
Educational Outcome 1: Literacy

2022-2023 Action Items Action Item Progress

Continue with targeted interventions for literacy at the 
elementary level with a focus on Indigenous learners, 
students with diverse abilities, English language learners 
and children in care.

District wide K-3 Early Learning Literacy (ELP) Profile 
implemented.

Development of Class Profile K-3.

School-based Inclusion Support focus in primary 
classrooms.

Implement a 3-year District Literacy Plan focused on 
improving literacy outcomes for all K-12 learners, in 
consultation with Aboriginal Education staff, district 
Itinerant staff, and school teams.

District Literacy Continuous Learning Annual Report with 
action items for improving literacy K-12 implemented.  

District Literacy Teacher Coordinator for developing 
literacy resources, professional development, and working 
with school literacy teams.

Implement district literacy assessment tools for literacy 
with a focus on Indigenous learners, students with diverse 
abilities, English language learners and children in care.

Support school teams in developing objectives and 
strategies to support their school literacy goal within the 
context of their School Learning Plan.

Prioritizing literacy objectives and strategies aligned with 
district literacy goals during District-wide school based 
Professional Development Days. 

K-3 Primary Success Meetings implemented in June 
2022 for elementary school principals and Senior staff 
to analyze K-3 literacy data in order to plan for school 
literacy improvement.

Improve student participation rates on provincial 
assessments and student self-assessment instruments in 
literacy.

Improvement across all grades in FSA Literacy and SLS 
student participation rates.

Implement district literacy assessments at the primary (K-3) 
and intermediate (grades 4-7)

District-wide implementation of K-3 Early Years Literacy 
Profile (ELP).

Grade 4-7 Literacy Assessment pilot in 6 schools.

Continue to strengthen SD8 community partnerships that 
support literacy from birth to Grade 12.

Columbia Basin Alliance for Literacy (CBAL) programs in 
elementary schools.

Develop an online literacy resource hub to support all 
classroom and non-enrolling teachers.

SD8 website developed with curated literacy resources 
K-3.
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