and medical 
costs, which are flow-throughs of revenues 
paid by students for those items. 
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Educational Administration 
 
The educational administration budget relates to overall District educational leadership and administration. Activities include 
strategic planning, instructional staffing allocations, new programming, coordination of District, school and community for the 
delivery of educational services.   The Superintendent is responsible for this educational administration budget. 
 
This budget also includes much of the School Administration spending, including costs directly related to administering both 
instruction and business activities at the school level, including non-teaching time for Principals and Vice-Principals.  
 
The following shows the source of revenues allocated to this budget, and the breakdown in expenses by type: 
 

 
    
Salaries and benefits in this budget include approximately 36 full-time equivalent (FTE) 
employees, including the Superintendent, the Directors of Human Resources, Innovative 
Learning Services and Inclusion Education Services, five District Principals of Innovative 
Learning, Aboriginal Education and Elev8, the Executive Assistant to the Superintendent and 
Secretary-Treasurer, the Board Office Secretary and all Principals and Vice-Principals. 
 
Services and supplies include communications expenses, District travel & PVP meetings 
expenses, membership fees, student voice and a small educational discretionary budget. 
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Business Administration & Governance 
 
This area of the budget includes sub-budgets for business administration and governance, contractual professional 
development, and District-level donations, all of which are the responsibility of the Secretary-Treasurer & Chief Financial Officer. 
 
Business Administration & Governance Budget 
 
This budget includes the cost of all programs related to governance including Board of Education expenses, as well as the costs 
of the administration of business and financial operations of the school system at the District level.  Activities include budgeting, 
financial accounting, payroll, internal and external audits, legal and Board expenses.  
 

 
 
Salaries and benefits in this budget include 9 Trustees, 
the Secretary-Treasurer, the Directors of Operations 
and Information Technology, Manager of Finance, and 
all accounting and payroll staff.   
 
Services and supplies include Board & Committee 
meeting costs, Trustee travel, professional 
development, board communications, board office 
photocopy & printing, office supplies, postage & 
courier and BCASBO membership dues.  
 
 
 
 
 
 
 
Contractual Professional Development 
 
This contractual professional development sub-budget follows the contractually obligated professional development spending 
of all exempt and PVP staff and is managed by the Manager of Finance & Comptroller.   
 
As described in the table on the following page, the $120,000 budget for 2021-2022 is the estimated amount of usage of 
contractual professional development by all staff, which is an estimated rebound after decreasing substantially in 2020-2021 
due to COVID-19.      
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Contractual Professional Development - Continued 
 

 
 
Professional development amounts in each category, i.e., instruction, district 
administration etc., reflect the professional development amounts under employment 
contracts with employees accounted for in each of those areas. Anticipated usages of 
professional development expenses have rebounded significantly for 2021-2022 as 
compared with COVID-19 lows. 
 
 
 
 
 
 
Donations 
 
The donations budget includes estimated donations at the District level (i.e. not received directly by schools).  For example, 
donations were received in 2020-2021 towards the development of the tennis courts, pickleball courts and basketball courts at 
LV Rogers Secondary, led by the Nelson Tennis Club.  Donations at the school level are included in the budget for school 
generated funds and donations for scholarships are accounted for separately in the scholarships budget.  District donations are 
expected to rebound from COVID-19 lows in 2021-2022.  
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Human Resources 
 

The human resources budget includes all costs of activities related to human resources, including recruiting, hiring and 
managing the staffing of over 900 employees.  It is the of the Director of Human Resources. 
 

 
 
Salaries and benefits include departmental human resources staffing, including 3 exempt positions, dispatching and clerks. 
 
Services and supplies include $82,890 for KLTF and CUPE professional development budgets under agreements with them, the 
employee family assistance program (EFAP), duty to accommodate expenses, staff recognition expenses, travel in-district 
business as well as external recruitment initiatives and for provincial association meeting, professional and legal fees, 
professional membership fees, general supplies and criminal record check expenses.  
 
The decrease in budgeted services and supplies expenses is mainly due to the one-time $105,000 mentorship grant for KLTF in 
2021-2022 not being funded again in 2021-2022.  
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Operations & Maintenance 
 
The operations and maintenance budget incorporates all programs related to the Board’s responsibility for the operation, 
maintenance and safety of sites, buildings, furniture, and equipment (note: technology equipment is in the technology budget).   
This budget is the responsibility of the Director of Operations.   
 
This budget also includes the costs of activities related to custodial services, and equipment repair and maintenance and the 
care and upkeep of all land and grounds that are the responsibility of the Board.  
 
It also includes all utilities costs incurred by the District for the consumption of heat, light and water.  
 

 
 
The department employs approximately 60 full-time employees, including Journeymen and Tradeworkers, Custodians, a 
Maintenance Worker, Groundsworkers, Tradeworkers, a Secretary, the Manager of Transportation, the Manager of Health & 
Safety, a Manager of Operations and a General Foreman.  An additional 4 full-time Journeymen are funded through the Capital 
Annual Facilties Grant, shown in the Capital sub-budget. 
 
The decrease in salaries and benefits for 2021-2022 is mainly the result of a benefits premium holiday due to lower overall 
District usage of extended health and dental claims during COVID-19.  Also, there is a small budgeted reduction in custodial 
hours, which, while hours would remain well above historical levels, are slightly reduced from 2020-2021 COVID-19 hours.  
 
Most new investments to upgrade facilities throughout the District are not included in this budget, as they are capital purchases 
and shown in the capital budget.  
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Transportation 
 
The Transportation budget is the responsibility of the Manager of Operations - Transportation.  It includes all costs related to 
the transportation of students, as well as the maintenance of vehicles used by Board personnel.  
 

 
    
Departmental employees include approximately 31 full-time employees, including Bus 
Drivers, Bus Mechanics, a Transportation Coordinator, 2 Transportation Coordinator 
Assistants, and a Secretary. 
 
Services and supplies expenses includes approximately $400,000 in bus fuel and 
maintenance expenses, $100,000 in fleet vehicles lease, fuel and maintenance expenses, 
$100,000 in insurance plus driver training, uniforms, driver medical/hearing exams and 
advertising, and $20,000 in transportation assistance. 
 
The purchase of buses is not included in this budget, as they are capital purchases and shown 
in the capital budget.  
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Information Technology 
 
The information technology budget includes all costs associated with technology used by approximately 5,000 students and 
900 staff, including network, school PA systems, bus radio and video equipment, and software and equipment (i.e. laptops or 
tablets) used by all students and staff. This budget is the responsibility of the Director of Information Technology. 
 

 
 
This department’s salaries 
and benefits include the costs 
of several Technicians, a 
Technology coordinator, the 
Executive Assistant of 
Information Technology and 
the Manager of Information 
Technology. 
 
The increase in salaries and 
benefits is due to the return 
of an employee who had 
taken unpaid leave in 2020-
2021. 
 
You can see in the Expenses by Category chart above some of the diversity of functions performed under this budget.  
 
Services and supplies include approximately $380,000 for software maintenance, $375,000 in equipment for students and staff 
(including the Student Laptop Initiative), $170,000 charges for the Next Generation Network and MyEd by the Ministry of 
Education, $125,000 for telephone expenses, $25,000 for all District websites and smaller amounts for travel, mileage, 
memberships and office supplies.  
 
Regarding the student laptop initiative, approximately 810 laptops will be leased for 3 years at a leasing charge of negative 7% 
per annum.  Including loss, breakage and implementation costs, the total costs of this initiative are budgeted at $222,000 for 
2021-2022.  Overall equipment expenses in 2021-2022 are budgeted to be less than in the prior two years.  
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Capital 
 

Capital Expenses in the budget are mainly the amortization of capital spending in prior years. Additionally, next year there is an 
estimated $250,000 in Local Capital expenses under the Board’s Capital Operations Plan adopted on June 23, 2020.  
 

 
 

Actual capital expenses during the 2021-2022 year will include spending of new Bylaw capital funding provided by the Ministry 
of Education, an estimated $250,000 of Local Capital, an estimated $363,656 of operating funding, and an estimated $201,586 
of special purpose funding, as shown in this table: 
 

 
 

Note: potential additional funding for 2021-2022 from the Ministry of Education under its Playground Enhancement Program 
(PEP) and Bus Program (BUS) funding have not yet been announced. 
 

https://www.sd8.bc.ca/sites/default/files/12C%202020-2025%20SD8%20Capital%20Operations%20Plan_v1%20%28Updated%20June%2023%2C%202020%29%20-%20Summary.pdf
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2021-2022 Capital Projects Details 
 
Over the course of the past year, various capital projects upgrading the Board’s facilities and learning environments were 
completed at nearly every school.  The Board’s Capital Operation Plan, under which this work was performed, is ahead of 
schedule.   For additional details on capital investments made in 2020-2021 please see the Capital Operations Plan Update Report 
dated May 5, 2021. 
 
In 2021-2022 capital improvements will be made at all District sites and facilities, funded by the Annual Facilities Grant (AFG), 
various Ministry of Education’s Bylaw capital grants, as well as using some local capital and operating funds.   
 
Major projects include various learning environment and systems upgrades at Trafalgar Middle School, and the installation of 
new learning commons area and washrooms at Central building in Nelson.  The upgrades at Trafalgar will include the 
reinstallation of some of its electrical systems and a dust collector replacement.  
 
Bylaw Capital building additions in 2021-2022 will include School Enhancement Program (SEP) funded projects for flooring 
upgrades at various schools, and mechanical (heating ventilation air conditioning) upgrades to Prince Charles Secondary’s field 
house, to W.E. Graham Elementary Secondary, and to the gym and new learning commons area and washrooms at Central 
building in Nelson.  They will also include a Carbon Neutral Action Project (CNCP) funded mechanical upgrade at Mount Sentinel 
Secondary.  
 
Operating funded computer hardware, furniture and equipment or vehicle investments include purchases that meet 
capitalization requirements.  

https://www.sd8.bc.ca/sites/default/files/12C%202020-2025%20SD8%20Capital%20Operations%20Plan_v1%20%28Updated%20June%2023%2C%202020%29%20-%20Summary.pdf
https://www.sd8.bc.ca/sites/default/files/2021.05.04%20Capital%20Operations%20Plan%20Update.pptx.pdf
https://www.sd8.bc.ca/sites/default/files/2021.05.04%20Capital%20Operations%20Plan%20Update.pptx.pdf



