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This financial report, discussion & analysis is for the 9-Month period ended March 31, 2021. References throughout 
this document to changes in financial results are in comparison to the same 9-Month period last year, ended March 
31, 2020. Occasionally, comparisons are made to the year ended June 30, 2020, and are stated as such. 
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Executive Summary 
 
It has been an unusual financial year due to COVID-19. The Board has both received significantly greater revenues and incurred 
greater expenses than the prior year, as was reflected in the Board’s Amended Annual Budget for 2020-2021, adopted on 
February 16, 2021.  
 
Revenues 
 
The following table shows all 2020-2021 revenues, with lines for important variances as compared to the prior year: 
 

 

 
The increase in operating block funding this year is mainly due to an average 4.8% increase in per pupil operating grant funding 
(per each full-time equivalent (FTE) student, not including Unique Needs funding).  Notably, the Unique Geographic funding 
component of the operating block increased by an average 18.9% per student FTE (see chart inlaid below).  Also, the Board is 
receiving “funding protection” funding of $710,270 due to a decline in enrolment.  Student enrolment last year was 4,878 
student FTE compared with actual enrolment this year of 4,723 FTE including the September and February counts, with total 
projected enrolment estimated to rise this year to 4,748 FTE students including the May student count.  
 

International program enrolment will be around 26 
FTE students this year, down from 70 FTE in the prior 
year. This will result in revenues decreasing to 
$659,700 from $1.5 million in the prior year.  
 
The Board has also reached a new agreement with 
Conseil Scolaire Francophone 93 (CSF93) whereunder 
CSF93 claims the enrolment for “double dogwood 
students” (student who are working towards earning  
both regular and Français Premiere Langue diplomas), 
which will result in increased revenues from CSF93 for 
2020-2021, in line with the revenues the Board 
receives for all students.  
 
Rental revenues decreased this year due to COVID-19 
restrictions, and the interest earned on investments is 
also lower due to low interest rates.  
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Expenses 
 

Additional teachers, bus drivers, and 
custodians were hired this year to 
manage the impact and protocols of 
safely operating schools during the 
COVID-19 state of emergency.   
 
Additional teacher staffing was also 
required to comply with the restored 
language of the collective agreement 
per LOU17, funded by the Classroom 
Enhancement Fund.  
 
Relief and paid leaves have 
substantially increased this year and 
are on track to cost approximately 
$550,000 greater than normal, 
attributable to COVID-19.  
 
The Board also made significant purchases of emergency supplies including air scrubbers, personal protective equipment, 
additional custodial supplies, floor stickers for movement of students and staff, as well as various other emergency supplies to 
ensure schools are operated safely this year.  
 
Additional learning resources to facilitate COVID-19 homebound students were purchased.  
 
International program expenses were reduced as possible without sacrificing efforts to recruit international students for the 
upcoming 2021-2022 school year.  
 
The Board’s 2020-2021 Amended Annual Budget Bylaw authorized total expenditures of $74,627,580, which is comprised of 
non-capital expenses of $72,893,304 (operating fund and special purpose funds) and $1,734,276 tangible capital assets 
purchases (capital fund). 
 
Overall, the Board can expect to run a small operating fund deficit this year with approximately 4% greater revenues and 
expenses than the prior year.  
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Statement of Operations (Income Statement) – All Funds 
 

 
 
All Funds Revenues 
 
The increase in provincial grants from the Ministry of Education this year as compared to last year is due to several factors: the 
increase in the per pupil operating grants including unique geographic funding more than offset the enrolment decline, resulting 
in an estimated $1.3 million increase in core operating block funding; new “funding protection” funding of $0.7 million; teacher 
labour settlement funding of $1.3 million; and safe return to schools/class funding of $2.3 million. 
 
The small decrease in Other Provincial Grants is due to a slight overall decrease in grant funding including the After School Sport 
and Arts Initiative grant. The decrease in Tuition revenue is due to a decrease in international student enrolment from 70 FTE 
last year to approximately 26 FTE students in the current year.   
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Other Revenues have also decreased this year mainly because of the $0.9 million decrease in school generated funds due to COVID-
19 compared with the same period last year.  School generated funds include student fees, activity fees and field trips, hot lunch 
and cafeteria sales, sports, fundraising, grants and donations received at the school level  
 
If you reviewed the Feb 28, 2021 Monthly Financial Report, the decrease in rentals and leases when compared to that report is 
due to an accounting reclassification of CSF rental income to Other Revenue.  
 
The decrease in investment income this year is due to a decline in interest rates and a change in accounting policies to record 
changes in investment values as unrealized gains/losses.  
 
The gain on disposal of tangible capital assets is due to the sale of the former Nelson Board office property and a modular building 
at W.E. Graham. 
 
Amortization of Deferred Capital Revenue is consistent with the prior year due to similar Deferred Capital Revenue spending year 
over year.  
 
All Funds Expenses 
 
Even though instruction expenses have increased substantially 
in the past year, they decreased slightly as a proportion of total 
spending due to increases in emergency spending due to COVID-
19 measures (see chart inlaid).  
 
Operations, maintenance and transportation expenses have 
increased this year due to additional custodian hours to meet 
COVID-19 requirements, additional maintenance hours for 
capital projects, as well as various supplies for COVID-19 
including custodial supplies and personal protective equipment.  
There has also been an increase in bus driver hours to meet 
COVID-19 requirements.  However, increases in transportation 
costs were offset due to the timing of the start of the school year 
and fewer days worked for bus drivers in the reporting period.  
 
District and educational Administration expenses are in line with 
the prior year. 
 
The increase in Amortization of Tangible Capital Assets is due to 
an increase in Tangible Capital Assets purchased in the prior 
year. 
 
For additional detailed information on the operating results, see: Schedule A – Statement of Operations by Fund, Schedule B – 
Schools Allocations, Schedule C – Salaries & Benefits, and Schedule D – Trustee Expenses. 
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Statement of Financial Position (Balance Sheet) 
 

 
 

Total Financial Assets are nearly unchanged as compared to the same day last year, March 31, 2020. Cash and equivalents 
decreased due to the reclassification of portfolio investments.  
 
The due to/from line indicates the amount of funds held in operating accounts on behalf of special purpose and capital funds. 
 
Total Liabilities have increased primarily due to the increase in special purpose fund deferred revenues and deferred capital 
revenue.  Unearned revenues also increased slightly for tuition received for students enrolled in next year’s 2021-2022 
International Program.  Employee future benefits have increased for expected future sick accrual payments as per the actuarial 
estimates prepared in line with guidance from the Ministry of Education.  
 
Non-Financial Assets have increased due to investments made to improve the Board’s facilities – purchases of tangible capital 
assets – under the Board’s Capital Operations Plan.  

https://www.sd8.bc.ca/sites/default/files/12C%202020-2025%20SD8%20Capital%20Operations%20Plan_v1%20%28Updated%20June%2023%2C%202020%29%20-%20Summary.pdf
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Budget Summary by Department 
 

 
 
All departmental budgets are being executed within range, and in line with expectations for this point in the year.  
 
New capital includes Bylaw Capital and Other Capital revenues received. These amounts are deferred and recognized as 
deferred capital revenue amortization pursuant to Ministry of Education guidelines. 
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Capital Operations Plan & Investment in Tangible Capital Assets 
 
Investments in facilities under the Board’s 5-Year Capital Operations Plan, approved June 23, 2020, are well underway. Over 
the course of summer 2020 various capital projects were completed at nearly every school.  Further projects have continued 
while school is in session - as possible so as to not disrupt learning.  
 
For additional details on capital investments made this year see the Capital Operations Plan Update Presentation dated May 5, 
2021. 
 

 
 

Building Additions 
 
Bylaw Capital building additions this year include School Enhancement Program (SEP) projects for flooring upgrades at 
numerous schools, building and windows upgrades at Hume Elementary, mechanical/heating ventilation and air conditioning 
(HVAC) upgrades at South Nelson Elementary, Carbon Neutral Capital Program (CNCP) mechanical/HVAC upgrades at Mount 
Sentinel Secondary, and capital expenditures at all sites funded by the capital portion of the Annual Facilities Grant.  
 
Other Capital - MCFD is the Winlaw modular building funded by a Ministry of Children and Family Development capital grant.  
Local Capital building additions are investments in facilities under the Board’s 5-year Capital Operations Plan, funded by the 
Board.  Work under this plan is ahead of schedule.  
 
Special Purpose building additions are capital expenditures funded by the operating portion of the Annual Facilities Grant and 
HVAC upgrades funded by the Federal Safe Return to Class Grant. 
 
Furniture, Equipment, Vehicles & Computer Hardware 
 
Bylaw Capital furniture and equipment is the Winlaw playground funded under the Ministry’s Playground Enhancement 
Program (PEP).   
 
Local Capital furniture and equipment purchases are under the 5-year Capital Operations Plan. Operating funded furniture and 
equipment purchases include Winlaw playground construction expenses funded by a CBT grant, and office furniture purchases 
that meet capitalization requirements.  

https://www.sd8.bc.ca/sites/default/files/12C%202020-2025%20SD8%20Capital%20Operations%20Plan_v1%20%28Updated%20June%2023%2C%202020%29%20-%20Summary.pdf
https://www.sd8.bc.ca/sites/default/files/2021.05.04%20Capital%20Operations%20Plan%20Update.pptx.pdf
https://www.sd8.bc.ca/sites/default/files/2021.05.04%20Capital%20Operations%20Plan%20Update.pptx.pdf
https://www.sd8.bc.ca/sites/default/files/12C%202020-2025%20SD8%20Capital%20Operations%20Plan_v1%20%28Updated%20June%2023%2C%202020%29%20-%20Summary.pdf
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Operating fund purchases of furniture, equipment, vehicles and computer hardware are capitalized pursuant to Section 600.3 
of the District’s Section 600 Financial Administrative Procedures.   
 
Bylaw Capital Vehicle is the purchase of a new bus funded by a Capital COA. Operating Fund funded vehicle additions included 
the purchase of a cargo van and a cube van.  
 
Operating funded computer hardware additions include various computer hardware purchases for students, staff and district 
networking.  Special Purpose computer hardware additions are primarily student devices funded by the Federal Safe Return to 
Class Grant.  
  

https://www.sd8.bc.ca/board/policies
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Schedule A1 – Statement of Operations by Fund – Operating Fund 
 

 
 

Operating Revenues: The increase in provincial grants from the Ministry of Education compared to the prior year is due to an 
increase in the operating grant per student FTE and teacher labour settlement funding. The decrease in Provincial Grants Other 
is due to a slight overall decrease in grant funding including the After School Sport and Arts Initiative grant. The decrease in 
provincial grants other is due to the timing of MCFD funding payments. Tuition revenue decreased due to international student 
enrolment decline. The increase in other revenues is primarily due to a change in CSF93 revenue, bringing funding for “double 
dogwood” students (students working to earn both regular and Français Premiere Langue diplomas) in line with the funding 
received for other District students. If you read the Monthly Financial Report for the period ended Feb 28, 2021, the decrease 
in rentals and lease income compared to that report is due to a reclassification of rental income from the CSF93 to Other 
Revenue.  The decrease in investment income is due to a decline in interest rates. 

 

Operating Expenses: Instruction expenses have increased slightly compared to the prior year due to additional teacher staffing, 
which is partially expended in special purpose. International program expenses have decreased due to enrolment decline. 
Student transportation, professional development, and travel expenses have decreased due to COVID-19. The decrease in 
transportation expenses is due to the timing of the start of the school year and fewer working days in the reporting period for 
bus drivers. Additional bus driver hours for COVID-19 are funded in special purpose. 
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Schedule A2 – Statement of Operations by Fund – Special Purpose Funds 
 

 
 
Special Purpose Revenues: The increase in provincial grants from the Ministry of Education compared with the prior year is due 
to the Safe Return to School/Class grants. The decrease in other revenues is primarily due to the impacts of COVID-19 on school 
generated funds. In the prior year donations were higher due to the Nelson Tennis Club project at L.V. Rogers last year. The 
decrease in investment income is due to a change in accounting policies for investments. The investment income component 
of school generated funds was reduced to bring investment book value to cost and record any gains as unrealized gains. 

 
Special Purpose Expenses: Overall instruction expenses have decreased as compared with the prior year. There is an increase 
in instruction expenses for teacher salaries and benefits for additional DL and regular Teacher staffing due to COVID-19 funded 
by SR2CG.  These increases are offset by a $890,872 decrease in School Generated Fund expenses due to COVID-19. Donation 
expenses have decreased $107,042 due to the prior’s year Nelson Tennis Club project at L.V. Rogers.  There is a $314,989 
decrease in REEF instruction expenses as this funding is no longer provided.  The increase in operations and maintenance 
expenses is due to additional hours for custodians, as well as personal protective equipment and cleaning supplies etc. to meet 
COVID-19 requirements.  The increase in transportation and housing expenses is due to additional bus driver hours for COVID-
19 protocols. 
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Schedule A3 – Statement of Operations by Fund – Capital Funds 
 

 
 
Capital Revenues: The decrease in investment income is due to a decline in interest rates. The gain on disposal of tangible 
capital assets is due to the sale of the W.E. Graham portable and the sale of the former Nelson board office property. The 
amortization of deferred capital revenue is consistent with the prior year due to similar capital revenue spending year-over-
year. The amortization amount is calculated pursuant to Ministry of Education guidelines.  
 
Capital Expenses: The increase in amortization of tangible capital assets is due to an increase in tangible capital assets purchased 
in 2019-2020, which increased the amortization expense in 2020-2021. The amortization amount is calculated pursuant to 
Ministry of Education guidelines.  
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Schedule B – Schools Allocations 
  

 
 
The decrease in aggregate school expenses compared to the period ended Mar 31, 2020 is due to a decline in enrolment and 
the impacts of COVID-19. 
 
Note that the Elev8 enrolment of 417.26 FTE includes an estimated additional 20 FTE for the May enrolment counts.  
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Schedule C – Salaries & Benefits 
  

 
*Includes Teachers, PVP & Exempt up to Mar 31, 2021. Includes CUPE up to Mar 20, 2021. 
 

Staffing in all categories is in line with expectations for this point in the year and consistent with the 2020-2021 Amended 
Annual Budget. Slight variances are due to the timing of hiring and retirements. There have been substantial increases in paid 
leaves and relief compared to the prior year, due to impacts of COVID-19.  Operations, maintenance and transportation 
personnel expenses are higher than the prior year due to additional cleaning time (custodians and bus drivers) required for 
COVID-19. 
 

Schedule D – Trustee Expenses 
 

 
 

Trustee travel and professional development expenses are – in normal years – for conferences and academies held by the BC 
School Trustees Association and the Ministry of Education, which all Trustees are encouraged to attend, to contribute to the 
improvement of governance of Boards of Education across the province. A minor part of travel and professional development 
expenses is for Trustees' travel to attend Board meetings and other functions within the District. Trustee expenses are low this 
year due to impacts of COVID-19.      


