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Prepared: March 3, 2022 
 
This financial report, discussion & analysis is for the 7-Month Period Ended January 31, 2022.  
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Executive Summary 
 

As at January 31, 2022 year-to-date revenues and expenses align with the 2021-2022 Amended Annual Budget for this point in 
the year and the district expects to be in a balanced financial position at year-end. 
 

Revenues 
 

Revenues are in line with expectations at this point in the year. The district’s most significant revenue source is the Ministry of 
Education and funds are primarily disbursed throughout the school year. Other revenue sources such as rentals and leases 
follow the fiscal year. Therefore 49% budget remaining overall is consistent with expectations for being 50% through the school 
year and 58% through the fiscal year.  
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Expenses 
 

Expenses are in line with expectations at this point in the year. The districts primary expense program area is “Instruction” and 
many instruction expenses such as school staffing follow the school year. Expenses in the other programs occur partially 
throughout the fiscal year and partially throughout the school year. Overall, 50% budget remaining is consistent with 
expectations for being 50% through the school year and 58% through the fiscal year.  
 

 
 
Salaries & Benefits 
 

Staffing in all categories is in line with the 
2021-2022 Amended Annual Budget for this 
stage in the year. Teachers, Educational 
Assistants, School Clerical, Transportation 
personnel and most relief categories primarily 
follow the school year and align to being 50% 
through the year. There is slightly higher 
budget remaining for Educational Assistants 
due to upcoming expenses for the EA 
arbitration settlement which is expected to be 
paid in April. 
 
Board, Exempt, PVP, most District Clerical, 
Finance & IT, and Operations personnel 
primarily follow the fiscal year and align to 
being 58% through the year.  
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Statement of Operations (Income Statement) 
 

The district expects to be in a balanced financial position at year-end. While the operating fund shows a surplus of $301,137 for 
the 7-month period ended January 31, 2022, the outstanding expenditure for the EA arbitration settlement accounts for the 
remaining balance.  
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Statement of Financial Position (Balance Sheet) 
 

 
 

Note: Due to/Due from line indicates the amount of funds held in operating fund accounts on behalf of the special purpose and 
capital funds.  
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Capital  
 

The Board continues to invest in its facilities under its 5-Year Capital Operations Plan, adopted on June 15, 2021 and as MOE 
approves projects. 
 

 
 

Bylaw Capital additions include School Enhancement Program (SEP) and Carbon Neutral Capital Plan (CNCP) projects for 
mechanical/HVAC upgrades at Trafalgar and Mt. Sentinel, electrical upgrades at various sites, Playground Enhancement 
Program (PEP) at ARES, and capital expenditures at all sites funded by the capital portion of the Annual Facilities Grant.  
 
Restricted Capital additions include the Trafalgar renovation project, Central building accessible washroom project, and WE 
Graham ventilation upgrade project.  
 
Operating funded additions include the purchase of a work truck. Special purpose funded additions include HVAC upgrades. 
 
Trustee Expenses 
 

 
 

Trustee expenses primarily occur during the school year and align to being 50% through the year. Trustee expenses include 
travel and professional development costs for conferences and academies held by the BC School Trustees Association and the 
Ministry of Education, which all Trustees are encouraged to attend, to contribute to the improvement of governance of Boards 
of Education across the province.  

https://www.sd8.bc.ca/sites/default/files/12B1%202021-2026%20SD8%205-Year%20Capital%20Operations%20Plan_v4%20Summary_0.pdf



