
 School District No. 8 – Kootenay Lake 
 School Learning Plan Template 

** School District No.8 would like to acknowledge the work of Linda Kaser and July Halbert and their valuable contribution to this School Learning Plan.  

District Context 
Mission 

“ We focus on excellence for all learners in a nurturing environment.” 
Vision 

“Focus – Learn – Excel” 

School Context 
Vision 

School Profile 

Consultation Process 
Staff 

Students 

Parents 

Indigenous Representation 

Coherence and Alignment 
Ministry of Education Policy for Student Success 

School District No.8 Framework for Enhancing Student Learning 
BC Tripartite Education Agreement 

Inquiry Questions / Goal Statements 
What are the burning issues you want to address as a school? 

Description of each goal 
A. Rationale (Scan, Focus, Hunch)

- What’s going on for our learners?
- How do we know?
- Why does it matter?

B. Evidence and Targets
C. Embed: Inclusion, Equity and Indigenization
D. Objective

- Staff Resources and Priorities
- Inquiry
- Strategy
- Structure

E. Professional Learning
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Literacy 
Goal Statement 

Rationale 

Targets – How do we know if we are successfully meeting our specific goal? 

Embed: Inclusion, Equity and Indigenization 

Objectives 

Professional Learning 

Literacy Data and Evidence 
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Numeracy 
Goal Statement 

Rationale 

Targets – How do we know if we are successfully meeting our specific goal? 

Embed: Inclusion, Equity and Indigenization 

Objectives 

Professional Learning 

Numeracy Data and Evidence 
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School Determined 
Goal Statement 

Rationale 

Targets – How do we know if we are successfully meeting our specific goal? 

Embed: Inclusion, Equity and Indigenization 

Objectives 

Professional Learning 

School Determined Data and Evidence 


	Vision: We aim to foster engaging learning environments and a supportive culture that inspires excellence in all of our students.  
	School Profile: Small rural school in the hub of the Kootenays.  140 grade 7 to 12 students. 
	Staff: Staff Planning Day 
	Students: Student Trustee and will be shared at Opening Day Assembly 
	Parents: Reviewed at June PAC meeting
	Indigenous Representation: Reviewed with Director of ABED at June PVP meeting
	Goal StatementRow1: Explicit teaching of literacy skills across all curriculum to improve student written planning and communication.
	RationaleRow1: 1. Need to build capacity in writing for purpose (formal vs. informal)

2. Need to improve percentage of students writing at grade level

3. Need to improve student's understanding of grade level work 
	fill_7: 1. Students can create effective plans for writing

2. Students can produce grade level writing confidently
	Embed Inclusion Equity and IndigenizationRow1: 1. Personalized writing topics

2. Mulitple access point for the same learning activity   

3. Students writing to IEP recommendations

4. Use of Indigenous texts and resources.
	ObjectivesRow1: 1. To build self-assessment skills (self-assessments with report cards)

2. Keeping data to gauge improvement over time and inform practice

3. To implement and assess school-wide reading/writing assessments

4. To create vertically aligned literacy programs 

5. To have a simple way for all classes to add skills to projects (i.e. exemplars)
	Professional LearningRow1: 1. Reading comprehension strategies

2. Implementing the use of Conventions across all curriculum

3. Organizing ideas for writing pieces across all curriculum
	Literacy Data and EvidenceRow1: 1. School-wide literacy assessments

2. FSAs

3. Provincial literacy assessments
	Goal StatementRow1_2: Change culture around how students view math at SSS. Specifically around accountability, self-awareness, ability to help others and understand how math is important in the real world. 
	RationaleRow1_2: 1. Many students express that math is not important and does not apply to the real world 

2. Students give up on math very quickly or expect one-on-one help to be able to complete work 

3. Lack of resilience and motivation to work through a problem

4. Students struggle to help each other while working through work
	fill_7_2: 1. Informal observation of students in the classroom (attitude, helping others out, ability to problem solve) 

2. Weekly self reflections and assessments related to Mastery and Generosity 

3. Improved results on FSA, MDI and student learning surveys  
	Embed Inclusion Equity and IndigenizationRow1_2: 1. Following IEP guidelines

2. opportunities for peer pairing/group work

3. math content geared toward individual abilities

4. use of assistive technology

5. Indigenous content where available
	ObjectivesRow1_2: 1. Weekly assessment: 4 questions from content, with 4 reflections below each question. 

2. Incorporate more puzzles and problem solving in class to increase resiliency (twice a week) 

3. Have random partners for some of these problem solving activities to increase communication between students in the class 

4. Include community connections with lessons to increase purpose in content 

5. Build foundational skills with younger grades to improve confidence 

6. Teach how to support and teach other students (checklist for students to use) 
	Professional LearningRow1_2: BC AMT (Math PSA) 
Puzzle resources
Pamela Harris 
Visual Aids 

	Numeracy Data and EvidenceRow1: 1. Numeracy assessment marks 

2. Numeracy assessment at the beginning of the year and the end of the year to compare 

3. FSA, MDI, Learning Survey - track confidence in numeracy related tasks. 


	Goal StatementRow1_3: 1. Students can make positive contributions to their community 

2. Students support those around them without expecting a reward.

3. Students understand they play a role in the well-being of our school and community.
	RationaleRow1_3: Staff and students have seen a lot of non-empathetic behaviour and issues of entitlement with younger students. Many students do not want to contribute to the well-being of our school without receiving reward. Students bickering and issues of bullying.  Lack of pride in school and community (i.e. littering, vandalism).  Lack of understanding of social obligations and measures of community health.
	fill_7_3: 1. Students can define generosity (survey).

2. Students can show acts of generosity (with expectations or being asked).

3. Students can define and demonstrate empathy (survey, teacher observations).

4. Students recognize areas where they can contribute positively to our school and community (student led monthly activities).
	Embed Inclusion Equity and IndigenizationRow1_3: Goals geared around student ability and interest so that all can contribute using their own strengths.  Indigenization through use of Circle of Courage as school code of values, bringing in Indigenous  voices/philosophy to demonstrate notions of generosity and community health.
	ObjectivesRow1_3: 1. Circle of Courage poster and values embedded in each classroom + lesson plans

2. Monthly student-led community projects

3. Classroom cleaning assignments

4. Modelling by teachers & speakers (community members, custodians, Lions Club members)


	Professional LearningRow1_3: 1. Continue Pro-D surrounding Circle of Courage.

2. Bring in guest speakers from local community resources and collaborate with community members.
	School Determined Data and EvidenceRow1: 1. Beginning and year-end surveys to gauge engagement and enthusiasm.

2. Community feedback.

3. Project/Volunteer Board.




