
SCHOOL DISTRICT NO. 8 (KOOTENAY LAKE)

BUDGET STAKEHOLDER ENGAGEMENT COMMITTEE

BSEC Meeting #4

January 24, 2017 11:30 am

Nelson School Board Office



WORK PLAN
1. Values Review

2. Zero-Based Budgeting Article Review

3. Zero-Based Department Budgets

4. Status Quo Department Budget Review

5. Follow-Up Information

6. Homework for March 7, 2017



VALUES REVIEW































By establishing our values at the outset, it is 

intended that we "check-in" throughout the 

process to ensure we're on track and better 

meeting the needs of committee members.  By 

articulating what each of us needs in order to 

feel successful in the budget process, we'll 

understand our team dynamic more and be 

more receptive to understanding each 

person's needs, style and mandate.



ZERO-BASED BUDGETING?



RESEARCH

• HTTPS://WWW.DAVERAMSEY.COM/BLOG/HOW-TO-MAKE-A-ZERO-BASED-BUDGET

• HTTPS://EN.WIKIPEDIA.ORG/WIKI/ZERO-BASED_BUDGETING

• HTTP://WWW.INVESTOPEDIA.COM/TERMS/Z/ZBB.ASP

• HTTP://WWW2.DELOITTE.COM/CONTENT/DAM/DELOITTE/GLOBAL/DOCUMENTS/PROCESS

-AND-OPERATIONS/GX-US-OPERATIONS-CONS-ZERO-BASED-BUDGETING.PDF

https://www.daveramsey.com/blog/how-to-make-a-zero-based-budget
https://en.wikipedia.org/wiki/Zero-based_budgeting
http://www.investopedia.com/terms/z/zbb.asp
http://www2.deloitte.com/content/dam/Deloitte/global/Documents/Process-and-Operations/gx-us-operations-cons-zero-based-budgeting.pdf


HISTORICAL BUDGET PROCESS
Status quo

Determine enrollment decline or growth

Receive same or reduced operating grant

Cut or increase staffing and supplies to balance budget

Pros

Conservative

People are used to it

Cons

May prohibit new initiatives unless mandated

Complacence



ZERO BASED BUDGET DEVELOPMENT
Zero based budgeting is a technique of 

planning and decision-making which 

reverses the working process of 

traditional budgeting

every department function is reviewed 

comprehensively

all expenditures must be approved, rather 

than only increases and cuts

requires the budget request be justified in 

complete detail by each division manager 

starting from the zero-base



ZERO BASED BUDGET DEVELOPMENT
Advantages of zero-based budgeting

Disadvantages of zero-based budgeting



INSTEAD OF ...

What do I need to cut?



ASK YOURSELF ...

What can I do?



ZERO-BASED BUDGETS



GO TO JAIL VS DISCRETIONARY

Go to Jail:

Legislated by School Act, Employment Standards, Collective 

Agreements

Examples:

Superintendent

Trustees

Principals

Educational Program

Financial Audit

Heat, light

Teacher Pro-D

Leases:  office space, photocopiers

Insurance

Payroll

Hard line approach to looking at expenditures...



GO TO JAIL VS DISCRETIONARY
Discretionary:

Not legislated; driven by board policy, staff recommendation, public 

pressure, historical service levels

Examples:

Software licensing and support fees

Legal and Negotiations/Arbitration

Advertising

Telephones and Postage

Custodial Service Levels

Library books and staffing

Senior staff

Vice Principals

Transportation (bussing)

Technology

Supplies and Equipment



GO TO JAIL VS DISCRETIONARY
Important to know your “go to jail”

Opens your eyes to traditional services levels that may not be producing the 

results they once did

Allows you to free up money for 

new initiatives

exploration of options

capture passion of staff to initiate

improved results

The more discretionary dollars you have the more flexibility you have to 

adapt to landscape changes, plan and improve success of students



SUPERINTENDENT
Services & Supplies:

2016-2017 Status Quo 1,462,320

“Go to Jail” Items 1,140,084 

Available to “Spend” (blue columns) 322,236

Staffing:

2016-2017 Status Quo 219,888

“Go to Jail” Items 189,946

Available to “Spend” 29,943

Total “Spend” for 2017-2018 352,178

Supplemental Information pages 1-2







INNOVATIVE LEARNING

Services & Supplies:

2016-2017 Status Quo 579,800

“Go to Jail” Items 0

Available to “Spend” (blue columns) 579,800

Staffing:

2016-2017 Status Quo 615,150

“Go to Jail” Items 0

Available to “Spend” 615,150

Total “Spend” for 2017-2018 1,194,950

Supplemental Information page 3





INDEPENDENT LEARNING
Services & Supplies:

2016-2017 Status Quo 252,055

“Go to Jail” Items 0

Available to “Spend” (blue columns) 252,055

Staffing:

2016-2017 Status Quo 6,987,165

“Go to Jail” Items 3,907,500 

Available to “Spend” 3,079,665

Total “Spend” for 2017-2018 3,331,720

Supplemental Information page 4





SECRETARY-TREASURER
Services & Supplies:

2016-2017 Status Quo 289,549

“Go to Jail” Items 27,440

Available to “Spend” (blue columns) 262,109

Staffing:

2016-2017 Status Quo 550,641

“Go to Jail” Items 76,290 

Available to “Spend” 474,350

Total “Spend” for 2017-2018 736,459

Supplemental Information page 5





HUMAN RESOURCES
Services & Supplies:

2016-2017 Status Quo 232,700

“Go to Jail” Items 74,750

Available to “Spend” (blue columns) 157,950

Staffing:

2016-2017 Status Quo 393,670

“Go to Jail” Items 0 

Available to “Spend” 393,670

Total “Spend” for 2017-2018 551,620

Supplemental Information page 6





OPERATIONS
Services & Supplies:

2016-2017 Status Quo 2,709,942

“Go to Jail” Items 1,837,419  

Available to “Spend” (blue columns) 872,523

Staffing:

2016-2017 Status Quo 4,774,191

“Go to Jail” Items 2,184,163

Available to “Spend” 2,590,028

Total “Spend” for 2017-2018 3,462,551

Supplemental Information pages 7-8







TRANSPORTATION

Services & Supplies:

2016-2017 Status Quo 670,200

“Go to Jail” Items 120,980  

Available to “Spend” (blue columns) 549,220

Staffing:

2016-2017 Status Quo 1,791,759

“Go to Jail” Items 298,623

Available to “Spend” 1,493,136

Total “Spend” for 2017-2018 2,042,356

Supplemental Information page 9





GOVERNANCE
Services & Supplies:

2016-2017 Status Quo 80,050

“Go to Jail” Items 0  

Available to “Spend” (blue columns) 80,050

Staffing:

2016-2017 Status Quo 99,178

“Go to Jail” Items 35,192

Available to “Spend” 63,986

Total “Spend” for 2017-2018 144,036

Supplemental Information page 10





DISTRICT OVERALL STAFFING

Regular Staffing: FTE Cost

2016-2017 Status Quo 525.606 $42,660,235

“Go to Jail” Items 264.252 $25,266,022

Available to “Spend” (blue columns) $17,394,213

Replacement Staffing:

2016-2017 Status Quo $  1,746,943

“Go to Jail” Items $     974,961

Available to “Spend” $     771,982

Total “Spend” for 2017-2018 $18,166,195

Supplemental Information page 11





DISTRICT ROLL-UP
Services & Supplies

2016-2017 Status Quo 7,391,046

“Go to Jail” Items 3,200,673

Available to “Spend” (blue columns) 4,190,373

Staffing:

2016-2017 Status Quo 44,407,178

“Go to Jail” Items 26,240,982 

Available to “Spend” 18,166,195

Total “Spend” based on 16-17 Revenue 22,356,568

Supplemental Information pages 12-13



Supplemental Information pages 14-15

2017-2018 OPERATING GRANT ESTIMATE





2017-2018 REVENUE ESTIMATE



2017-2018 ZERO-BASED ESTIMATE

Revenue (Estimated) 51,312,261

Zero-Based Expenditures:

Services & Supplies 3,200,673

Staffing 26,240,982

Total Expenditures 29,441,655

Net to “Spend” Based on 1718 Revenue 21,870,606



ADDITIONAL RESOURCES

Handouts (pages)

• Teacher Staffing Allocation 2016-2017

• Services & Supplies Allocations to Schools 2016-2017

2016-2017 “Big Themes” found at:

http://www.sd8.bc.ca/?page_id=4407

Supplemental Information pages 16-18

http://www.sd8.bc.ca/?page_id=4407


FOLLOW-UP

How will you seek information after today’s meeting at before March 7?

• Information Meetings (informal/not committee meetings)?

• Frequently Asked Questions?

• Weekly budget phone call?

•

Other?



HOMEWORK:  MARCH 7TH
Review your values and those of others

Think about what human, financial and other resources you require to make your 

hopes and aspirations for 2017-2018’s students a reality

• Do you want the transportation system to have limits on the length of morning and afternoon bus 

rides?  Do you want bussing at all?

• Do you want a smoother Fall start-up by putting more teacher staffing up front before school starts?

• Do you want to see a shift in the delivery of student support services?

• Do you want more innovation in your child’s classroom by investing in technology or accessing 

community and global expertise?

• Do you want …..





HOMEWORK:  MARCH 7TH

SPEND $21,870,606 BY 

ALIGNING EXPENDITURES

TO YOUR VALUES AND GOALS



MARCH 7TH BSEC #5
Aligning Budget to Values / Submissions from the Public 

• present spending plans

• should start to see how other members are addressing their values, priorities and 

mandates through the choices they make in their spending plans.

• should be able to understand why other members are making the choices they do

• have a good understanding of spending priorities by group, find commonalities and 

differences and begin to build a balanced budget.

• if the Committee has decided to engage the public, the Committee will receive public 

input to the 17-18 budget.



NEED MORE INFORMATION?

Instruction (Lorri Fehr)

Student Support Services  (Ben Eaton)

Aboriginal Education (Jeff Jones)

Operations (Larry Brown or Bruce MacLean)

Transportation (Larry Brown)

Technology (Phillip Carpendale)

Human Resources (Deanna Holitzki)

Schools (Principals)

Administration (Kim Morris)



NEED MORE INFORMATION?

www.bced.gov.bc.ca
Operating grants, funding, capital planning, provincial 
comparisons

www.sd8.bc.ca
Curriculum updates, historical budgets and financial 
statements, BSEC handouts, enrolment, budget process 
timeline

Kim Morris – kmorris@sd8.bc.ca or 250-505-7039

http://www.bced.gov.bc.ca/
http://www.sd8.bc.ca/
mailto:kmorris@sd8.bc.ca


REMEMBER…
In times of economic downturn, aging facilities, declining enrollment, 
Ministry funding uncertainty and unwavering commitment to student 
needs, the budget can be overwhelming.  

However it is  our role together to provide clarity, relevant data and 
complete information to make way for implementation of education 
initiatives while balancing legal,  labour, fiscal and facility 
responsibilities.

Lastly, the budget is the Board’s vehicle to effect true change in the 
system to meet the diverse needs of each student.  By formulating a 
thoughtful, comprehensive budget we set the course for success in 
our school district, our community and our society.



QUESTIONS?



THANK YOU


