\\k School District 8
\ Kootenay Lake e
.“_

5019-2020 Budget *

Meetlng at Prestlge Inn, Nelson, BC
April-17, 2019




School District 8
Kootenay Lake

Agenda

e School District No. 8 - Board Mission
e Student Enrollment & Student Achievement
e Strategic Plan
e 2019-2020 Budget Overview

m Budget Process

m Revenues

e Operating Grant Changes
m EXxpenses

e All Funds
e Special Purpose
e Capital

m Thought Exchange Feedback (Budget Input) Request
I @
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Location:
Serving numerous communities
in the East & West Kootenays.

Mission:
We focus on excellence for all learners
in a nurturing environment.
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Student Enrolment Forecast \\,(282?;‘,2;%;‘;:8
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Student Enrolment Across All Grades &{(28223‘,2;?;‘;:8

Current Headcount  Tota| Students Across All Grades (2018/19)
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Student Enrolment
Characteristics Entering School

Percent of Students Vulnerable
Vulnerability Indicator 0% 5% 10% 15% 20% 25% 30% 35%

Physical Health and Well-Being =
Social Competence _’
Emotional Maturity ——.

Language and Cognitive Development

Communication Skills —.
Vulnerable One or More _‘

0% 5% 10% 15% 20% 25% 30% 35%
Percent of Students Vulnerable
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Completion Rates

Typical range across B.C. (middle 50% of school districts)

. Selected school district's most recent results (2017/18)

s Range of school district’s results over time (2013/14-2017/18)

20% 60% 70%

80% 90% 100%

Student Group Records .0% 10% 20% 30% 40%

All Students 478 —(

BC Residents 434 —)
Aboriginal 92 ——

Special Needs 50 e ——)
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90% 60% 70% 80% 90% 100%
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Completion Rates
Aboriginal and All Students
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Completion Rates
Diverse Needs and All Students
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Student Satisfaction | W oot
Feeling Welcome & Learning S foorenaytake
Typical range across B.C. (middle 50% of school districts)

. Selected school district's most recent results (2017/18)

s Range of school district's results over time (2013/14 - 2017/18)

Students Responding "Many Times" or "All of the Time"

Question Grade Level Student Group -Igct)et:pl)onses()% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Do you feel Elementary All Students 488 B
welcome at your i
school? Aboriginal 61 E————
Secondary  All Students 316 =)
Aboriginal 47 e

Are you satisfied Elementary All Students 452
with what you are

hpeeses
learning at school? Aboriginal 52 [
Secondary  All Students 305 ]
Aboriginal 48 D




Student Satisfaction W oot
Health & Diversity S footenayLake
Typical range across B.C. (middle 50% of school districts)

. Selected school district's most recent results (2017/18)

s Range of school district's results over time (2013/14 - 2017/18)

Students Responding "Many Times" or "All of the Time"

Question Grade Level Student Group Eggpl)onses ch <0 R g0k 00k b O R S
At school, are you Elementary All Students 322 —_———me—
learning about how
to stay healthy? Aboriginal 37 e e
Secondary  All Students 221 -_—@

Aboriginal 34 N EEE— Average Avg. 75th Percentile = 81%
Atschool, doyou Elementary All Students 216 G [
respect people who
are different from Aboriginal 54 &=
you (for example,
think, act, or look  Secondary  All Students 306 =7
different)?

Aboriginal 47 )
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Post-Secondary and Career
Preparation

Typical range across B.C. (middle 50% of school districts)

&

. Selected school district's most recent results (2017/18)

s Range of school district's results over time (2013/14 - 2017/18)

Students Responding "Many Times" or "All of the Time"

Shuceny:  Wlok 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Question Grade Group Responses |

Are you satisfied that 10 All Students 181 B
school is preparing you
for post-secondary Aboriginal 28 )
education? :
12 All Students 131 ==
Aboriginal 17 S
Are you satisfied that 10 All Students 177 P
school is preparing you i
for a job in the future? Aboriginal 28 —_—e
12 Al Students 130 —-
Aboriginal 17 ()
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STRATEGIC PLAN
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Strategic Plan

Focus

Learn
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Vision:
e Focus
e Learn
e Excel

Values

e Educational Success

e Creativity & Imagination
e Engaged Citizenship

e Resiliency
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Strategic Plan: Board Goals

e Learning: Literacy, Numeracy, Inclusion, Indigenization

e Organizational Excellence: Strategic Plan, Facilities Plan, Financial Plan,
Technology Plan

e Relationships: Resilience & mental wellness; nurturing students, staff and
families to excel.

e Engagement: Students first; students, staff, community participation &
leadership - local, provincial, global.
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2019-2020 Budget Process

e Starting Point is 2018-2019 Amended Budget
e 2019-2020 Revenues Confirmed & Updated
o 2019-2020 Expenses:
o Staffing (~77% of Expenses)
m By Agreement
m Same-Same, subject to Equity Analysis
o Three Funds
Special Purpose & Targeted Funds Per Revenues
Capital Funds Per Revenues
Operating Expenses “SAME - SAME”
Staffing, Services & Supplies
e Same-Same, subject to Equity Analysis



2019-2020 Budget Process Dates &k{ Nootanay ok

April 17, 2019 - Partner Group Discussion & Feedback Request
April 18, 2019 - Launch Public Feedback Request (ThoughtExchange)
April 23, 2019 - Board Meeting, Review Preliminary Budget
May 09, 2019 - Trustees, Senior Staff PVPs Consultation Meeting
o Superintendent’'s Recommendations #1
e May 14, 2019 - F&O Committee Meeting
o Superintendent’'s Recommendations #2
e May 28, 2019 - Board Meeting - Three Readings of Budget
o Superintendent’'s Recommendations #3




2019-2020 Revenues .
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Draft Budget
Total Estimated Revenues = $68,327,267

Investment Income

i Rentals and Leases Amortization of

er Revenue _ 130,000 | 210,000 f

Aeeent 3 - _Deferred Capital . - - -
766, / Revenue = Provincial Grants - Ministry of Education
Tuition 2,548,644

1,869,000

® Provincial Grants - Other

Provincial Grants - __
Other
318,709

= Tuition

= Other Revenue

m Rentals and Leases
= Investment Income

= Amortization of Deferred Capital Revenue




2019-2020 Revenues \ School District 8
Operatlng Grant Changes \' Kootenay Lake

Operating Grant Changes Operating Grant Changes
43,000 % 5,000 2%

38,000 4,500
33,000 4,000
28,000 3,500
23,000 4% 3,000
18,000 2,500
13,000 II 5% 2000 5% T
8,000 L% 1,500
. | - 1l
500 3% 2

2,000
(20 ek Special Special Special . N . .
] Needs - Needs - Needs - English Language o~ y : Student Location Student Location
Allocation i 4 et ke Leaming Aboriginal Education  Adult Education Factor lem] Factor (Sec)
2018-2019Rate. 7,423 38,800 19,400 9,800 2018-2019 Rate 1,420 1,230 4,696 259.50 346.00
2015-2020 Rate 7,468 42,400 20,200 10,250 2019-2020 Rate 1,495 1,450 4,773 266.46 355.28
m 2018-2019 Rate  m 2019-2020 Rate m 2018-2019 Rate = 2019-2020 Rate




2019-2020 Revenues
Operating Grant Revenues
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2019-2020 Operating Grant Revenues
1,869,000 1,970,791
3% 4%
\ = Enrollment-Based
= Unique Student Needs
' = Unique Geographic Factors

» Tuition
m Other
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2019-2020 Draft Budget Revenues by Fund
2,608,644 70,000,000 65,837,415 65,401,626 68,012,597 68,372,267
4%
9,482,498 60,000,000
14%

50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

2017-2018 2018-2019 2018-201S 2019-2020

Actual Original Budget Amended Budget Draft Budget

B Operating =M Special Purpose  mmmm Capital e===Total Revenues
= Operating = Special Purpose = Capital




2019-2020 Expenses

School District 8
By F u N Ctl O N & Kootenay Lake

2019-2020 Draft Budget Expenses by Function
2,506,577 66,030,933 68,663,221 68,372,267
10,661,187 % S e
116%’. . 60,000,000
50,000,000
2,891,249, 40,000,000
i 30,000,000
20,000,000
10,000,000
2017-2018 Actual 2018-2019 Original 2018-2019 2019-2020 Draft
; Budget Amended Budget Budget
® Instruction
= District Administration m Instruction W District Administration
» Operationsand Maintenance mmmm Operations and Maintenance mmm Transportation and Housing

» Transportation and Housing

=Total Expenses




2019-2020 Expenses

By Tyoe Qg

2019-2020 Draft Budget Expenses by Type
903269 70,000,000 65,543,521 66,030,933 68,663,221 08, 2267
< 60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
2017-2018 Actual 2018-2019 Original 2018-2019 2019-2020 Draft
Budget Amended Budget Budget

mmm Salaries & Benefits mmmm Services & Supplies mmmm Amortization =====Total Expenses
= Salaries & Benefits = Services & Supplies

= Amortization
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2019-2020 Draft Budget Expenses by Fund
o 70,000,000 65,543,521 66,030,933 66,663,221 Lol
9,482,498 60,000,000
14%
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
2017-2018 Actual 2018-2019 Original 2018-2019 2019-2020 Draft
Budget Amended Budget Budget

mmm Operating  mmmm Special Purpose  mmmmiCapital ==Total Expenses

m Operating = Special Purpose = Capital




2019-2020 Expenses
Special Purpose Funds
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$279,588
$43,500
$160,000
$51,450
$610,175

AFG - Operating Portion
Scholarships

Strong Start

Ready, Set, Learn
CommunityLINK

$196,566
$4,963,289
$449,954

Learning Improvement Fund
Classroom Enhancement Fund
Rural Education Enhancement Fund

$65,000
$89,542
$2,500,000
$40,000
$9,482,498

Donations

Federal French
Schools
Investment Income
TOTAL



2019-2020 Expenses

Special Purpose Expenses, by Type

2019-2020 Draft Budget

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

1,076,532

11%
m Salaries = Employee Benefits

= Services & Supplies
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Special Purpose Expenses by Type

—— 10,087,732 9,482,498
il 7,930,666
2017-2018 Actual 2018-2019 Original 2018-2019 2019-2020 Draft
Budget Amended Budget Budget
mmm Salaries mmm Employee Benefits

mmm Services & Supplies —=Total Special Purpose Expenses




2019-2020 Expenses
Capital Funds

Capital Expenses Shown in Budget is Amortization - Estimate of $2,608,644 for 2019-2020
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New Capital Spending Comes From:
e Annual Facilities Grant (Capital Portion)
e Certificates of Approval (COAs) from Various Funding Envelopes
e Any Transfers (i.e. Capital Investments Made) from Operating Fund or Special Purpose Fund

2019-2020 New Capital Grants - Total $2,674,762

e Annual Facilities Grant - Capital Portion - $1,094,762
School Enhancement Program LVR Dust Collector - $300,000
School Enhancement Program Hume - $750,000
School Enhancement Program Various - $425,000
Playground Winlaw - $105,000

Other Approved Future Capital Projects:
e Blewett



Existing Board-Owned
Facilities & Land Summary

e Board-owned Properties:
o 33 Major Land Parcels
o 43 Buildings
m 24 School Buildings
m 2 Portables Used for School
m 11 Operations Buildings, Garages or Pump Houses
m 1 Board Office
m 5 Leases to Licensed Daycares or CSF (SD93):
e 2 Buildings
e 3 Portables
e Leased Properties: The Board also leases three properties to run programs.
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SCHOOL DISTRICT SCHOOLS
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School Buildings only, does not include Board Office, Maintenance or Other facilities:
Facilities Condition Index, Capacity Utilization, & Deferred Maintenance
0.80 75% $140,000,000
0.70 $L18, 15, $120,000,000
0.60
$100,000,000
0.50
$80,000,000
0.40
$60,000,000
030
0.20 $40,000,000
0.10 $20,000,000

$-

All Schools

= Total Deferred Maintenance M Avg. FCI  m Capacity Utlization
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ThoughtExchange

On your phone or other device, go to:

thoughtexchange.com/join
Code 525-560-813

or

School District 8
Kootenay Lake
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EXCHANGE

School District 8 Kootenay Lake - School District 8 Kootenay Lake 2 29 days left

Budget Planning
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Introduction >

Tell us about you >

Now we want to hear from you! \}
Share, rate and explore below

What are some ways we can strengthen the attainment of our 4 strategic
goals: learning, organizational 1 and relationships?

What are some ways we can ensure our learning environments are safe,
inclusive, nurturing, & support the well-being of our students & staff?

Where should School Board resources be directed towards to improve
student achievement and prepare our children for the future? 5

O Privacy Information


http://www.thoughtexchange.com/join
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BUDGET QUESTION #1

What are some ways we can strengthen the attainment of
our 4 strategic goals: learning, organizational excellence,
engagement and relationships?
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BUDGET QUESTION #2

What are some ways we can ensure our learning
environments are safe, inclusive, nurturing, & support the
well-being of our students & staff?
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BUDGET QUESTION #3 & Kostenay Lake

Where should School Board resources be directed
towards to improve student achievement and prepare our
children for the future?
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THANK YOUI!

2019-2020 Budget

For more info: www.sd8.bc.ca/about/departments/finance/budget2019-2020
To contribute: my.thoughtexchange.com/#525560813

2019-2029 Facilities Planning

For more info: www.sd8.bc.ca/about/planning/facilities-plan
To contribute: my.thoughtexchange.com/#537341911



http://www.sd8.bc.ca/about/departments/finance/budget2019-2020
http://my.thoughtexchange.com/#525560813
http://www.sd8.bc.ca/about/planning/facilities-plan
https://my.thoughtexchange.com/#537341911

