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School District 8
Kootenay Lake

OPERATIONS AND FINANCE COMMITTEE OF THE WHOLE
MEETING AGENDA
TUESDAY, MAY 17, 2022
3:45 PM -5:15 PM
In person: School Board Office, 811 Stanley Street, Nelson BC
Via video conference: Zoom - Webinar ID: 657 3277 9733 — Password: 495118

Call to Order
Acknowledgement of Aboriginal Territory

We acknowledge, respect and honour the First Nations in whose traditional territories the Kootenay Lake
School District operates and all Aboriginal people residing within the boundaries of School District No. 8.

Insertions/Deletions to proposed Agenda
Adoption of Agenda

Proposed Resolution:

THAT the agenda for this May 17, 2022 meeting, BE ADOPTED, as circulated.
Receiving Presentations - Nil
Opportunity for Comments by the Public

The public may post comments or questions in the Q&A area on the webinar. These will be read aloud
during the meeting.

Consent Package - Nil
Adoption of Minutes (p. 2) App. 8

Proposed Resolution:

THAT the minutes from the April 26, 2022 Operations and Finance Committee of
the Whole meeting BE ADOPTED.

Old Business
New Business

A. 2022-2023 Budget (p. 5) App. 10A

Proposed Resolution:

THAT the 2022-2023 Annual Budget BE RECOMMENDED to the Board.
Question Period
The public may post comments or questions in the Q&A area on the webinar. These will be read aloud
during the meeting.
Meeting Schedule & Reminders (p. 20) App. 12
The next meeting of the Committee is scheduled for September 13, 2022.

Adjournment of Meeting
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https://sd8.zoom.us/j/65732779733

t School District 8
\ Kootenay Lake

OPERATIONS AND FINANCE COMMITTEE OF THE WHOLE MEETING
MINUTES
HELD ON TUESDAY, APRIL 26, 2022
In person: School Board Office — 811 Stanley Street, Nelson, BC and
via video conference

BOARD: L. Trenaman, Board Chair
S. Nazaroff, Board Vice-Chair
D. Lang, O&F Committee Chair (via video conference)
S. Walsh, Trustee
A. Gribbin, Trustee (via video conference)
B. Maslechko, Trustee (via video conference)
B. Coons, Trustee (via video conference)
C. Beebe, Trustee (via video conference)
S. Chew, Trustee (via video conference)

DISTRICT STAFF: T. Smillie, Superintendent
J. Glaudemans, Secretary-Treasurer
J. Hanlon, Past Interim Secretary-Treasurer
C. Kerr, Director of Operations
N. Howald, Director of Information Technology
C. Singh, Director of Human Resources
D. Holitzki, Director of Inclusive Education
B. Eaton, Director of Instruction
S. Whale, Executive Assistant
H. Kerr, Executive Assistant

PARTNERS: A. Cavicchi, CUPE
K. Centrone, CUPE
D. Kunzelman, KLTF (via video conference)
K. Walgren, KLTF (via video conference)
K. Wiens, KLPVPA (via video conference)
C. Bayly, DPAC (via video conference)

GUESTS: J. McMurray (via video conference)

1. Callto Order
The meeting was called to order at 3:53 PM.

2. Acknowledgement of Aboriginal Territory
We acknowledge, respect and honour the First Nations in whose traditional territories the Kootenay Lake
School District operates and all Aboriginal people residing within the boundaries of School District No. 8.
All panelists introduced themselves and their respective titles.

3. Insertions/Deletions to proposed Agenda — Nil

4. Adoption of Agenda
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Minutes — O&F Committee of the Whole Meeting
Board of Education — School District No. 8 (Kootenay Lake)

April 26, 2022
UPON a motion duly made and seconded it was RESOLVED:
THAT the agenda for this April 26, 2022 meeting, BE ADOPTED, as circulated.
5. Receiving Presentations - Nil
6. Opportunity for Comments by the Public - Nil
7. Consent Package - Nil
8. Adoption of Minutes

UPON a motion duly made and seconded it was RESOLVED:

THAT the minutes from the February 15, 2022 Operations and Finance Committee
of the Whole meeting BE ADOPTED.
9. Old Business - Nil

10. New Business

A. 2022-2023 Draft Preliminary Budget

The Past Interim Secretary-Treasurer presented the 2022-2023 Draft Preliminary Budget,
discussed a draft summary of the SD8 Budget Public Survey results.
The presentation for the Preliminary Draft Budget included the following topics:
e SD8 location, geography and families of schools
e Board strategic plan and goals
e Timeline for the 2022/2023 Budget Development
e 2022-2023 Budget framework assumptions and approach
e 2022-2023 Budget considerations — Ministry of Education Mandate
e 2022-2023 Budget funds and expenses in detail
e Operating shortfall
e Solutions to reach a balanced budget by June 30%", 2022

The Past Interim Secretary-Treasurer noted that the Board of Education would have to pass a
balanced budget at the latest by the end of the school year. SD8 needs to go back to pre-COVID
levels since no COVID funding will be received anymore.

A Trustee inquired about EA arbitration funds if the money paid out reduces the budget for next
year. The Past Interim-Secretary Treasurer clarified that it won’t affect next year’s budget as this
cost was funded this year.

11. Question Period - Nil

12. Meeting Schedule & Reminders

The next meeting of the Committee is scheduled for May 17, 2022.
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Minutes — O&F Committee of the Whole Meeting
Board of Education — School District No. 8 (Kootenay Lake)
April 26, 2022

13. Adjournment of Meeting

The meeting adjourned at 4:38 PM.

Committee Chair

O&F Agenda

Secretary-Treasurer

May 17, 2022
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Annual Budget

School District No. 08 (Kootenay Lake)

June 30, 2023
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School District No. 08 (Kootenay Lake)
June 30, 2023
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ANNUAL BUDGET BYLAW

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 08 (KOOTENAY LAKE)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2022/2023 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act, Ministerial Orders, and Ministry of
Education Policies respecting the Annual Budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 08 (Kootenay Lake)
Annual Budget Bylaw for fiscal year 2022/2023.

3. The attached Statement 2 showing the estimated revenue and expense for the
2022/2023 fiscal year and the total budget bylaw amount of $71,383,736 for the 2022/2023 fiscal
year was prepared in accordance with the Act .

4, Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2022/2023.

READ A FIRST TIME THE DAY OF , 2022;
READ A SECOND TIME THE DAY OF , 2022;
READ A THIRD TIME, PASSED AND ADOPTED THE DAY OF , 2022;

Chairperson of the Board

( Corporate Seal )

Secretary Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 08 (Kootenay Lake)

Annual Budget Bylaw 2022/2023, adopted by the Board the DAY OF , 2022.
Secretary Treasurer
DRAFAgentss Finalized May 17, 2022 Page 7 of 20
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School District No. 08 (Kootenay Lake)

Annual Budget - Revenue and Expense
Year Ended June 30, 2023

2023
Annual Budget

Statement 2

2022 Amended
Annual Budget

Ministry Operating Grant Funded FTE's
School-Age
Adult
Total Ministry Operating Grant Funded FTE's

Revenues
Provincial Grants
Ministry of Education
Other
Tuition
Other Revenue
Rentals and Leases
Investment Income
Gain (Loss) on Disposal of Tangible Capital Assets
Amortization of Deferred Capital Revenue
Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Budgeted Surplus (Deficit), for the year

Budgeted Surplus (Deficit), for the year comprised of:
Operating Fund Surplus (Deficit)
Special Purpose Fund Surplus (Deficit)
Capital Fund Surplus (Deficit)
Budgeted Surplus (Deficit), for the year

D R)QFFA-Eeme Finalized

May 11, 2022 10:04

May 17, 2022

4,670.000 4,713.125
2.000 2.500
4,672.000 4,715.625
$ $
63,397,933 65,091,670
403,076 437,666
1,770,150 1,660,250
1,901,230 1,978,280
72,000 72,000
46,000 66,000
134,194
2,705,386 2,792,386
70,295,775 72,232,446
52,816,058 53,843,748
3,614,355 3,697,515
11,801,179 12,341,061
3,035,017 2,961,048
71,266,609 72,843,372
(970,834) (610,926)
(970,834) (610,926)
(970,834) (610,926)
Page 8 of 20
Page 2



School District No. 08 (Kootenay Lake) Statement 2

Annual Budget - Revenue and Expense
Year Ended June 30, 2023

2023 2022 Amended
Annual Budget Annual Budget
Budget Bylaw Amount

Operating - Total Expense 58,898,657 59,727,684
Operating - Tangible Capital Assets Purchased 23,500 93,500
Special Purpose Funds - Total Expense 8,574,605 9,341,055
Special Purpose Funds - Tangible Capital Assets Purchased 93,627 123,627
Capital Fund - Total Expense 3,793,347 3,774,633
Capital Fund - Tangible Capital Assets Purchased from Local Capital 145,878
Total Budget Bylaw Amount 71,383,736 73,206,377

Approved by the Board

D RAF et Finalized May 17, 2022 Page 9 of 20
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School District No. 08 (Kootenay Lake)
Annual Budget - Changes in Net Financial Assets (Debt)

Year Ended June 30, 2023

Statement 4

2023 2022 Amended
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (970,834) (610,926)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Operating and Special Purpose Funds (117,127) (217,127)
From Local Capital (145,878)
From Deferred Capital Revenue (3,695,420) (5,158,779)
Total Acquisition of Tangible Capital Assets (3,812,547) (5,521,784)
Amortization of Tangible Capital Assets 3,793,347 3,774,633
Net carrying value of Tangible Capital Assets disposed of 11,684
Total Effect of change in Tangible Capital Assets (19,200) (1,735,467)
(Increase) Decrease in Net Financial Assets (Debt) (990,034) (2,346,393)

D R)QFFA-Eeme Finalized

May 11, 2022 10:04
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School District No. 08 (Kootenay Lake)

Annual Budget - Operating Revenue and Expense
Year Ended June 30, 2023

Schedule 2

2023 2022 Amended
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education 56,132,201 57,014,988
Other 313,576 437,666

Tuition 1,770,150 1,660,250

Other Revenue 604,230 606,280

Rentals and Leases 72,000 72,000

Investment Income 30,000 30,000

Total Revenue 58,922,157 59,821,184
Expenses

Instruction 44,665,145 45,002,031

District Administration 3,564,880 3,648,040

Operations and Maintenance 7,664,203 8,177,153

Transportation and Housing 3,004,429 2,900,460

Total Expense 58,898,657 59,727,684
Net Revenue (Expense) 23,500 93,500
Net Transfers (to) from other funds

Tangible Capital Assets Purchased (23,500) (93,500)

Total Net Transfers (23,500) (93,500)

Budgeted Surplus (Deficit), for the year

D RAF et Finalized May 17, 2022

May 11, 2022 10:04
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School District No. 08 (Kootenay Lake)
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2023

Schedule 2A

2023 2022 Amended
Annual Budget Annual Budget
$ $
Provincial Grants - Ministry of Education
Operating Grant, Ministry of Education 55,381,880 56,264,667
ISC/LEA Recovery (113,100) (113,100)
Other Ministry of Education Grants
Pay Equity 300,996 300,996
Funding for Graduated Adults 14,147 14,147
Student Transportation Fund 419,602 419,602
FSA Scorer Grant 8,187 8,187
Early Learning Fund 2,289 2,289
ECE Dual Credit Grant 75,000 75,000
NGN Self Provisioned Sites 43,200 43,200
Total Provincial Grants - Ministry of Education 56,132,201 57,014,988
Provincial Grants - Other 313,576 437,666
Tuition
International and Out of Province Students 1,725,150 1,615,250
Distance Learning/Correspondence Fees 45,000 45,000
Total Tuition 1,770,150 1,660,250
Other Revenues
Other School District/Education Authorities 412,812 412,812
Funding from First Nations 113,100 113,100
Miscellaneous
Private School Bussing 67,348 67,348
Cultural Grants 10,370 12,370
Sales 600 650
Total Other Revenue 604,230 606,280
Rentals and Leases 72,000 72,000
Investment Income 30,000 30,000
Total Operating Revenue 58,922,157 59,821,184

D R)QFFA-Eeme Finalized

May 11, 2022 10:04
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School District No. 08 (Kootenay Lake)
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2023

Schedule 2B

2023 2022 Amended
Annual Budget Annual Budget
$ $
Salaries
Teachers 21,614,438 21,813,499
Principals and Vice Principals 4,175,277 4,359,166
Educational Assistants 2,961,319 3,532,482
Support Staff 6,618,551 7,041,640
Other Professionals 2,241,341 2,370,636
Substitutes 3,089,158 2,109,299
Total Salaries 40,700,084 41,226,722
Employee Benefits 10,129,958 10,007,302
Total Salaries and Benefits 50,830,042 51,234,024
Services and Supplies
Services 2,047,434 2,018,452
Student Transportation 240,309 240,309
Professional Development and Travel 775,511 834,800
Rentals and Leases 34,441 39,441
Dues and Fees 89,682 94,082
Insurance 152,539 177,539
Supplies 3,149,073 3,650,798
Utilities 1,579,626 1,438,239
Total Services and Supplies 8,068,615 8,493,660
Total Operating Expense 58,898,657 59,727,684

D R)QFFA-Eeme Finalized

May 11, 2022 10:04
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School District No. 08 (Kootenay Lake)
Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2023

Schedule 2C

Principals and Educational Support Other
Teachers Vice Principals Assistants Staff Professionals Substitutes Total
Salaries Salaries Salaries Salaries Salaries Salaries Salaries
$ $ $ $ $ $ $

1 Instruction

1.02 Regular Instruction 17,867,887 2,459,752 20,327,639

1.07 Library Services 237,808 80,017 317,825

1.08 Counselling 396,656 396,656

1.10 Special Education 2,279,929 2,814,573 48,009 166,816 252,633 5,561,960

1.30 English Language Learning 34,471 34,471

1.31 Indigenous Education 690,653 143,810 146,746 2,101 983,310

1.41 School Administration 3,695,910 1,182,415 29,652 4,907,977

1.62 International and Out of Province Students 107,034 143,810 73,435 324,279

1.64 Other -

Total Function 1 21,614,438 3,983,530 2,961,319 1,383,876 166,816 2,744,138 32,854,117
4 District Administration

4.11 Educational Administration 191,747 619,848 811,595

4.40 School District Governance 171,801 171,801

4.41 Business Administration 279,121 847,113 1,126,234

Total Function 4 - 191,747 - 279,121 1,638,762 - 2,109,630
5 Operations and Maintenance

5.41 Operations and Maintenance Administration 27,873 337,862 365,735

5.50 Maintenance Operations 3,163,420 214,820 3,378,240

5.52 Maintenance of Grounds 180,419 180,419

5.56 Utilities -

Total Function 5 - - - 3,371,712 337,862 214,820 3,924,394
7 Transportation and Housing

7.41 Transportation and Housing Administration 48,848 97,901 146,749

7.70 Student Transportation 1,534,994 130,200 1,665,194

Total Function 7 - - - 1,583,842 97,901 130,200 1,811,943
9 Debt Services

Total Function 9 - - - - - - -
Total Functions 1 -9 21,614,438 4,175,277 2,961,319 6,618,551 2,241,341 3,089,158 40,700,084
DRADBJF -auefitmlized May 17, 2022 Page 14 of 20
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School District No. 08 (Kootenay Lake)

Annual Budget - Operating Expense by Function, Program and Object

Year Ended June 30, 2023

Total Employee Total Salaries Services and 2023 2022 Amended
Salaries Benefits and Benefits Supplies Annual Budget Annual Budget
$ $ $ $ $ $
1 Instruction
1.02 Regular Instruction 20,327,639 4,975,635 25,303,274 2,003,828 27,307,102 26,939,602
1.07 Library Services 317,825 77,803 395,628 30,100 425,728 442,041
1.08 Counselling 396,656 94,404 491,060 491,060 456,962
1.10 Special Education 5,561,960 1,574,207 7,136,167 233,665 7,369,832 7,672,269
1.30 English Language Learning 34,471 8,204 42,675 42,675 27,337
1.31 Indigenous Education 983,310 242,170 1,225,480 137,635 1,363,115 1,599,260
1.41 School Administration 4,907,977 1,112,708 6,020,685 183,438 6,204,123 6,190,038
1.62 International and Out of Province Students 324,279 71,567 395,846 1,065,664 1,461,510 1,578,034
1.64 Other - - - 96,488
Total Function 1 32,854,117 8,156,698 41,010,815 3,654,330 44,665,145 45,002,031
4 District Administration
4.11 Educational Administration 811,595 167,673 979,268 204,591 1,183,859 1,371,277
4.40 School District Governance 171,801 9,964 181,765 190,044 371,809 284,638
4.41 Business Administration 1,126,234 251,307 1,377,541 631,671 2,009,212 1,992,125
Total Function 4 2,109,630 428,944 2,538,574 1,026,306 3,564,880 3,648,040
5 Operations and Maintenance
5.41 Operations and Maintenance Administration 365,735 76,611 442,346 223,878 666,224 868,115
5.50 Maintenance Operations 3,378,240 887,454 4,265,694 626,599 4,892,293 5,338,242
5.52 Maintenance of Grounds 180,419 47,630 228,049 99,200 327,249 333,745
5.56 Utilities - - 1,778,437 1,778,437 1,637,051
Total Function 5 3,924,394 1,011,695 4,936,089 2,728,114 7,664,203 8,177,153
7 Transportation and Housing
7.41 Transportation and Housing Administration 146,749 34,430 181,179 20,282 201,461 212,065
7.70 Student Transportation 1,665,194 498,191 2,163,385 639,583 2,802,968 2,688,395
Total Function 7 1,811,943 532,621 2,344,564 659,865 3,004,429 2,900,460
9 Debt Services
Total Function 9 - - - - - -
Total Functions 1 -9 40,700,084 10,129,958 50,830,042 8,068,615 58,898,657 59,727,684
DRADBJF -auefitmlized May 17, 2022
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School District No. 08 (Kootenay Lake)

Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2023

Revenues
Provincial Grants
Ministry of Education
Other
Other Revenue
Investment Income
Total Revenue

Expenses
Instruction
District Administration
Operations and Maintenance
Transportation and Housing
Total Expense

Net Revenue (Expense)
Net Transfers (to) from other funds
Tangible Capital Assets Purchased

Total Net Transfers

Budgeted Surplus (Deficit), for the year

D RAF et Finalized May 17, 2022

May 11, 2022 10:04

Schedule 3

2023 2022 Amended
Annual Budget Annual Budget
$ $
7,265,732 8,076,682
89,500
1,297,000 1,372,000
16,000 16,000
8,668,232 9,464,682
8,150,913 8,841,717
49,475 49,475
343,629 389,275
30,588 60,588
8,574,605 9,341,055
93,627 123,627
(93,627) (123,627)
(93,627) (123,627)

Page 16 of 20
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School District No. 08 (Kootenay Lake) Schedule 3A
Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2023
Annual Learning Scholarships School Ready, Classroom
Facility Improvement and Generated Strong Set, Enhancement
Grant Fund Bursaries Funds Start Learn OLEP CommunityLINK Fund - Overhead
$ $ $ $ $ $ $ $
Deferred Revenue, beginning of year 689,700 1,401,640
Add: Restricted Grants
Provincial Grants - Ministry of Education 279,640 188,506 160,000 49,000 82,879 650,695 207,086
Provincial Grants - Other
Other 27,000 1,245,000
Investment Income 11,000 5,000
279,640 188,506 38,000 1,250,000 160,000 49,000 82,879 650,695 207,086
Less: Allocated to Revenue 279,640 188,506 38,000 1,250,000 160,000 49,000 82,879 650,695 207,086
Deferred Revenue, end of year - - 689,700 1,401,640 - - - - -
Revenues
Provincial Grants - Ministry of Education 279,640 188,506 160,000 49,000 82,879 650,695 207,086
Provincial Grants - Other
Other Revenue 27,000 1,245,000
Investment Income 11,000 5,000
279,640 188,506 38,000 1,250,000 160,000 49,000 82,879 650,695 207,086
Expenses
Salaries
Teachers 14,512
Educational Assistants 141,410 20,736 316,932
Support Staff 151,959
Substitutes 2,500
- 141,410 - - - - 37,748 316,932 151,959
Employee Benefits 47,096 10,760 105,538 41,434
Services and Supplies 186,013 38,000 1,250,000 160,000 49,000 34,371 228,225 13,693
186,013 188,506 38,000 1,250,000 160,000 49,000 82,879 650,695 207,086
Net Revenue (Expense) before Interfund Transfers 93,627 - - - - - - - -
Interfund Transfers
Tangible Capital Assets Purchased (93,627)
(93,627) - - - - - - - -
Net Revenue (Expense) - - - - - - - - -
DRAFUP&R.Agqnda May 17, 2022 Page 17 of 20
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School District No. 08 (Kootenay Lake) Schedule 3A
Annual Budget - Changes in Special Purpose Funds
Year Ended June 30, 2023

Classroom First Nation Seamless Health
Enhancement Student Day Promoting
Fund - Staffing  Transportation  Kindergarten Donations Schools ASSAI TOTAL
$ $ $ $ $ $ $
Deferred Revenue, beginning of year 2,091,340
Add: Restricted Grants
Provincial Grants - Ministry of Education 5,567,338 30,588 50,000 7,265,732
Provincial Grants - Other 27,000 62,500 89,500
Other 25,000 1,297,000
Investment Income 16,000
5,567,338 30,588 50,000 25,000 27,000 62,500 8,668,232
Less: Allocated to Revenue 5,567,338 30,588 50,000 25,000 27,000 62,500 8,668,232
Deferred Revenue, end of year - - - - - - 2,091,340
Revenues
Provincial Grants - Ministry of Education 5,567,338 30,588 50,000 7,265,732
Provincial Grants - Other 27,000 62,500 89,500
Other Revenue 25,000 1,297,000
Investment Income 16,000
5,567,338 30,588 50,000 25,000 27,000 62,500 8,668,232
Expenses
Salaries
Teachers 4,497,038 21,809 4,533,359
Educational Assistants 36,808 515,886
Support Staff 151,959
Substitutes 2,500
4,497,038 - 36,808 - 21,809 - 5,203,704
Employee Benefits 1,070,300 13,192 5,191 1,293,511
Services and Supplies 30,588 25,000 62,500 2,077,390
5,567,338 30,588 50,000 25,000 27,000 62,500 8,574,605
Net Revenue (Expense) before Interfund Transfers - - - - - - 93,627
Interfund Transfers
Tangible Capital Assets Purchased (93,627)
- - - - - - (93,627)
Net Revenue (Expense) - - - - - - -
DRAFUP&R.Agqnda May 17, 2022 Page 18 of 20
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School District No. 08 (Kootenay Lake)

Annual Budget - Capital Revenue and Expense
Year Ended June 30, 2023

2023 Annual Budget

Schedule 4

Invested in Tangible Local Fund 2022 Amended
Capital Assets Capital Balance Annual Budget
$ $ $ $

Revenues

Investment Income - 20,000

Gain (Loss) on Disposal of Tangible Capital Assets - 134,194

Amortization of Deferred Capital Revenue 2,705,386 2,705,386 2,792,386

Total Revenue 2,705,386 2,705,386 2,946,580
Expenses

Amortization of Tangible Capital Assets

Operations and Maintenance 3,793,347 3,793,347 3,774,633

Total Expense 3,793,347 3,793,347 3,774,633
Net Revenue (Expense) (1,087,961) (1,087,961) (828,053)
Net Transfers (to) from other funds

Tangible Capital Assets Purchased 117,127 117,127 217,127

Total Net Transfers 117,127 117,127 217,127
Other Adjustments to Fund Balances

Total Other Adjustments to Fund Balances - -
Budgeted Surplus (Deficit), for the year (970,834) (970,834) (610,926)
D RAFAL et Finalized May 17, 2022 Page 19 of 20
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School District 8
Kootenay Lake

2022-2023 Board Calendar

DATE TIME LOCATION MEETINGS COMMENT
1:30-2:30 pm Board Office, Nelson | Closed Board Meeting
3:00-4:30 pm Board Office, Nelson | O&F Partner Advisory Audited Financials
September 13, 2022 . .
Committee Recommendation
5:00 - 7:00 pm Board Office, Nelson | Public Board Meeting Audited Financials Approval
3:00-4:30 pm Board Office, Nelson | Closed Board Meeting
October 11, 2022 - - -
5:00 - 7:00 pm Board Office, Nelson Public Board Meeting
1:00 - 2:30 pm Board Office, Nelson | Inaugural Meeting Elect Chair and Vice chair
November 8, 2022 3:00-4:30 pm Board Office, Nelson | Closed Board Meeting Growth plan presentation
5:00 - 7:00 pm Board Office, Nelson | Public Board Meeting
November 15 1:00 - 2:30 pm Board Office, Nelson | Education Partner Advisory
Committee
3:00—4:30 pm Board Office, Nelson | Closed Board Meeting
December 13, 2022 - - -
5:00 - 7:00 pm Board Office, Nelson Public Board Meeting

Winter Break (December 19 — 3 January)

11:00 - 12:30 pm

Board Office, Nelson

Policy Partner Advisory

Committee
1:00 - 2:30 pm Board Office, Nelson | O&F Partner Advisory
January 10, 2023 .
Committee
3:00-4:30 pm Board Office, Nelson | Closed Board Meeting
5:00 - 7:00 pm Board Office, Nelson | Public Board Meeting
3:00-4:30 pm Board Office, Nelson | Closed Board Meeting Amended Budget Recommendation
February 14, 2023 - - -
5:00 - 7:00 pm Board Office, Nelson | Public Board Meeting Amended Budget Approval

March 14, 2023

11:00-12:30 pm

Board Office, Nelson

Policy Partner Advisory

Annual Budget Consultation Plan

Committee Switched order, long day
1:00 - 2:30 pm Board Office, Nelson | O&F Partner Advisory

Committee
3:00-4:30 pm Board Office, Nelson | Closed Board Meeting
5:00 - 7:00 pm Board Office, Nelson | Public Board Meeting

Spring Break (March 20 — 31)

) 3:00 - 4:30 pm Board Office, Nelson | Closed Board Meeting
April 11, 2023 - - -
5:00 - 7:00 pm Board Office, Nelson Public Board Meeting
11:30-12:30 pm Board Office, Nelson | Education Partner Advisory | Strategic Plan
Committee
1:00 - 2:30 pm Board Office, Nelson | O&F Partner Advisory Annual Budget
May 9, 2023 .
Committee
3:00-4:30 pm Board Office, Nelson | Closed Board Meeting
5:00 - 7:00 pm Board Office, Nelson | Public Board Meeting
3:00-4:30 pm Board Office, Nelson | Closed Board Meeting
June 13, 2023 - - - -
5:00 pm —7:00 pm | Board Office, Nelson | Public Board Meeting Strategic Plan Approval
Summer Break
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