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“Will a focused, coherent, multi-year approach improve life chances for all students?”

Goals and Objectives

• Improve Literacy rates K-12 by 2%
• Improve Numeracy rates K-12 by 2%
• Improve Graduation & Completion rates for all 

students by 2%



District Strategic Plan: Learning Goals



Learning Goals and Leadership Portfolios



“Will a focused, coherent, multi-year approach improve life chances for all students?”

Meeting Dates and Themes



Early Primary Intermediate Middle Secondary Post-Sec

Ready, Set, 
Learn

Student 
Learning 
Survey 4

Student 
Learning 
Survey 7

Student
Learning 
Survey 10/12

CR4YC EDI MDI MDI GLA 10/12
GNA 10

SEY2K E.L.P. FSA 4 FSA 7 Capstone &
Scholarships

Dual Credit

StrongStart Grad Rates,
Completion 
Rates

Post-
Secondary
Transitions

Coherence, Continuity, Impact from K-16

District & School Wide Writes

Professional Learning Series (COP, Networks)

K-16 Continuum & Data Analysis
Coherence, Continuity, Impact.



Professional Learning Framework



School Learning Plan (Example)



1. What are you proud of about your school?

2. Does your school’s data show any significant strengths or challenges that 
need to be addressed?   How do you plan to address them?

3. How can the Board support you in achieving your school goals?

4. How is your school supporting Indigenous and Inclusive practices to 
ensure success for all learners?

Board of Education Questions
for School Learning Visits:
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