Culture

Syste
-Values, Vision & i
Goals -Facilities & Greening Plan
-Management [Data,
Business, Purchasing)

ENGApEmEnt Eg./ MYEdBC, SFE, eFunds, Flexible Schedules &Groups
-Budget Alignment Phones, SynRevoice

-DEEEEI’I Decisions -Infrastructure & SECUrity
(NGM, FOIPPA, Firewalls)
[MEEFISM:ES} -Budget & Purchasing
-Implications -Evaluation & Monitoring
(Success & Failure) -Communication Plan

-Palicies

-Planning Process &

Structures &

A Strategies
FIEHibIE pacing & - -Capacity Building &
i Leadership (Directors, PVP,
Competency Learning Teachers, CUPE)

-Learning Programs &
Initiatives (Evergreen, SD8
Learns, SETBC, Innovative

Learning Grants, DiglLiteracy)
-Performance Indicators Eg.f
Work Order Analysis, ROI

Content/Ta=hk

Stakeholder Resources

Focus -Staffing
(IT Team, Director,

Purchasing Flexible Use of Space
Coordinator, Itinerants)

-Help Desk & Supports (Facilities & Digital Space)

-Hardware/Software

-IT Dept.

-Board of Education, Sr.
Mgmt. (Portfolios)
-PVP, Staff, DPAC,

Student Voice
-Community
-Steering Comittee

(Evergreen, Copiers,
Laserfiche, Phones, &

All Licenses)



