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School District 8
Kootenay Lake

MEETING OF THE BOARD HELD IN PUBLIC
AGENDA
TUESDAY, SEPTEMBER 12, 2023
5:00 PM - 7:00 PM
In person: School Board Office, 811 Stanley Street, Nelson BC
Via video conference: Zoom - Webinar ID: 657 3277 9733 — Password: 495118

Call to Order
Acknowledgement of Aboriginal Territory

We acknowledge, respect and honour the First Nations in whose traditional territories the Kootenay Lake
School District operates and all Aboriginal people residing within the boundaries of School District No. 8.

Changes to the Proposed Agenda
Adoption of Agenda

Proposed Resolution:

THAT the Agenda for this September 12, 2023 meeting BE ADOPTED, as circulated.
Receiving Presentations — Nil
Comments or Questions from the Public regarding items on this Agenda

The public may post comments or questions in the Q&A area on the webinar. These will be read aloud
during the meeting.

Consent Package (p. 3) App. 7
Adoption of Minutes (p. 29) App. 8

Proposed Resolution:

THAT the minutes from the June 13, 2023 Meeting of the Board held in public BE
ADOPTED, as circulated.

Future and Action Item Tracking (p. 34) App. 9

10. Education — Reports from the Superintendent

A. School Food Programs Memo (p. 37) App. 10A

B. Student Trustee Program Memo (p. 42) App. 10B

C. Superintendent Succession Designate Memo (p. 48) App. 10C
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Agenda — Public Board Meeting
Board of Education — School District No. 8 (Kootenay Lake)
September 12, 2023

11. Operations and Finance — Reports from the Secretary-Treasurer

A. Audited Financial Statements (p. 49) App. 11A

B.
C.

Guest: Sinéad Scanlon, CPA, CA, BDO Canada LLP

Proposed Resolution:

THAT the appropriation of the accumulated surplus for the Operating Fund
and Capital Fund as stated in note 20 of the audited financial statements of
the year ended June 30, 2023, BE APPROVED.

Proposed Resolution:

THAT the Audited Financial Statements and Financial Discussion & Analysis
for the year ended June 30, 2023, BE APPROVED.
Statement of Financial Information (SOFI) Report (p. 137) App. 11B

Quarterly Capital Update (p. 201) App. 11D

12. Governance and Policy

A.

Dates for Board Learning with Dr. Christopher Horsethief

13. Human Resources — Nil

14. Other Items

A.

Proposed Motion for the BCSTA Kootenay Boundary Branch Meeting App. 14A

Proposed Resolution:
THAT the Board of Education of School District No. 8 (Kootenay Lake) expresses support for a

universal food program; and
THAT this proposal be brought forward to the BCSTA Kootenay Boundary Branch meeting for
consideration for a motion to be brought forward to the BCSTA.

15. Trustee Reports

A.

G.

mmooO®

Trustees

Chair

BCSTA

BCPSEA

RDCK

Other Committees

Student Trustees

16. Comments or Questions from the Public

The public may post comments or questions in the Q&A area on the webinar. These will be read aloud
during the meeting.
17. Meeting Schedule and Reminders

A.

Board Meetings
The next Meeting of the Board held in the public is scheduled for October 10, 2023 in Creston.

18. Adjournment of Meeting
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App. 7

SCHOOL DISTRICT NO. 8 (KOOTENAY LAKE)
CONSENT PACKAGE — PUBLIC MEETING
SEPTEMBER 12, 2023

ITEM

The following Consent items are routine items received for information.

1. Board Correspondence Package p.4

2. Superintendent’s Report September 2023

3. Monthly Financial Report —for period ended July 31, 2023 p.21

4. Transactions over 50k — for period ended July 31, 2023 p. 25

5. List of Trustee Recusals p. 28
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SCHOOL DISTRICT NO. 8 (KOOTENAY LAKE)
BOARD CORRESPONDENCE PACKAGE
SEPTEMBER 12, 2023

ITEM DATE

1. Letter from Ministry of Education and Child Care to Chair Trenaman August 1, 2023
re: School Trustees Codes of Conduct Criteria
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August 1, 2023

Ref: 291267

Lenora Trenaman, Board Chair
School District No. 08 (Kootenay Lake)
Email: lenora.trenaman@sd8.bc.ca

RE: School Trustee Codes of Conduct Criteria

Dear Lenora Trenaman:

The Ministry of Education and Child Care and the BC School Trustees Association (BCSTA), in
partnership with a sector advisory committee,? has co-developed voluntary provincial criteria for
school trustee codes of conduct. The intent of this project is to provide trustees with clarity on
their roles and responsibilities respecting conduct. Codes of conduct can assist boards to focus on
their core responsibilities to deliver educational programs and to support safe and inclusive
schools and workplaces.

On June 2, 2023, the Ministry and the BCSTA released the following criteria for school trustees
codes of conduct:

(]
0]

© © O O

Emphasis on student achievement, equity, and well-being;
Alignment with BCSTA’s six principles/standards (integrity, respect,
confidentiality, responsibility, conflict of interest and relationships);
Alignment with existing provincial and federal legislation (i.e., Criminal Code,
BC Human Rights Code, Freedom of Information and Protection of Privacy Act,
School Act, Workers’ Compensation Act),
Provisions on:

= Respectful workplaces & relationships with others;

= Anti-racism, reconciliation & relations with local First Nations;

= Acceptable use of social media;
Policies and procedures for breaches and sanctions with public accountability;
Mechanisms to regularly review and affirm the code;
Board training, including with trustee onboarding; and
Plain language.

.2

2 The Committee includes representatives from the Ministry, BCSTA, the BC Association of School Business Officials
(BCASBO), the BC Public School Employers' Association (BCPSEA), the BC School Superintendents Association (BCSSA),
and the First Nations Education Steering Committee (FNESC).

Ministry of Education Office of the Minister Mailing Address: Location:
and Child Care PO Box 9045 Stn Prov Govt Parliament Buildings
Victoria BC V8W 9E2 Victoria
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To support boards and senior district staff in revising their codes over the 2023/24 school year, a
guidelines document and training supports are available here.

Furthermore, a scan of all BC boards’ codes of conduct has been completed to better understand
and support individual boards in revising their codes of conduct. Based on the scan, the School
District No. 08 (Kootenay Lake) Board has been identified as meeting the current BCSTA
standards but requiring amendments to meet the new provincial criteria. I recommend working
with your board to review and update the code with the new provincial criteria. If the board
would like to collaborate on or receive support updating the code of conduct, or if you have any
questions or updates on the criteria, please contact Ministry of Education and Child Care by
email at EDUC.Governance.Legislation@gov.bc.ca.

The Ministry and the BCSTA are requesting that boards submit their revised codes to
EDUC.Governance.Legislation@gov.bc.ca by April 30, 2024.

We look forward to working in partnership with the School District No. 08 (Kootenay Lake) to
continue to support student achievement, equity, and well-being.

Sincerely,

Rachna Si’ng'h
Minister

Attachments: School Trustees Codes of Conduct: Provincial Criteria Guidelines

pc:  Christina Zacharuk, Deputy Minister
Cloe Nicholls, Assistant Deputy Minister
Suzanne Hoffman, CEO, BC School Trustees Association
Carolyn Broady, President, BC School Trustees Association
Trish Similie, Superintendent, School District No. 08 (Kootenay Lake)
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SCHOOL TRUSTEES CODES OF CONDUCT:
PROVINCIAL CRITERIA GUIDELINES

CONTEXT

PURPOSE

The purpose of this document is to set out best practices and provide guidelines for the voluntary
development or refinement of a board of education’s (‘board’) school trustee (‘trustee’) code of
conduct.

This document is meant to be a resource to assist boards in the review of their trustee code of conduct
and related policies and processes. The criteria outlined below will help set a common approach and
ensure boards can focus on their core responsibilities to deliver an educational program and to support
safe and inclusive schools and workplaces.

This document was developed in collaboration between the Ministry of Education and Child Care and
the BC School Trustees Association. Its content is based on extensive research including a literature
review, a cross-jurisdictional scan, interviews with experts, and learnings from other sectors. This
document is not intended as legal advice and should not be relied upon for that purpose. Boards are
responsible for developing codes of conduct in their respective districts. Boards are encouraged to seek
independent legal advice and/or support from other sources, should circumstances warrant.

What is a code of conduct? Codes, or Standards of Conduct:

e Ensure values that guide ethical behaviour and norms for trustee
relationships;

e Promote awareness regarding trustee roles and responsibilities; and

e Encourage respect for divergent views so that boards can focus on
student achievement, equity and well-being.

CRITERIA OVERVIEW

The Ministry of Education and Child Care (‘the Ministry’ or ‘ECC’), together with the BC School Trustees
Association (‘BCSTA’) and education partners and rightsholders, have developed the following criteria
for codes of conduct for school trustees. The code of conduct criteria is meant to support boards by
providing trustees with a clear understanding of roles and expectations on conduct, as well as
approaches to investigate breaches of conduct, determine consequences, and restore relationships. It
will help ensure boards have the necessary tools and resources to focus decisions on the best interest of
students.
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It is highly recommended that boards work together with district senior staff to review their codes of
conduct to ensure there is:

v" Emphasis on student achievement, equity and well-being;
v" Alignment with BCSTA’s principles/standards for codes of conduct:
o Confidentiality, [addressing] conflicts of interest, integrity, relationships, respect, and
responsibility;
v"Alignment with existing provincial and federal legislation;

AN

Provisions on:
o Respectful workplaces & relationships with others;
o Anti-racism, reconciliation & relations with local First Nations;
o Acceptable use of social media;
Policies and procedures for breaches and sanctions with public accountability;
Mechanisms to regularly review and affirm the code;
Board training, including with trustee onboarding; and

NI N NI N

The incorporation of plain language.

CRITERIA GUIDELINES

Together with education partners and rightsholders,* the Ministry and the BCSTA have applied research,
legal findings, and expert insights to develop the following criteria for province-wide standards for codes
of conduct. It is strongly recommended that boards work collaboratively to discuss and develop and/or
refine their codes of conduct. The discussions arising from the review process at the board and district
senior staff level will be as important as the updates that the board will make to its code of conduct.

The BCSTA and ECC extend appreciation to the boards identified in the following section for allowing
excerpts of their policies and guidelines to be used throughout this document.

EMPHASIS ON STUDENT ACHIEVEMENT, EQUITY AND WELL-BEING
Under the School Act, a board of education is responsible, collectively, for the improvement of student
achievement in their district. For example, boards may wish to include statements such as:

“Trustees make decisions in terms of the educational welfare of
children/students and strive for public schools that will meet the needs of all
students.”

-- SD 73, Kamloops-Thompson

! The Ministry and BCSTA worked with an advisory committee (including the First Nations Education Steering
Committee (FNESC), BC Public School Employers’ Association (BCPSEA), BC School Superintendents Association
(BCSSA), and BC Association of School Business Officials (BCASBO).
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ALIGNMENT WITH BCSTA’S CORE VALUES

The BCSTA and best practices from other jurisdictions and organizations recommend that codes of
conduct reflect the principles/standards of confidentiality, [addressing] conflict of interest, integrity,
relationships, respect and responsibilities. These standards or principles are interrelated. Boards may
integrate these throughout codes and/or combine them with other relevant criteria and provisions.

CONFIDENTIALITY
This commonly covers issues around trustees maintaining confidentiality, including of information
discussed in closed sessions. Boards may wish to include provisions such as:

“Trustees shall preserve the confidentiality of information discussed at closed
school board or committee meetings and shall not release privileged
information in any format to the public until the Board has done so in an official
capacity.”

-- SD 44, North Vancouver

CONFLICTS OF INTEREST

The School Act requires trustees to voluntarily and immediately declare any pecuniary conflict of
interest (direct, indirect or deemed) in matters before the board or a committee of the board. Boards
may wish to reference these requirements in their codes of conduct with relevant provisions, such as:

“As a trustee, | will not use my role as Trustee for my own personal advantage
or for the advantage of my friends, supporters, or business. If | become aware
that | am in a position that creates a conflict of interest (direct, indirect;
statutory or common law), | will declare the nature and extent of the conflict at
a meeting of the Board of Education and abstain from deliberating or voting on
the issue giving rise to the conflict.”

-- SD 6 Rocky Mountain

INTEGRITY
Integrity includes reference to other criteria such as being student-centered and referencing applicable
legislation. Integrity may also include:
e Trustees making all decisions based on available facts and their independent judgment and
refusing to surrender that judgment to individuals or special interest groups; and
e Trustees acting with the highest standards of professional integrity and in a manner that inspires
public confidence in the board.

Boards may wish to directly reference integrity in their codes of conduct provisions:

“Board members will do everything possible to maintain the integrity,
confidence, and dignity of the office of School Trustee.”

-- SD 35, Langley
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RELATIONSHIPS

Relationships include those with other trustees, with district staff, and with all members of an
educational community. This includes working respectfully with others, recognizing the importance of
good relationships to boards’ core responsibilities to deliver educational programs and support safe and
inclusive schools and workplaces. Boards may wish to include reference to the principle of relationships:

“Trustees shall work with fellow board members in a spirit of harmony and
cooperation and be respectful of differences of opinion. Trustees shall refrain
from making discrediting comments about others, engaging in unwarranted
criticism, or taking private action that could compromise the integrity or
authority of the Board.”

-- SD 44, North Vancouver

RESPECT

Respect includes reference to criteria on provisions for respectful workplaces and relationships with
others, and anti-racism, reconciliation, and relations with local First Nations. This also includes
respecting differing views and being prepared for board meetings and committee work. Boards may
wish to emphasize respect in their codes of conduct:

“Trustees shall represent the Board in all Board-related matters with proper
decorum and respect for others.”

-- SD 63, Saanich
RESPONSIBILITY
In addition to the other responsibilities referenced in the provincial criteria, responsibility also includes

upholding board decisions and ensuring effective stewardship of board resources in the best interests of
students. Boards may wish to directly include provisions on responsibility such as:

“I will recognize that, although | am elected from a particular area of the
District, my responsibility is to ensure that decisions are made in the best
interests of the District as a whole.”

-- SD 6, Rocky Mountain
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ALIGNMENT WITH EXISTING PROVINCIAL AND FEDERAL LEGISLATION

Boards and trustees have legal responsibilities as set out in the School Act and under common law.
Additionally, boards and trustees are subject to, and must comply with, all applicable provincial and
federal laws. This includes the Criminal Code, Freedom of Information and Protection of Privacy Act,
Human Rights Code, Workers’ Compensation Act, and other applicable legislation. Boards may wish to
include relevant provisions such as:

“Trustees shall abide by the policies of the Board, all applicable legislation and
regulations, in particular the School Act and the Oath of Office.”

-- SD 63, Saanich

PROVISIONS ON:

RESPECTFUL WORKPLACES & RELATIONSHIPS WITH OTHERS

In addition to the guidance on the principles of respect and relationships, this provision relates to
compliance with the Human Rights Code and the Workers’ Compensation Act. As the employer, boards
must work with staff, students, and communities abiding by applicable legislation, and supporting safe,
inclusive workplaces and communities. Boards may wish to include provisions such as:

“This commitment includes... appropriate decorum in individual and group
behaviour and fair and respectful treatment of students, parents, staff,
members of the community and other Board members.”

-- SD 35, Langley

ANTI-RACISM, RECONCILIATION & RELATIONS WITH LOCAL FIRST NATIONS

Boards have an important role in addressing systemic racism and promoting an active culture of anti-
racism in schools. To uphold the Human Rights Code and support safe, inclusive educational
communities, boards may wish to integrate the principles from the Declaration on the Rights of
Indigenous Peoples Act and the Ministry’s K-12 Anti-Racism Action Plan into their codes through
provisions such as:

“Trustees will recognize their duty to represent and advocate for the best
interests of learners in the community, including Indigenous communities and
First Nations on whose traditional territories our schools operate.”

--SD 37, Delta

ACCEPTABLE USE OF SOCIAL MEDIA

Boards may wish to directly include provisions on acceptable use of social media (including
confidentiality, respect, conflict of interest) or reference their communications policy in their code of
conduct. Provisions could include:
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“The Board of Education remains committed to responsible digital citizenship
and to minimizing the risks associated with the use of electronic
communications systems and access to social media.”

-- SD 6, Rocky Mountain

POLICIES AND PROCEDURES FOR BREACHES AND SANCTIONS, PUBLIC ACCOUNTABILITY
Misconduct and breaches may affect boards’ abilities to deliver on their core responsibilities to offer an
educational program and their ability to support safe and inclusive schools and workplaces. It is best to
ensure boards take a proactive approach by establishing policies outlining processes to address
breaches as well as steps to restore relationships after the occurrence of a breach.

When there are issues with misconduct, it is best to develop solutions to resolve issues early and with
measures that are commensurate with the underlying factual context. When appropriate, boards could
also take an incremental approach (i.e., having informal complaint processes and mediated
conversations before a formal complaint process is triggered). A board may wish to seek legal advice
depending on the nature of the complaint.

If proactive measures do not result in changed behaviour, disciplinary measures for breaches may be
imposed in a remedial and restorative manner, reflecting the seriousness of the breach. These measures
may include the offending trustee:

e Writing a letter of apology;
e Participating in a restorative justice process;
e Participating in specific training, coaching, or counselling as directed by the board;
e Being subject to a motion of censure passed by a majority of the voting trustees at a closed (i.e.,
in-camera) board meeting; or
e Being removed from one, some, or all board committees or other appointments by a majority of
voting trustees at an in-camera board meeting. 2
o ltisimportant to note that, except as expressly permitted by the School Act, a board’s
authority does not extend so far as to effectively remove a trustee from their elected
office.

The board may, at its discretion and by resolution of the voting trustees, make public the outcome(s) of
the official complaint process if the board considers this reasonable and appropriate. However, the
board should be careful to avoid disclosing details that identify third parties or disclose confidential
information. The board must comply with its obligations to protect the privacy of others under the
School Act and the Freedom of Information and Protection of Privacy Act.

Boards should act in accordance with principles of administrative fairness, which includes avoiding bias
(including the perception of bias). The Ombudsperson’s Office has developed the Complaint Handling

2 The imposition of a disciplinary measure barring a trustee from attending all, or part of, a board meeting shall be
deemed to be the authorization for the trustee to be absent from the meeting, and therefore not in violation of
the School Act regarding absences from meetings.
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Guide as a resource on the topic of fairness. Furthermore, the Public Authority Consultation and Training
Team in the Ombudsperson’s Office is available to provide support to public bodies, including boards of
education, to ensure they incorporate and reflect administrative fairness principles. Boards may also
contact the BCSTA for resources.

MECHANISMS TO REGULARLY REVIEW AND AFFIRM THE CODE
Effective codes are living documents that are strengthened through regular review and affirmation.
Boards may wish to include requirements such as:

“The Board shall review this policy within six months of the Inaugural Board
Meeting.”

-- SD 44, North Vancouver

BOARD TRAINING, INCLUDING WITH TRUSTEE ONBOARDING

In addition to regular review and affirmation, board training strengthens the effectiveness and
usefulness of codes of conduct. Boards may wish to include training provisions in their codes of conduct,
such as:

“Trustees will endeavour to take advantage of educational conferences,
workshops, and training sessions made available by local or provincial
affiliations. Through participating in professional development opportunities,
Trustees can enhance their knowledge of Trustee roles and responsibilities and
become acquainted with current educational topics and trends.”

--SD 44, North Vancouver

The BCSTA provides sessions on governance and codes of conduct, and will also offer requested
assistance or advice to boards. Please contact the BCSTA directly for support.

In addition, the Ministry and BCSTA have developed an onboarding approach to support trustees in their
role. This training includes sessions on six key areas: Governance, Legislation, Roles and Responsibilities;
Relations with First Nations; Working with People; Values-Based, Evidence-Informed Decision Making;
Planning for Student Success; and Financial and Resource Management. Boards and trustees can find
more information on BCSTA’s HUB, in the Virtual Orientations section.

PLAIN LANGUAGE

When revising a code of conduct, boards may wish to promote accessibility by presenting information in
clear, understandable language. In addition to defining certain terms and refraining from using jargon,
some boards have also written their codes with plain language and “I” statements. For example:

“I will do my best to protect, conserve, and advance public education, giving to
the children of this District educational facilities and services that are as
complete as it is possible to provide.”

-- SD 6, Rocky Mountain
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BriTIsH = Education and BCS-I-A School Trustees
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To support the principles underpinning codes of conduct and to promote
consistency in the application of codes across the province, the Ministry and
BCSTA encourage all boards to review their codes of conduct in accordance
with these criteria guidelines. Please submit your updated codes to
EDUC.Governance.Legislation@gov.bc.ca by April 30, 2024.
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APPENDIX A: CODES OF CONDUCT

School District Code of Conduct? Updated
SDO05 Southeast Kootenay Policy 4 - Trustee Code of Conduct 2021/08
SD06 Rocky Mountain Policy 1500 - Trustee Role, Responsibility and Code of Ethics | 2021/11
SD08 Kootenay Lake Policy 130: Trustee Code of Professional and Ethical Conduct | 2023/01
SD10 Arrow Lakes Policy 120 — Governance (Section 4.0 Board of Education 2017/05
Code of Conduct)
SD19 Revelstoke Policy 2.2 - Composition, Roles and Conduct 2014/10
SD20 Kootenay-Columbia Policy 5.12 - Trustee Code of Conduct 2018/01
SD22 Vernon Policy 130 - Trustee Code of Ethics and Conduct 2022/09
SD23 Central Okanagan 125 - Trustee Code of Ethics 2021/09
SD27 Cariboo-Chilcotin Policy 130 — Trustee Code of Conduct 2019/11
SD28 Quesnel Policy 107 - Trustee Code of Ethics 2023/01
SD33 Chilliwack 130 - Trustee Code of Conduct Separate Policy — 131 2022/03
Trustee Conflict of Interest

SD35 Langley Policy 4 - Trustee Code of Conduct 2020/12
SD34 Abbotsford Policy 6 — Trustee Code of Ethics 2013/10
SD36 Surrey Policy 2100 - Trustee Code of Conduct 2018/01
SD37 Delta Policy 4 - Trustee Code of Conduct 2022/06
SD38 Richmond Policy 200 — Trustee Role, Responsibilities and Code of Ethics | 2008/09
SD39 Vancouver Policy 4 - Trustee Code of Conduct 2021/12
SD40 New Westminster Policy 4 - Trustee Code of Conduct 2017/05
SD41 Burnaby Policy 1.05 Trustee Code of Conduct and Ethics 2021/04
SD42 Maple Ridge-Pitt Policy 2919 - Trustees’ Code of Conduct 2019/12
Meadows

SD43 Coquitlam Policy 4 - Trustee Code of Ethics 2019/02
SD44 North Vancouver Policy 108 - Trustee Code of Ethics 2018/09
SD45 West Vancouver Policy 108 — Trustee Code of Ethics 2022/06
SD46 Sunshine Coast Policy 3 —Role of Trustee 2022/10

3 Generally captured as policy. As per SD 20, policies are statements of principle whereas bylaws are legally
enforceable resolutions of the board.
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https://www.sd5.bc.ca/AboutUs/BoardOfEducation/Policy%20Manual/bph2021/Documents/Policy%204%20Trustee%20Code%20of%20Conduct.pdf
https://www.sd6.bc.ca/board-of-education/policy-practice/5915
https://www.sd8.bc.ca/sites/default/files/documents/2023-01/130%20Trustee%20Code%20of%20Ethical%20and%20Professional%20Conduct%20%282023.01.10.SB%29.pdf
https://sd10.bc.ca/wp-content/uploads/2017/05/120-Governance-Jan-31-05-09.pdf
https://sd10.bc.ca/wp-content/uploads/2017/05/120-Governance-Jan-31-05-09.pdf
https://www.sd19.bc.ca/wp-content/uploads/sites/2/2015/02/2.2-Board-Composition-Roles-Conduct.pdf
https://22.files.edl.io/c709/03/28/22/223005-5764b6d6-d0be-4583-9152-594f3d9af73c.pdf
https://sd22bc.civicweb.net/filepro/documents/35489/?preview=35492
http://www.sd23.bc.ca/Board/Policies/Section%201%20%20Board%20of%20Education/125.pdf
https://sd27storage.blob.core.windows.net/media/Default/frf/5/Policy%20130%20-%20Trustee%20Code%20of%20Conduct.pdf
https://bcsd28.civicweb.net/FileStorage/431C8E53C0244EA9B5AC4DAAB36F4B68-Policy%20107%20-%20Trustee%20Code%20of%20Ethics.pdf
https://www.sd33.bc.ca/sites/sd33.bc.ca/files/2022-03/130%20Trustee%20Code%20of%20Conduct.pdf
https://sd33.bc.ca/sites/sd33.bc.ca/files/2022-02/131%20Trustee%20Conflict%20of%20Interest.pdf
https://sd33.bc.ca/sites/sd33.bc.ca/files/2022-02/131%20Trustee%20Conflict%20of%20Interest.pdf
https://www.sd35.bc.ca/wp-content/uploads/sites/2/2020/12/Policy_4__Trustee_Code_Of_Conduct.pdf
https://www.abbyschools.ca/sites/default/files/Board%20Policy%206%20-%20Trustee%20Code%20of%20Ethics_0.pdf
https://sbsurreystor.blob.core.windows.net/media/Default/medialib/2100-policy.9d668b2589.pdf
https://district.public.deltasd.bc.ca/wp-content/uploads/sites/2/2017/07/Policy-4-Trustee-Code-of-Conduct-Jun-2022.pdf
https://sd38.bc.ca/sites/default/files/2019-12/policy_200_trustee_role_responsibilities_and_code_of_ethics.pdf
https://sbvsbstorage.blob.core.windows.net/docs/9ef1c8f6-f6fc-43d0-a99e-493fd7f43dcc_04-Policy4-trustee-code-of-conduct.pdf
https://newwestschools.ca/wp-content/uploads/2019/09/Trustee-Code-of-Conduct-170530.pdf
https://burnabyschools.ca/wp-content/uploads/2022/09/policy-1.05-trustee-code-of-conduct-and-ethics.pdf
https://www.sd42.ca/assets/media/2919-Trustees-Code-of-Conduct.pdf
https://www.sd43.bc.ca/Board/Policies/Policies/POLICY%204%20-%20Trustee%20Code%20of%20Ethics.pdf
https://www.sd44.ca/Board/PoliciesProcedures/Series100/Policy108/Pages/default.aspx#/=
https://westvancouverschools.ca/wp-content/uploads/2015/07/Policy5.pdf
https://sd46.bc.ca/wp-content/uploads/3_role_of_the_trustee.pdf
https://www.sd20.bc.ca/apps/pages/index.jsp?uREC_ID=1095780&type=d&pREC_ID=1370147

BRITISH

COLUMBIA

Ministr.y of British Columbia
Education and BCS-I-A School Trustees
Child Care Association

School District Code of Conduct? Updated
SD47 Powell River Policy 4: Trustee Code of Conduct 2022/05
SD48 Sea to Sky Policy 204 - Trustee Code of Conduct 2022/03
SD49 Central Coast Policy 120: Trustee Code of Conduct 2018/04
SD50 Haida Gwaii Policy 2.0 - Governance 2018/09
SD51 Boundary Policy 1110 - Trustee Code of Ethics 2018/03
SD52 Prince Rupert 6140 - Role of the Trustee and Trustee Code of Conduct 2020/10
Policy
SD53 Okanagan Similkameen | Policy A-4 - Trustee Code of Conduct 2019/10
SD54 Bulkley Valley Policy 1.180 - Trustee Code of Conduct 2021/04
SD57 Prince George Policy 4 — Trustee Code of Conduct 2022/06
SD58 Nicola-Similkameen Policy 205.3 - Trustee Code of Ethics and Conduct 2020/01
SD59 Peace River South Policy 2150 — Roles and Responsibilities of the Board 2020/01
SD60 Peace River North Policy 1001 - Roles and Responsibilities of the Board and 2021/08
Trustees
SD61 Greater Victoria Policy 8251 - Trustees’ Code of Conduct 2022/05
SD62 Sooke Policy A-105 — Trustee Code of Conduct 2021/01
SD63 Saanich Policy 13 — Trustee Code of Conduct 2020/11
SD64 Gulf Islands Policy 107 - Trustee Code of Conduct 2018/06
SD67 Okanagan Skaha Policy 4 - Trustee Code of Conduct 2019/11
SD68 Nanaimo-Ladysmith Policy 2.3 - Code of Conduct 2012/12
SD69 Qualicum Trustee Code of Ethics included in Trustee Handbook (and 2022/09
Bylaw)
SD70 Pacific Rim Policy 112 - School Trustee Code of Conduct 2022/10
SD71 Comox Valley Policy 4 — Trustee Code of Conduct 2023/03
SD72 Campbell River Board Governance Policy 7 — Trustee Code of Conduct 2017/10
SD73 Kamloops/ Thompson Policy 4 - Trustee Code of Conduct 2019/06
SD74 Gold Trail Policy 1.100 Trustee Code of Conduct 2022/10
SD75 Mission Policy 1.2 Trustee Code of Ethical Conduct 2022/06
SD78 Fraser-Cascade Bylaw 17 - Trustee Code of Conduct; Conflict of interest in 2018/03
stand alone Bylaw #7
SD79 Cowichan Valley Policy 4 — Trustee Code of Conduct 2018/09
10
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https://www.sd47.bc.ca/Board/Policies/boardpolicy/Policy%204%20-%20Trustee%20Code%20of%20Conduct.pdf
https://docs.google.com/document/d/1WiyWC2ZEaT7c2zx91RMlBTGLyJgia8J4eWPKrtW9tRM/edit
https://www.sd49.bc.ca/wp-content/uploads/2022/11/120-Trustee-Code-of-Conduct.pdf
https://sd50.bc.ca/document/a-2-board-governance/
https://www.sd51.bc.ca/wp-content/district/policies/governance-and-communications/SD51-Policy-1110-Code-of-Ethics-Reviewed-2018.pdf
https://www.rupertschools.ca/wp-content/uploads/2022/01/role-of-the-trustee-policy.pdf
https://www.rupertschools.ca/wp-content/uploads/2022/01/role-of-the-trustee-policy.pdf
https://22.files.edl.io/4832/12/09/19/183952-96212261-12e8-469c-a0c1-b9e467570c34.pdf
https://22.files.edl.io/d339/05/12/21/183752-028ebc56-e434-4630-9e57-e8c530802946.pdf
https://www.sd57.bc.ca/Board/Policies/Policylisting/Documents/4%20Trustee%20Code%20of%20Conduct.pdf
https://www.sd58.bc.ca/wp-content/uploads/2020/01/205.3-TRUSTEE-CODE-OF-ETHICS-AND-CONDUCT.pdf
https://www.sd59.bc.ca/sites/default/files/2020-01/2150%20Roles%20and%20Responsibilities%20of%20the%20Board-Jan2020.pdf
https://policy.prn.bc.ca/board_policy/1001-roles-and-responsibilities-of-the-board-and-trustees/
https://policy.prn.bc.ca/board_policy/1001-roles-and-responsibilities-of-the-board-and-trustees/
https://www.sd61.bc.ca/our-district/documents/name/policy-8251-trustees-code-of-conduct/
https://www.sookeschools.ca/sites/default/files/2021-01/A-105%20Policy%20-%20Trustee%20Code%20of%20Conduct_0.pdf
https://www.saanichschools.ca/saanich-schools/policies-procedures/board-policy-handbook/policy-13
https://sd64.bc.ca/wp-content/uploads/2018/08/policy-107-180801.pdf
https://22.files.edl.io/c3ed/06/07/22/214903-bdb73651-ce08-4c5d-b95c-501908dc6b86.pdf
https://www.sd68.bc.ca/document/2-3-code-of-conduct/
https://www.sd69.bc.ca/Board/Guiding%20Principles/Documents/Trustee%20Handbook%20-%20November%202022.pdf
https://www.sd69.bc.ca/Board/Policies-and-Bylaws/Bylaws-Policies-and-Administrative-Procedures/00%20Bylaws/0001%20-%20Board%20of%20Education.pdf
https://sd70storage.blob.core.windows.net/media/Default/medialib/112-school-trustee-code-of-conduct-oct-15-final.7fc5ca5267.pdf
https://www.comoxvalleyschools.ca/wp-content/uploads/2020/11/BoardPolicyHandbook.pdf
https://crsd72storage.blob.core.windows.net/media/Default/medialib/trustee-code-of-conduct.4651981314.pdf
https://bcsd73.civicweb.net/filepro/documents/94153/?preview=94159
https://sd74.civicweb.net/filepro/documents/9/?preview=82167
https://www.mpsd.ca/Board/Policies/governance/Documents/1.2%20Trustee%20Code%20of%20Ethical%20Conduct.pdf
https://sd78frasercascade.sharepoint.com/sites/78Website/Bylaws/Forms/AllItems.aspx?id=%2Fsites%2F78Website%2FBylaws%2FBylaw%2017%20Trustee%20Code%20of%20Conduct%2Epdf&parent=%2Fsites%2F78Website%2FBylaws&p=true&ga=1
https://sd78frasercascade.sharepoint.com/sites/78Website/Bylaws/Forms/AllItems.aspx?id=%2Fsites%2F78Website%2FBylaws%2FBylaw%207%20Conflict%20of%20Interest%2Epdf&parent=%2Fsites%2F78Website%2FBylaws&p=true&ga=1
https://sd79.bc.ca/documents/2018/05/policy-4-trustee-code-of-conduct.pdf/
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School District Code of Conduct? Updated
SD81 Fort Nelson Policy 1111 - Trustee Code of Ethics; Policy 1112 — 2015/03
Expectations of Trustees

SD82 Coast Mountains Policy 5010 - Trustee Code of Ethics 2021/12
SD83 North Okanagan- Policy 133 - Trustee Code of Conduct 2022/04
Shuswap

SD84 Vancouver Island West | Policy 4 - Trustee Code of Ethics 2022/6
SD85 Vancouver Island North | Policy 1-03 - Trustee Code of Conduct Sanctions 2021/05
SD87 Stikine Policy 3 — Role of Board — District Expectations - Trustees 2009/06
SD91 Nechako Lake Policy 200.2 - Trustee Code of Conduct 2022/09
SD92 Nisga’a Policy 4 - Trustee Code of Conduct 2020/12
SD93 CSF Code of Ethics 2018/06

11
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https://www.sd81.bc.ca/wp-content/SBO/policy/1000/Policy%201111%20Trustee%20Code%20of%20Ethics.pdf
https://www.sd81.bc.ca/wp-content/SBO/policy/1000/Policy%201112%20Expectations%20of%20Trustees.pdf
https://www.sd81.bc.ca/wp-content/SBO/policy/1000/Policy%201112%20Expectations%20of%20Trustees.pdf
http://cmsd.bc.ca/wp-content/uploads/2022/01/CMSD82-Policy-5010-Trustee-Code-of-Ethics.pdf
https://sd83bcca.sharepoint.com/Shared%20on%20Website/Forms/AllItems.aspx?id=%2FShared%20on%20Website%2FPolicy%2FSection%20100%20%2D%20Board%20Governance%20and%20Foundational%20Commitments%2F133%20Trustee%20Code%20of%20Conduct%20%2Epdf&parent=%2FShared%20on%20Website%2FPolicy%2FSection%20100%20%2D%20Board%20Governance%20and%20Foundational%20Commitments&p=true&ga=1
https://sd84.bc.ca/wp-content/uploads/2022/10/Policy-4-Trustee-Code-of-Ethics-1.pdf
https://www.sd85.bc.ca/wordpress/wp-content/uploads/2021/05/1-03-Trustee-Code-of-Conduct-May-21.pdf
https://sd87.civicweb.net/filepro/documents/?preview=135
https://sd91.civicweb.net/filepro/documents/22628&splitscreen=true/?preview=22630&splitscreen=true&attachmenturl=%2Fdocument%2F22964
https://www.nisgaa.bc.ca/links/PLCY-SD92_fmybwvvb0l.pdf
https://www.csf.bc.ca/board-of-trustees/code-of-ethics/
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APPENDIX B: FURTHER RESOURCES

British Columbia School Trustees Association [BCSTA]. (n.d.a). Our mission. British Columbia School
Trustees Association. https://bcsta.org/about/about-trustees/

British Columbia School Trustees Association [BCSTA]. (n.d.b). Rights & Responsibilities: A Resource
Guide for School Trustees. British Columbia School Trustees Association.

British Columbia School Trustees Association [BCSTA]. (n.d.b). What do trustees do? British Columbia
School Trustees Association. https://bcsta.org/about/about-trustees/

Cuthbertson, S. (n.d.) A Highlight History of British Columbia Schools.
https://www.royalbcmuseum.bc.ca/exhibits/tbird-park/html/present/stann/sb5/sb5hhist.pdf

Education Act, Statutes of Alberta (2012, Chapter E-0.3). Retrieved from the Queen’s Printer website:
EOOP3.pdf (alberta.ca)

Education Act, Statutes of New Brunswick (1997, c.E-1.12). Retrieved from the Acts and regulation
website: Education Act (gnb.ca)

Education Act, Statutes of Northwest Territories (1995, c.28). Retrieved from the justice website:
Education Act (gov.nt.ca)

Education Act, Statutes of Ontario (1990, c.E.2). retrieved from Ontario Laws website: Education Act
R.S.0. 1990, c. E.2 (ontario.ca)

Erwin, P. M. (2011). Corporate codes of conduct: The effects of code content and quality on ethical
performance. Journal of Business Ethics, 99(4), 535-548.

Feuerstein, A. (2009). School board ethics and effectiveness. Planning and Changing, 40:1/2, 3-34.

Galway, G., Sheppard, B., Wiens, J., & Brown, J. (2013). The impact of centralization on local school
district governance in Canada. Canadian Journal of Educational Administration and Policy, 145,
1-34. https://journalhosting.ucalgary.ca/index.php/cjeap/article/view/42852

Government of British Columbia., British Columbia School trustees Association [BCSTA]. (2018,
November 30). https://bcsta.org/wp-content/uploads/2018/12/2018-MOE-BCSTA-MOU-

WEB.jpg

Government of British Columbia. School Act, RSBC 1996, C.412.
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96412 00 multi
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https://laws.gnb.ca/en/showfulldoc/cs/E-1.12/#anchorga:s_32
https://www.justice.gov.nt.ca/en/files/legislation/education/education.a.pdf
https://www.ontario.ca/laws/statute/90e02#BK201
https://www.ontario.ca/laws/statute/90e02#BK201
https://journalhosting.ucalgary.ca/index.php/cjeap/article/view/42852
https://bcsta.org/wp-content/uploads/2018/12/2018-MOE-BCSTA-MOU-WEB.jpg
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Government of Ontario. (2021, November 02). Consultation: Strengthening accountability for school
board trustees. http://www.ontario.ca/page/consultation-strengthening-accountability-school-
board-trustees

Johnson, P. A. (2013). Effective Board Leadership: Factors Associated with Student Achievement. Journal
of School Leadership, 23(3), 456—489. https://doi.org/10.1177/105268461302300302

Hardy, L. (2004, May). The ethical school board. American School Board Journal, 16-19.

Hill, P. T., Warner-King, K., Campbell, C., McElroy, M., & Munoz-Colon, I. (2002). Big City School Boards:
Problems and Options. https://eric.ed.gov/?id=ED475193

Leithwood, K., Seashore, K., Anderson, S., & Wahlstrom, K. (2004). Review of research: How leadership
influences student learning. https://hdl.handle.net/11299/2035

Maharaj, S. (2020) From Oversight to Advocacy: An Examination of School-Board Leadership. Leadership
and Policy in Schools, 19:3, 431-443, DOI: 10.1080/15700763.2019.1585548

Maloney, R. (2020, June 1). Our ‘big ideas’ of board governance. National School Boards Association.
https://www.nsba.org:443/ASBJ/2020/June/four-big-ideas

National School Boards Association. (2019). Becoming a better school board member: A guide to
effective school board service (Fourth Edition). NSBA.

New Jersey School Boards Association [NJSBA] (n.d.). Code of Ethics for School Board Members.
https://www.njsba.org/wp-content/uploads/2016/02/code-of-ethics.pdf

Ontario Regulation 246/18: Members of School Boards — Code of Conduct.
https://www.ontariocanada.com/registry/view.do?postingld=38892&language=en

Piscitelli, A., Perella, A. M., & Payler, A. (2022). Public Expectations of School Board Trustees. Canadian
Journal of Educational Administration and Policy/Revue canadienne en administration et
politique de I’éducation, (198), 19-34. https://doi.org/10.7202/1086425ar

Plough, B. (2014). School Board Governance and Student Achievement: School Board Members'
Perceptions of Their Behaviors and Beliefs. Educational Leadership and Administration: Teaching
and Program Development, 25, 41-53. https://eric.ed.gov/?id=EJ1028871

Rice, D., Delagardelle, M.L., Buckton, M., Jons, C.K., Lueders, W.J., Vens, M.J., Joyce, B., Wolf, J., &
Weathersby, J. (2000). The Lighthouse Inquiry: School Board/Superintendent Team Behaviors in
School Districts with Extreme Differences in Student Achievement.
https://eric.ed.gov/?id=ED453172
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Riede, P. (2004). Board ethics: in states and communities, the ongoing struggle to codify appropriate
behavior of school board members. School Administrator, 61(8), 20-28.

State of New Jersey Department of Education (n.d.). School ethics commission. School ethics act.
https://www.nj.gov/education/ethics/act.shtml

The Institute for a Competitive Workforce (ICW), The U.S. Chamber of Commerce, The National
Chamber Foundation. School Board Case Studies. (2012, May). School Board Case Studies.
https://www.uschamberfoundation.org/sites/default/files/publication/edu/School%20Board%2

0Case%20Studies.pdf

The Public Schools Act, Consolidated Acts (2022, C.C.S.M c. P250). Retrieved from Manitoba Laws:
C.C.S.M. c. P250 (gov.mb.ca)
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For the period ended July 31, 2023
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COMMENTS

Operating Expenditure Report
e The budget information is based on the 2023-2024 Annual Budget approved by the
Board on May 9, 2023.
e The last column shows whether the salaries expense is incurred based on the School
calendar (10 months), or for the whole year (12 months), or a combination of both.
e The Operating Expenditure Report reflects one month of actual District operations
and no months of School operations.

Special Purpose Expenditure Report

e The budget information is based on the 2023-2024 Annual Budget approved by the
Board on May 9, 2023.

e The Special Purpose Expenditure Report reflects one month of actual District
operations and no months of School operations.

e Expenditures for the Student & Family Affordability Fund will be funded from
2022-2023 unspent amounts authorized for carryforward by the Ministry of
Education and Child Care.
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Salaries
Principal & Vice-Principal Salaries
Teacher Salaries
Educational Assistants
Support Staff
Other Professional Salaries
TOCs/Relief Salaries

Total Salaries

Employee Benefits
Total Salaries and Benefits

Services & Supplies
Services
Student Transportation
Professional Development & Travel
Rentals and Leases
Dues and Fees
Insurance
Supplies
Utilities
Total Services & Supplies

Total Operating Expense

Meeting of the Board Held in Public

OPERATING EXPENDITURE REPORT

July 2023 2022-2023 $ Available % Available Applicable
Actuals Annual Budget Budget Budget Months
374,489 4,356,162 3,981,673 91% 12
31,663 23,869,156 23,837,493 100% 10/12
53,219 3,271,177 3,217,958 98% 10/12
330,723 7,417,949 7,087,226 96% 12
223,548 2,584,129 2,360,581 91% 12
1,521 3,347,730 3,346,209 100% 10
1,015,163 44,846,303 43,831,140
190,372 11,135,793 10,945,421 98%
1,205,535 55,982,096 54,776,561 98%
174,514 2,184,518 2,010,004 92%
0 340,309 340,309 100%
13,658 717,176 703,518 98%
3,002 34,441 31,439 91%
35,990 89,682 53,692 60%
- 177,539 177,539 100%
62,975 3,403,049 3,340,074 98%
3,784 1,871,625 1,867,841 100%
293,924 8,818,339 8,524,415 97%
1,499,460 64,800,435 63,300,976 98%
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SPECIAL PURPOSE FUND EXPENDITURE REPORT

July 2023  2022-2023 $ Available % Available
Actuals Annual Budget Budget Budget

Ministry of Education & Child Care Funds
Annual Facilities Grant - 279,640 279,640 100%
Classroom Enhancement Fund Overhead - 226,647 226,647 100%
Classroom Enhancement Fund Staffing - 8,597,418 8,597,418 100%
Community Link - 723,464 723,464 100%
ECE Dual Credit program - 140,340 140,340 100%
Feeding Futures - 644,263 644,263 100%
First Nation Transportation - 21,566 21,566 100%
Learning Improvement Fund - 233,351 233,351 100%
Mental Health in Schools - 55,000 55,000 100%
OLEP 788 82,879 82,091 99%
Ready Set Learn - 39,200 39,200 100%
Seamless Day Kindergarten 705 55,400 54,695 99%
StrongStart - 160,000 160,000 100%
Student & Family Affordability Fund 394 - (394) 0%

Total MOECC Special Purpose Funds 1,887 11,259,168 11,257,281 100%
Other Provincial Special Purpose Funds
ASSAI - 62,500 62,500 100%
Health Promoting Schools - 27,000 27,000 100%

Total Other Provincial Special Purpose Funds - 89,500 89,500 100%
Other Special Purpose Funds
Scholarships and Bursaries - 38,000 38,000 100%
School Generated Funds - 1,250,000 1,250,000 100%
Donations - 25,000 25,000 100%

Other Special Purpose Funds - 1,313,000 1,313,000 100%
All Special Purpose Funds 1,887 12,661,668 12,659,781 100%
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Monthly Transactions over 50K

For the period ended July 31, 2023
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EFT Payments

EFT Payment FII?
Creation Vendor
Date
Number
5-May-23 684
5-May-23 684
7-Jun-23 690
7-Jun-23 690
7-Jun-23 690
7-Jun-23 690
9-Jun-23 691
14-Jun-23 692
14-Jun-23 692
14-Jun-23 692
14-Jun-23 692
14-Jun-23 692
16-Jun-23 693
21-Jun-23 694
21-Jun-23 694
5-Jul-23 696
5-Jul-23 696
5-Jul-23 696
12-Jul-23 697
14-Jul-23 698
26-Jul-23 699
26-Jul-23 699

Meeting of the Board Held in Public

Cheque
Vendor Name Cheque Amount Batch
Number
Trainor Mechanical Cd 55518 $118,597.50 34755
FortisBC-Natural Gas 55481 $58,485.23 34755
Pacific Blue Cross 55968 $129,256.59 34867
Pebt In Trust c/o Mo 55969 $98,858.08 34867
Minister of Finance 55964 $86,231.25 34867
British Columbia Teac 55938 $60,223.25 34867
Cayenta N. Harris Con 56010 $106,254.01 34878
Province of British Col 56172 $268,054.09 34893
Pacific Blue Cross 56163 $127,557.77 34893
Engineered Air 56114 $63,504.00 34893
British Columbia Teac 56093 $59,587.83 34893
BC Teachers Federatid 56092 $51,611.98 34893
Minister of Finance 56313 $86,231.25 34909
Cayenta N. Harris Con 56407 $106,575.00 34934
Pebt In Trust c/o Mon 56453 $97,864.14 34934
Pacific Blue Cross 56707 $129,601.10 35030
Pebt In Trust c/o Morn 56708 $107,146.34 35030
British Columbia Teac 56666 $59,529.97 35030
CDW Canada Inc. 56783 $69,847.59 35079
Engineered Air 56935 $55,465.76 35100
Softchoice 57047 $53,014.09 35196
Ricoh Canada Inc. 57042 $50,201.31 35196
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Cheques

ChequeNumber ChequeDate |Vendor
200561 5-May-23
200626 19-May-23
200627 19-May-23
200628 19-May-23
200656 1-Jun-23
200661 7-Jun-23
200663 7-Jun-23
200666 7-Jun-23
200669 7-Jun-23
200706 14-Jun-23
200707 14-Jun-23
200712 14-Jun-23
200752 21-Jun-23
200756 21-Jun-23
200787 1-Jun-23
200800 5-Jul-23
200804 5-Jul-23
200805 5-Jul-23
200810 5-Jul-23
200828 12-Jul-23
200839 12-Jul-23
200850 3-Jul-23
200858 26-Jul-23
200861 26-Jul-23

VendorName Amount ClearDate

Columbia Basin Broadband Corp. $70,350.00 11-May-23
Receiver General RP0O002 $116,964.12 23-May-23
Receiver General RPO001 $573,837.87 23-May-23
Receiver General RPO003 $118,321.29 23-May-23
BMO Mastercard $112,285.83 1-Jun-23
Kootenay Lake Teachers Federation $103,429.81 16-Jun-23
Municipal Pension Fund $79,917.39 17-May-23
Receiver General RP0002 $118,189.57 8-Jun-23
Teachers' Pension Fund $720,190.66 9-May-23
Receiver General RP0001 $1,008,479.60 16-Jun-23
Receiver General RP0003 $67,380.43 16-Jun-23
Teachers' Pension Fund $748,771.80 12-Jun-23
Municipal Pension Fund $163,529.87 28-Jun-23
Receiver General RP0002 $243,018.69 27-Jun-23
BMO Mastercard $146,297.77 1-Jun-23
Municipal Pension Fund $83,618.39 12-Jul-23
Receiver General RP0O002 $125,199.72 14-Jul-23
Receiver General RPO001 $795,530.90 14-Jul-23
Teachers' Pension Fund $718,877.08 12-Jul-23
Municipal Pension Fund $80,759.50 12-Jul-23
Worksafe BC $260,125.52 21-Jul-23
BMO Mastercard $127,653.73 4-Jul-23
Municipal Pension Fund $58,944.72 27-Jul-23
Receiver General RP0O002 $101,643.63 28-Jul-23
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LIST OF TRUSTEE RECUSALS
2023-2024

Date of Meetings held in the
absence of the public with one or
more declared Conflicts of Interest

Nil

September 12, 2023
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App. 8

MEETING OF THE BOARD HELD IN PUBLIC
MINUTES
TUESDAY, JUNE 13, 2023

Board: L. Trenaman, Chair
D. Lang, Vice-Chair
M. J. Blackmore
J. Bremner
S. Chew
A. Gribbin
K. Etheridge
S. Nazaroff
M. Shunter

District Staff: . Smillie, Superintendent
. MacArthur, Interim Secretary-Treasurer

. Eaton, Director of Instruction — Innovative Learning

-
C
B
D. Holitzki, Director of Instruction — Equity, Inclusion & Diversity
C. Kerr, Director of Operations

N. Muzzio, Manager of Information Technology (via video conference)
C. Singh, Director of Human Resources

S

. Bruskowski, Executive Assistant

=

. Fisher, LVR
N. Holland, Mount Sentinel
S. Piller, Mount Sentinel

Student Trustees:

Guests: Samantha Gambling, BC Chapter Coordinator — The Coalition of Healthy School
Food BC

Regrets: -

1. Callto Order
The meeting was called to order at 5:00 PM.
2. Acknowledgement of Aboriginal Territory
3. Changes to the Proposed Agenda — Nil
4. Adoption of Agenda
UPON a motion duly made and seconded it was RESOLVED: 22/23-055
THAT the Agenda for this June 13, 2023 meeting BE ADOPTED, as circulated.

The motion carried unanimously.
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Minutes — Public Board Meeting
Board of Education — School District No. 8 (Kootenay Lake)

June 13, 2023

5. Receiving Presentations

A. BC Chapter of the Coalition for Healthy Food

This agenda item was deferred to after agenda item 10A. Minutes are kept here to align with the

agenda structure.

Samantha Gambling held a presentation on behalf of the BC Chapter of the Coalition for Healthy
Food and asked the Board for support in their advocacy for a national healthy school food program.
The goal of the program is to improve food literacy as well as access to nutritious food for all
students in Canada.

The BC Chapter of the Coalition for Healthy Food encourages the School District No. 8 (Kootenay
Lake) Board of education to support their work by joining others to advocate for the program.

The Board will consider next steps in a future meeting.

6. Comments or Questions from the Public regarding items on this Agenda

Interim Secretary-Treasurer MacArthur outlined that some payments are processed at the end of
the school year and will be reflected in the Transactions over 50k report as part of the next agenda

package.

7. Consent Package — Nil

8. Adoption of Minutes

UPON a motion duly made and seconded it was RESOLVED: 22/23-056
THAT the minutes from the May 09, 2023 Meeting of the Board held in public BE
ADOPTED, as circulated.

The motion carried unanimously.

9. Future and Action Item Tracking — Nil

10. Education

A. Enhancing Student Learning Report and School Learning Plans

Superintendent Smillie invited Director Eaton to present the Enhancing Student Learning Report
and School Learning Plans for approval. The Enhancing Student Learning Report is aligned with
strategic priorities of the district as well as the mandate of the district. The report as well as the
School Learning Plans can be found on the SD8 website. Director Eaton thanked senior staff, the
district leadership learning team, as well as the family of schools for their work on creating the

framework and the School Learning Plans.
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Minutes — Public Board Meeting
Board of Education — School District No. 8 (Kootenay Lake)

June 13, 2023

Trustees expressed their gratitude for the School Learning Tours and support for the work to

develop the reports.

UPON a motion duly made and seconded it was RESOLVED: 22/23-057
THAT the 2022-2023 Enhancing Student Learning Report and School Learning Plans
BE APPROVED.

The motion carried with one opposed.

Samantha Gambling held a presentation on behalf of the BC Chapter of the Coalition for

Healthy Food (see item 5A of the minutes).

11. Operations and Finance

A. Video Surveillance Memo

Interim Secretary-Treasurer MacArthur explained that the district is required to have an annual
review of the video surveillance practices. Manager of IT Muzzio declared that there were no

changes in the district’s video surveillance practices from the previous year.

12. Governance and Policy

A. Approve 2025-2026 School Calendar

Superintendent Smillie presented the 2025-2026 School Calendar for approval. The calendar had
been posted for field testing. No feedback was received from the public.

Superintendent Smillie outlined the process that allows unions, partners, staff, and the public to
provide input.

UPON a motion duly made and seconded it was RESOLVED: 22/23-058

THAT the 2025-2026 School Calendar BE APPROVED.

The motion carried unanimously.

Policy Approval

Superintendent Smillie presented Policy 771: Transportation for Independent School Students for
approval. The policy was revised to incorporate a standing resolution into an existing policy to
ensure all cost for providing these services are covered. No feedback was received during field
testing.

UPON a motion duly made and seconded it was RESOLVED: 22/23-059

THAT Policy 771 BE APPROVED.

The motion carried unanimously.
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Minutes — Public Board Meeting
Board of Education — School District No. 8 (Kootenay Lake)

June 13, 2023

13. Human Resources — Nil

14. Other Items — Nil

15. Trustee Reports

A. Trustees

e Trustee Bremner sent her congratulations to the LVR graduates. She enjoyed their graduation
ceremony as well as the school learning tours where she received a lot of positive feedback
from schools on the new Strategic Plan.

e Vice-Chair Lang expressed her gratitude to everyone on the Board, to the committee chairs, the
Superintendent, and the entire staff for their hard work.

e Trustee Shunter reported from a meeting with Lower Kootenay Band and gave a shoutout to
the Student Pow-Wow. Trustee Shunter added a shoutout to former Superintendent Bill
Maslechko who attended the Hume celebration and held a speech.

e Trustee Blackmore reported from the meeting with Lower Kootenay Band as well as the district
Pow-Wow. The Festival of the Arts allowed students from different schools to connect. School
learning tours showed connections between schools that help students in their transitions.

e Trustee Nazaroff showed her gratitude for the school learning tours as well as the Winlaw
grade 4-6 project on sustainable farming.

e Trustee Chew showed her appreciation to all the Trustees, as well as the Superintendent and
her team. At the school learning tours she felt the compassion of school leaders for their
schools.

B. Chair
The Chair reported from the 100-year anniversary celebration of the Hume school with great
presentations. She attended all the school learning tours and received positive feedback that
resource allocations were aligned with priorities from the Strategic Plan. The speeches by grad
students were very encouraging.

C. BCSTA-—Nil

D. BCPSEA
Vice Chair Lang reported from a virtual offering for all those who could not make it to the regional
meeting in Cranbrook.

E. RDCK — Nil

F. Other Committees — Nil
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Minutes — Public Board Meeting
Board of Education — School District No. 8 (Kootenay Lake)
June 13, 2023

G. Student Trustees

e Student Trustee Piller reported from significant improvements in the English Literacy
Assessments at Mount Sentinel. The academy received great audience feedback for their year-
end theatre production. Graduation is coming up in two weeks.

e Student Trustee Fisher informed the Board about the successful grad fundraisers that allowed
for a great graduation ceremony at LVR, as well as a performance at the Capitol Theatre and

successful provincial sport tournaments.

Chair Trenaman thanked each Student Trustee for their service.
Chair Trenaman expressed her gratitude to all the Trustees for providing valuable lenses and
contributions on various matters and showed her appreciation for every employee of School
District No. 8 (Kootenay Lake).

16. Comments or Questions from the Public — Nil

17. Meeting Schedule and Reminders

A. Board Meetings
The next Meeting of the Board held in the public is scheduled for September 12, 2023.

18. Adjournment of Meeting

The meeting was adjourned at 6:06 PM.

Board Chair Secretary-Treasurer
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Standing Resolutions

Facilities Plan, which the Board has previously resolved to sell;

WHEREAS the Board is currently in the process creating a new facilities plan (the “2019-2029 Facilities
Plan”), for which it is currently consulting with stakeholders and has contracted Baragar Systems to
provide long-range enrolment projections and demographic analysis;

Moved by Trustee Lang , seconded by Trustee Chew:

NOW THEREFORE BE IT RESOLVED

THAT in line with past Board resolutions, the following property interests be sold forthwith:

1.Former Crawford Bay maintenance yard;

2.Retallack land;

3.Former Yahk Elementary, and;

4.Ymir Land;

THAT the sale of the following property interests be deferred until the Board adopts the new 2019-2029
Facilities Plan:

1.Former Al Collinson Elementary;

2.Former Gordon Sargent Elementary;

3.Kin Park in Creston, and;

4.Salmo tennis court & pool land

sold:

- Former Crawford Bay maintenance yard;
- Retallack I1;

- Ymir Land

- Salmo Tennis Court & Pool Land

} notenayilale FUTURE AND ACTION ITEMS - OPEN BOARD MEETINGS App. 9
Board Meeting Resolution # Resolution Summary Resolution Assignment Action Taken w/ Date Complete
Resolutions in Progress
February 26, 2019 18/19-092 Properties Sell or Defer  |WHEREAS there are nine Board owned properties under consideration for sale in the existing 2016-2026  |Secretary-Treasurer |As of April 2023, the following properties have not |In Progress

Resolutions for Repeal or Replacement

Completed Resolutions

June 13, 2023 22/23-059 Approve Policy 771 THAT Policy 771 BE APPROVED. Complete
June 13, 2023 22/23-058 Approve 2025-2026 School | THAT the 2025-2026 School Calendar BE APPROVED. Complete
Calendar
June 13, 2023 22/23-057 Approve Enhancing THAT the 2022-2023 Enhancing Student Learning Report and School Learning Plans Complete
Student Learning Report |BE APPROVED.
June 13, 2023 22/23-056 Adoption of Minutes THAT the minutes from the May 09, 2023 Meeting of the Board held in public BE ADOPTED, as circulated. Complete
June 13, 2023 22/23-055 Adoption of Agenda THAT the Agenda for this June 13, 2023 meeting BE ADOPTED, as circulated. Complete
May 9, 2023 22/23-054 Rescind Policies THAT Policies 220, 250, 260, 510, 520, 521, 530, 540, 550, 560, 570, and 580 BE RESCINDED. Complete
May 9, 2023 22/23-053 Approve Policies THAT Policies 170, 171, and 172 BE APPROVED as amended. Complete
May 9, 2023 22/23-052 Approve Policy for Field |THAT Policy 771 BE APPROVED for field testing. Complete
Testing
May 9, 2023 22/23-051 2025-2026 School THAT the 2025-2026 school calendars BE APPROVED for posting on the website from May 10, 2023 - June Complete
Calendars posted on 10, 2023.
website
May 9, 2023 22/23-050 2023-2024 Board Calendar  THAT the 2023-2024 Board Calendar BE APPROVED. Complete
May 9, 2023 22/23-049 5-year Capital Plan THAT the 2023-2028 5-Year Capital Operations plan BE APPROVED. Complete
Approval
May 9, 2023 22/23-048 2023-2024 Budget Bylaw |THAT the School District No. 8 (Kootenay Lake) Annual Budget Bylaw 2023-2024 BE APPROVED as read a Complete
Approval first time;
THAT the School District No. 8 (Kootenay Lake) Annual Budget Bylaw 2023-2024 BE APPROVED as read a
second time;
THAT the School District No. 8 (Kootenay Lake) Annual Budget Bylaw 2023-2024 BE ADOPTED as read a
third time.
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FUTURE AND ACTION ITEMS - OPEN BOARD MEETINGS

Board Meeting Resolution # Resolution Summary Resolution Assignment Action Taken w/ Date Complete
May 9, 2023 22/23-047 Reading of Amended THAT the Board unanimously agrees to give the Annual Budget Bylaw 2023/2024 all three readings at this Complete
Annual Budget Bylaw meeting of May 09, 2023.
May 9, 2023 22/23-046 Strategic Plan Approval | THAT the Strategic Plan 2024-2029 BE APPROVED for implementation in the Complete
2023-2024 school year.
May 9, 2023 22/23-045 Adoption of Minutes THAT the minutes from the April 11, 2023 Meeting of the Board held in public BE ADOPTED, as circulated. Complete
May 9, 2023 22/23-044 Adoption of Agenda THAT the Agenda for this May 9, 2023 meeting BE ADOPTED, as circulated. Complete
April 11, 2023 22/23-043 Adoption of School Fees | THAT the 2023-2024 School Fees BE APPROVED as proposed with minor corrections . Complete
April 11, 2023 22/23-042 Capital Plan Bylaw THAT the Board of Education unanimously agrees to give the Capital Project Bylaw No. 2023/24- CPSD8- Complete
01 all three readings at this meeting of April 11, 2023.
WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District No.
8 (Kootenay Lake) (hereinafter called the “Board”) has submitted a capital plan to the Minister of
Education (hereinafter called the “Minister”) and the Minister has approved the capital plan or has
approved a capital plan with modifications,
NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this Capital
Bylaw and agrees to do the following:
(a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the
capital project(s) contemplated by the capital plan or the capital plan with modifications;
(b) Upon ministerial approval to proceed, commence the project(s) and proceed diligently and use its
best efforts to complete each project substantially as directed by the Minister;
(c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to the
Board or the capital project(s); and,
(d) Maintain proper books of account, and other information and documents with respect to the affairs of
the capital project(s), as may be prescribed by the Minister.
NOW THEREFORE the Board enacts as follows:
1. The Capital Bylaw of the Board for the 2023/24 Capital Plan as approved by the Minister, to include
the supported capital project(s) specified in the letter addressed to the Secretary-Treasurer and
Superintendent dated March 15, 2023, is hereby adopted.
2. This Capital Bylaw may be cited as School District No. 8 (Kootenay Lake) Capital Bylaw No. 2023/24-
CPSD8-01.”
READ A FIRST TIME the 11th day of April 2023;
READ A SECOND TIME the 11th day of April 2023;
READ A THIRD TIME, PASSED the 11th day of April 2023.
April 11, 2023 22/23-041 Approve Strategic Plan THAT the 2024-2029 Strategic Plan BE APPROVED for field testing. Complete
for Field Testing
April 11, 2023 22/23-040 Adoption of Minutes THAT the minutes from the March 14, 2023 Meeting of the Board held in public BE ADOPTED, as Complete
circulated.
April 11, 2023 22/23-039 Adoption of Agenda THAT the Agenda for this April 11, 2023 meeting BE ADOPTED, as circulated. Complete
March 14, 2023 22/23-038 Apprival of policies 111, |THAT Policies 111, 112, 113, 114, 115, 116, and 620 BE APPROVED. Complete
112, 113, 114, 115, 116,
and 620
March 14, 2023 22/23-037 Adoption of Minutes THAT the minutes from the February 14, 2023 Meeting of the Board held in public BE ADOPTED, as Complete
circulated.
March 14, 2023 22/23-036 Adoption of Agenda THAT the Agenda for this March 14, 2023 meeting BE ADOPTED, as circulated. Complete
February 14, 2023 22/23-035 Approval of policy 621 THAT policy 621 BE APPROVED. Complete
February 14, 2023 22/23-034 Approval of Amended i. THAT the 2022-2023 Amended Budget Bylaw BE APPROVED as read a first time; Complete
Annual Budget Bylaw ii. THAT the 2022-2023 Amended Budget Bylaw BE APPROVED as read a second time;
iii. THAT the 2022-2023 Amended Budget Bylaw BE ADOPTED as read a third time.
February 14, 2023 22/23-033 Reading of Amended THAT the Board of Education proceed to conclude three readings in one evening for the School District Complete
Annual Budget Bylaw No. 8 (Kootenay Lake) Amended Annual Budget Bylaw for fiscal year 2022/2023.
February 14, 2023 22/23-032 Adoption of Minutes THAT the minutes from the January 10, 2023 Meeting of the Board held in public BE ADOPTED as Complete
circulated.
February 14, 2023 22/23-031 Adoption of Agenda THAT the Agenda for this February 14, 2023 meeting BE ADOPTED, as circulated. Complete
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FUTURE AND ACTION ITEMS - OPEN BOARD MEETINGS

Board Meeting Resolution # Resolution Summary Resolution Assignment Action Taken w/ Date Complete
January 10, 2023 22/23-030 Trustee Classroom Visits | THAT Trustees are encouraged to visit classrooms as volunteers to keep in touch with the grassroots of Motion defeated Complete
our school district in order to aid the best possible governance of our district. This can occur only when
invited by a teacher and after notification of the school administration. The motion was defeated with 2
in favor. The topic will be revisited in a working session.
January 10, 2023 22/23-029 Extend Meeting THAT the extending the meeting by 30 minutes BE APPROVED. Complete
January 10, 2023 22/23-028 Approve Policies 620 and |THAT policies 620 and 621 BE APPROVED for field testing. Complete
621 for Field Testing
January 10, 2023 22/23-027 Rescind Policy 251 THAT policy 251 BE RESCINDED. Complete
January 10, 2023 22/23-026 Approval of policies 124, |THAT policies 124, 131, 150, 160, and 190 BE APPROVED. Complete
131, 150, 160, and 190
January 10, 2023 22/23-025 Approval of Policy 130 THAT policy 130 BE APPROVED. Complete
January 10, 2023 22/23-024 Approval of budget THAT the budget development process and schedule 2023-2024 BE APPROVED. Complete
development schedule
January 10, 2023 22/23-023 Adoption of Minutes THAT the minutes from the December 13, 2022 Meeting of the Board held in public BE ADOPTED as Complete
amended.
January 10, 2023 22/23-022 Adoption of Agenda THAT the Agenda for this January 10, 2023 meeting BE ADOPTED, as amended. Complete
December 13, 2022 22/23-021 BCSTA Climate Action THAT sending the statement: Complete
Working Group “The Board of Kootenay Lake SD8 strongly supports the continuation of the Climate Change Working
Group. Included in the terms of reference we would welcome the addition of 1) a pathway of advocacy
for established timelines on the MOECC commitments to Education and Climate Literacy. We would also
welcome inclusion of 2) a pathway of advocacy for the MOECC commitment to Climate Literacy to include
Climate Action Curriculum creation and support in our Province and Districts.”
to the BCSTA Provincial Council BE APPROVED.
December 13, 2022 22/23-020 Trustee Remuneration THAT Policy 131: Trustee Indemnity be updated to reflect that Trustee remuneration will be calculated Complete
for each July 1st based on the change between the most recent December 31, BC CPI published rate as
compared to the December 31, BC CPI to the year prior BE APPROVED.
December 13, 2022 22/23-019 Strategic Plan Public THAT the Board APPROVE the Strategic Plan Public Engagement Process 2022-2023. Complete
Engagement Process 2022-
2023
December 13, 2022 22/23-018 Adoption of Minutes THAT the minutes from the November 08, 2022 Meeting of the Board held in public BE ADOPTED. Complete
December 13, 2022 22/23-017 Adoption of Agenda THAT the Agenda for this December 13, 2022 meeting BE ADOPTED, as circulated. Complete
November 8, 2022 22/23-016 Adoption of Minutes THAT the minutes from the October 11, 2022 Meeting of the Board held in public BE ADOPTED as Complete
circulated.
November 8, 2022 22/23-015 Destruction of Ballots THAT the ballots for the election of School District 8 Kootenay Lake 2022-2023 Board Chair, Vice-Chair, Complete
Provincial Representatives, and Partner Advisory Chairs BE DESTROYED.
November 8, 2022 22/23-014 Adoption of Agenda THAT the Agenda for this November 08, 2022 meeting BE ADOPTED as circulated. Complete
October 31, 2022 22/23-013 Disclosure of 22/23-020C |THAT on an ongoing basis the Chair be authorized to request that the Superintendent prepare responses Complete
"Responses to false to other false allegations and information made or provided by a trustee that undermines the reputation
information” and credibility of the Board, for review at a closed meeting of the Board prior to publication, BE
APPROVED.
October 11, 2022 22/23-012 BAA Course Approval THAT the Board Authority Authorized courses Complete
«Orientation and Mobility 11 and
«Braille 10, Unified English Braille
BE APPROVED.
October 11, 2022 22/23-011 Adoption of Minutes THAT the minutes from the September 27, 2022 Meeting of the Board held in public BE ADOPTED. Complete
October 11, 2022 22/23-010 Adoption of Agenda THAT the Agenda for this October 11, 2022 meeting BE ADOPTED, as circulated. Complete
September 27, 2022 22/23-009 Minor Capital Projects THAT the Minor Capital Projects, BE APPROVED. Complete
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‘k Egg?:*g,'sﬂf:s Memorandum to the Board of Education
Public
FROM: Trish Smillie, Superintendent
DATE: September 12, 2023

SUBJECT:  School Food Programs Memo
For Information

Introduction

This memorandum provides an overview of Feeding Futures funding and school food programs for
vulnerable children and youth in School District No. 8 (Kootenay Lake) (SD8) for the 2023-24
school year.

Background

As announced in BC Budget 2023, the Ministry of Education and Child Care is investing $214
million over three years through Feeding Futures funding so that school districts can create or
expand local food programs for financially vulnerable students in schools throughout B.C. This is
the largest investment in school food programs in the province’s history. SD8 received $644,263
in Feeding Futures funding for the 2023-2024 school year.

The Feeding Futures funding helps address the immediate need of feeding financially vulnerable
students and builds on the progress made with the 2022-2023 Student and Family Affordability
Fund to help reduce the challenges of rising food costs for families who need it most. Feeding
Futures funds are to be used for the 2023-2024 school year to purchase food and kitchen
equipment, as well as to hire staff to co-ordinate food programs in the district including
purchasing food and providing meals and snacks to students.

Non-profit organizations, donors and parent advisory councils will continue to play a vital role
alongside schools to address student hunger, as it reflects the larger issue of community-based
food insecurity.

The purpose of school meal and school nutrition programs in schools is to support the health
and academic and social functioning of socioeconomically vulnerable students. Several
different food programs fall under the general title of school meal and school nutrition
programs, including breakfast, lunch and snack programs. School food programs provide
vulnerable students access to nutritious foods, and therefore contribute to:

e short-term and long-term cognitive ability;

e the growth and development of the body and mind;
e a healthy immune system;
e healthy energy levels;
e appropriate classroom behaviours; and
e social inclusion among peers.
Page 1 of 5
Meeting of the Board Held in Public September 12, 2023 Page 37 of 204

I


https://www.bcbudget.gov.bc.ca/2023/default.htm
https://news.gov.bc.ca/releases/2023ECC0020-000424
https://news.gov.bc.ca/releases/2022ECC0057-001290
https://news.gov.bc.ca/releases/2022ECC0057-001290

Using BC Grown Food

The Ministry of Education and Child Care guidelines indicate that at least 30% of foods provided
or sold to students in BC schools be BC grown. The Ministry of Education and Child Care is working
with the Ministry of Agriculture and Food to include the Feed BC program in school food
programs. Feed BC will support schools building strong community partnerships with local growers
and food producers to include more BC food in schools and invest in local economic growth.

Why buy BC grown foods?

e buying BC grown foods is good for the economy. Dollars spent are reinvested
back into the community, which strengthens the growth of small businesses
and generates local jobs;

e buying BC grown foods supports local farmers. Purchasing food products from
BC farms enhances the market for BC produced food products and contributes
to the sustainability of BC rural communities;

e buying BC grown foods is good for the environment. Local food distribution
uses less fossil fuel for transportation and less packaging materials; and

e buying BC grown foods is healthy. Locally grown foods are generally
fresher and less processed than imported foods. Produce picked at its
peak has the highest nutrient content.

Background Information for School Food Programs in BC Schools

There are several essential documents and pieces of legislation that underpin the development
and implementation of school meal programs throughout BC schools. This information both
regulates and guides school meal programs.

The School Meal and School Nutrition Program Handbook was created to support school meal
coordinators, school principals and staffs, parent advisory groups, and others who are involved in
providing healthy food and beverages at school to vulnerable students. The Handbook includes
general operational information and resources relating to school meal and school nutrition
programs, guidelines for serving healthy foods, sample menus, healthy substitutions, and
promising practices for feeding vulnerable students.

The guidelines and nutrition information included within this resource are consistent with and are
designed to support the Guidelines for Food and Beverage Sales in BC Schools, which was
implemented in all BC schools in September 2008. The goal of the Guidelines is to improve the
choices offered within the school setting to make the healthiest choice the easiest choice for BC
students. The principles of the Guidelines are that:

good nutrition is important for healthy growth and development in childhood;
good nutrition in childhood can reduce the risk of health problems in later years;
healthy children are better learners; and

schools can directly influence students’ health.

In conjunction with the Guidelines, schools in Canada are not permitted to use trans fats in
school meal programs. In September 2018, Health Canada banned the sale and use of partially
hydrogenated oils (PHOs) throughout Canada. Industrially produced trans fats are contained in
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hardened vegetable fats, such as margarine and ghee, and are often present in snack food,
baked foods, and fried foods. Banning the use of PHOs in foods effectively reduces trans fats in
the Canadian food supply to the lowest level possible, and helps achieve the World Health
Organization’s public health recommendation to reduce the intake of trans fats by the majority
of the population to less than 1% of total energy intake. Achieving this public health objective is
expected to lead to an overall reduction in the risk of heart disease among the general
population.

The Food Premises Regulation also applies to food services in schools. This regulation requires

that at least one operator outlines public health requirements for any institution which supplies
and serves food to the public. The Food Premises Regulation requires that at least the operator
of the kitchen/food facility and one other person on site have a valid FoodSafe Certificate.

Additionally, every kitchen facility that serves food in BC must have a valid Health Operating
Permit. This includes school kitchens. The school district ensures that this permit is in place
prior to the operation of food services in school kitchens.

Information

In order to effectively implement the Feeding Futures funding this fall in SD8 schools, district
staff have engaged in a variety of consultation and planning activities since April 2023. This
includes meetings, surveys, analysis of information, meetings, collaboration with external and
internal partners, budget planning, and hiring.

SD8 conducted surveys with school principals to learn about their current food and meal
programs. District staff also reviewed food provided to students in 2022-23 to analyze the
nutrition of the food and whether it followed the Guidelines for Food and Beverage Sales in BC
Schools. SD8 district staff surveyed schools about grants they currently access and who provides
or serves food in schools. Further, SD8 district staff surveyed schools about their facilities and
equipment to determine school food service capability.

In May 2023, the Director of Instruction - Equity, Inclusion and Diversity and the District Principal
of Aboriginal Education engaged with the Aboriginal Council of Education (ACE), at the spring ACE
meeting. Representatives were asked how best to support Indigenous students next year in terms
of food security. The feedback guided the district and funds will be allocated for Nominal Roll
students specifically, as well as through school allocations to Indigenous students.

District staff met virtually with PAC groups throughout the district in June 2023, to provide
information, and to answer questions about school food and meal programs in the district.
Information from PAC groups was invaluable and provided guidance for district and school staff.
Since February 2023, SD8 district staff have been sending out information about healthy and
nutritious food for children and families, Feeding Futures funding, BC foods, and grant
opportunities through the weekly communique to principals.

School Food and Meal Programs for Vulnerable Students in 2023-2024

This fall, the district is expanding an already comprehensive snack program through the increased
provision of nutritious fruits and vegetables to all schools. The district has worked closely since
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March 2023 with BC Agriculture in the Classroom (BCAitC) to expand the BC Fruit and Vegetable
Nutritional Program (BCFVNP) that already exists in all SD8 schools. This added funding includes
funding additional weeks of service, increased food provided to schools, and increased BC foods.
Additionally, the BCAitC has welcomed SD8 as a pilot district for expanded services to six district
rural schools (in Salmo, Kaslo, Slocan, Crawford Bay, and Blewett). The pilot recognizes that
transportation to these areas is challenging and will provide further enhanced services to schools
in these areas through the excellent existing BCAitC transportation network.

In addition, funds for food have been allocated to schools throughout SD8 to support financially
vulnerable students in the district. These funds are primarily for food for vulnerable students,
additional funding for Indigenous students, and further funding for Nominal Roll students. Funds
have also been allocated for some small equipment purchases for this year only. Food for
vulnerable students may include breakfast and/or lunch and may include options for weekend
food hampers or backpacks.

Funds have been allocated to staffing resources at each school, as well as an overall School Food
Program Advisor (SFPA) for the district. The SFPA will work with principals to ensure that
nutritious food is provided to financially vulnerable students throughout the year. The SFPA will
also work with schools and PAC groups or other third parties who wish to help with food and meal
distribution prior to meal service and throughout the year. The SFPA will help schools to ensure
that food is healthy, nutritious, is primarily BC grown, and follows the Guidelines.

The Advisor will also help schools coordinate various programs SD8 accesses (such as Breakfast
Club of Canada’s Breakfast for Learning), as well as grants of food and /or funds for foods in the
district to ensure that it is appropriately and equitably distributed. The Advisor and the District
Principal of Inclusive Education will continue to work with the District Principal of Aboriginal
Education to support food service and food allocations to Indigenous students, particularly to
Nominal Roll students.

In order to help facilitate distribution of the BCFVNP in schools and to help with food
purchases/distribution, the district has added weekly staffing time to an on-site CUPE staff
person in schools throughout the district.

Safeguarding Student Dignity and Confidentiality

Supporting success in school for vulnerable students significantly depends upon helping students
to develop a sense of connection with their school and school community. When providing a
school meal or school nutrition program, it is vital that the program be conducted in a manner
that does not stigmatize already vulnerable students. It is equally vital that families
participating in a school meal and/or school nutrition program have the assurance that their
financial information and situation is confidential.

Every school principal in SD8 has processes in place to ensure that student dignity is maintained in
school meal programs. As well, according to Administrative Procedure 1300, Freedom of
Information and Protection of Privacy, the confidentiality of student information is maintained.
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PAC Involvement

Parent Advisory groups continue to have an important role in school food distribution or
preparation in many SD8 schools. For example, this involvement may include distributing snacks
available for students, food preparation and distribution for breakfast and/or lunch, and healthy
food fundraisers. PAC involvement will be guided by the SFAF and school principal.

Conclusion

School District No. 8 (Kootenay Lake) is excited about the possibilities that the Feeding Future’s
funding provides for financially vulnerable students in district schools. SD8’s goal is to ensure
that vulnerable students have consistent access to nutritious foods in order to enhance their
overall health. SD8 is confident that school food and school meal programs will continue to
enhance students’ ability to learn and thrive.
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k App. 10B
‘t Egg‘t’é’*gsﬂﬁs Memorandum to the Board of Education
PUBLIC
FROM: Trish Smillie, Superintendent
DATE: September 12, 2023

SUBJECT:  Student Trustee Program
For Information

Introduction

This memorandum provides an overview of the guidelines and application process for students
applying to become a Student Trustee in School District No. 8 (Kootenay Lake).

Information
Guidelines

The Board of Education values the importance of student leadership and the contribution our students
make to the learning process. Therefore, the Board is committed to the annual selection of Student
Trustees. Student Trustees may serve up to a two-year term beginning in their grade 11 year. Two
Student Trustees will represent each high school in SD8.

To be selected for the position of Student Trustee, the student must meet the following
qualifications:

e Be a student in School District No. 8 (Kootenay Lake).

e Bein grade 11 or 12 of the school year in which they hold the position.

e Have parental/guardian consent (if under 19 years of age).

For the complete guidelines, please see attached Student Trustee Guidelines 2023-2024.
Application

Students are required to submit the following in their application package:
Parent/guardian permission

Resume

Reference letter
One-page answer to one of three questions

For the complete application process, please see attached Student Trustee Application Form 2023-24.

The Student Trustees for 2023-24 are Riordan Fisher and Angelia Thomson for L.V. Rogers, Edwin
Ludwar and Ellie Still for Salmo Secondary School, Daisy Lamoureux and Micah Luchetta for J.V.
Humphries, Calvin Vander Horst and Cassidy Popoff for Mount Sentinel, as well as Tanjot Tiwana
and Amber Parsons for Kootenay River Secondary School.

On Monday, September 11, 2023 new Student Trustees will be provided with an orientation session
and review of the agenda in preparation for the first Public Board Meeting on September 12",
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t School District 8
\ Kootenay Lake

Student Trustee Guidelines

Preamble

The Board of Education values the importance of student leadership and the contribution our
students make to the learning process. Therefore, the Board is committed to the annual
selection of Student Trustees. Student Trustees may serve up to a two-year term beginning in
their grade 11 year. Two Student Trustees will represent each high school in our district.

Role Description and Expectations

A Student Trustee:

a)

Is a non-voting member of the Board. Therefore, they are not entitled to vote on any
matter before the Board and do not have statutory powers or duties of a school trustee
under the School Act.

Will attend 4/10 regular public meetings of the Board but is not entitled to be present
at any meetings that are private and / or closed to the public (special / in-camera).

Will participate with other Trustees in discussion and will provide a student perspective
on matters before the Board.

Will comply with the Student Trustee Conflict of Interest Guidelines.

Is not entitled to move a motion, but may suggest a motion on any matter at a meeting
of the Board.

Shall have access to all information and resources provided to Board Members with the
exception of information related to matters which are being considered at a special /
in-camera meeting.

Will present a Student Trustee report at regular Board meetings.

Will represent the District at the following types of School/ District/Regional
/Provincial events: scheduled Board of Education meetings in students’ town of
residence, Student Leadership membership / activities, DPAC meetings, School /
District and Regional Leadership and Planning sessions as they arise, and as many Youth
Conference events possible.

Is encouraged to communicate regularly with students about the activities of the Board
and to gather student input about upcoming issues facing the Board.

811 Stanl
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School District 8 Kootenay Lake - Student Trustees 2

Eligibility and Qualifications

To be selected to the position of Student Trustee, the student must meet the following
qualifications:

a) Be a student in School District No. 8 (Kootenay Lake).
b) Be in grade 11 or 12 of the school year in which he/she holds the position.
c¢) Have parental consent (if under 19 years of age).

Selection of Student Trustees

Two students from each high school in the district will be selected. In order to select a
Student Trustee, the process outlined below must be followed.

a) The opportunity to compete for the position of Student Trustee will be advertised and
made available to all grade 11 and grade 12 students in the district.

b) Candidates interested in the position of Student Trustee will provide the school
administration with notification as per school guidelines.

c¢) Candidates will be interviewed by a selection panel. Members of the panel may include,
but will not be limited to school administration, teachers, a Trustee, and students.
Selection will be based upon criteria established at the school level.

d) The school administration sitting on each of the panels will notify the Superintendent
of the selected Student Trustee(s).

e) In the event that the Student Trustee leaves the position before the completion of his
or her term the vacancy will be filled through the process described above.

Term of Position

The term of the position will be for a maximum of two years beginning in September 1°* of
their grade 11 year. A Student Trustee Orientation will take place prior to attendance at
their first Board meeting.

Disqualification of Student Trustees

A Student Trustee will be disqualified from service if he or she:

a) Ceases to be a student in School District No. 8 (Kootenay Lake).

b) Is suspended from school for a serious violation of the Code of Conduct or other Board
Policies or school rules.
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School District 8 Kootenay Lake - Student Trustees 3

Honorarium and Support for the Student Trustee
a) The Student Trustee may receive an acknowledgement as determined by the Board.

b) The Student Trustee will be reimbursed for any appropriate receipted expenses
incurred as a function of the role.

Responsibilities of the Board

a) To appoint one elected Trustee to act as a mentor for each of the Student Trustees
with the involvement and coordination of the Director of Instruction.

b) To orient selected students to their role and expectations of the Student Trustee.
c¢) To acknowledge the service of the Student Trustee to the Board.
Conflict of Interest Guidelines

a) A Student Trustee must not participate in any Board discussion where the Student
Trustee may have a conflict of interest or an apparent conflict of interest.

b) A Student Trustee has a conflict of interest when a Student Trustee or their parent(s),

spouse, sibling or child has a direct or indirect financial interest in the matter being
discussed at the Board or Committee meeting.
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School District 8
Kootenay Lake

(%'..

Student Trustee Application Form

The process for determining the Student Trustees for the 2023-2024 school year in

School District 8 Kootenay Lake is in three parts:

1. Submission of completed application form due Friday, June 9
2. Interviews will be held the week of June 16

3. Selection of candidates during week of June 19

When completing the application, the following must be included:

1. Required parent signature on the Student Information Form (see below)
2. A copy of your resume

3. One reference letter

4. One-page answer to one of the three application questions (see next page)

Please deliver your completed package to your School Principal by Friday, June 9 at 4:00 pm and email
to: nona.lynn@sd8.bc.ca

STUDENT INFORMATION

Name:

Grade as of September 2023:

Secondary School:

E-mail:

Phone:

Street Address:

Postal Code:

**preferred Method of Contact: (phone/email)

Parent permission:
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School District 8
\& Kootenay Lake
APPLICATION QUESTIONS

Please answer one of the following questions. Use no more than one page for each answer.

1. It is the role of the Student Trustee to portray the "diverse and dynamic voice" of the student
population regarding board-wide matters. How would you work with staff and the SD 8 — Kootenay Lake
Board of Education to ensure that the voices of all students at your school are heard around the Board
table?

2. Please provide an example of: one unsuccessful and one successful leadership experience you have
had and describe how these experiences have impacted you as a leader.

3. What you would like to accomplish in the first 100 days of being a student trustee, should you be
selected? Explain both your plan and your methods of achieving that plan.

Please note this question and answer will be repeated in the interview, please keep a copy of your plan
and bring it with you if you are selected for an interview.
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k App. 10C
‘k Egg‘::rtg;sg'gs Memorandum to the Board of Education
PUBLIC
FROM: Trish Smillie, Superintendent
DATE: September 12, 2023

SUBJECT: Temporary Superintendent Succession 2023-2024
For Information

Policy 190: Temporary Superintendent Succession states that the Superintendent/CEO shall
annually designate a senior administrator to assume temporary superintendent responsibilities on
an emergent basis if the Superintendent/CEO is suddenly unable to fulfil her responsibilities in
the event of debilitating illness, accident, or sudden loss of life.

Director of Instruction Deanna Holitzki and Director of Instruction Ben Eaton are designated as

temporary superintendent successors for the 2023-2024 school year to assume superintendent
responsibilities on an emergency basis.

Page 1 of 1
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k App. 11A
School District 8 .
‘t Kootenay Lake Memorandum to the Board of Educathn
Public
FROM: Cathy MacArthur, Interim Secretary-Treasurer
DATE: September 12, 2023
SUBJECT: 2022-2023 Audited Financial Statements
For Approval

Introduction

This memorandum provides information to the Board on the Audited Financial Statements for the
2022-2023 school year ending June 30, 2023 and the accompanying 2022-2023 Financial
Statement, Discussion and Analysis.

Information

The draft Audited Financial Statements for the 2022-2023 school year ending June 30, 2023 in the
required format as per the Ministry of Education and Child Care and the accompanying 2022-2023
Financial Statement, Discussion and Analysis are attached. The audited financial statements and
Discussion and Analysis contain information on the following funds:

. Operating Fund
. Special Purpose fund
. Capital Fund

The financial statements have been reviewed by the district’s external auditors, BDO Canada LLP and
are considered in final draft. Once approved by the Board of Education in the Public meeting, these
statements will be filed with the Ministry of Education and Child Care who will consolidate our
information with the other districts across the province to calculate the provincial totals.

Recommendation

THAT the appropriation of the accumulated surplus for the Operating Fund and Capital Fund as
stated in note 20 of the audited financial statements of the year ended June 30, 2023, BE APPROVED.

THAT the Audited Financial Statements and Financial Discussion & Analysis for the year ended June
30, 2023, BE APPROVED.
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School District No.8
(Kootenay Lake)

Audit final report to the Board of
Trustees for the year ended June 30, 2023
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To the Board of Trustees of
School District No.8 (Kootenay Lake)

We are pleased to provide you with the results of our audit of School District No.8 (Kootenay Lake) (the “School District”) financial statements
for the year ended June 30, 2023.

The enclosed final report includes our approach to your audit, including: significant risks identified and the nature, extent, and results of our
audit work. We will also report any significant internal control deficiencies identified during our audit and reconfirm our independence.

During the course of our audit, management made certain representations to us—in discussions and in writing. We documented these
representations in the audit working papers.

The business environment has changed for us all during the time of COVID-19. Cash flow, strategy, operations: each has received a rethink. As
your auditors, we have relied on our digital audit suite to stay connected—among ourselves, with management, and with you.

We look forward to discussing our audit conclusions with you. In the meantime, please feel free to contact us if you have any questions or

concerns.

Yours truly,

BDO Canada LLP
September 12, 2023

2 | School District No.8 (Kootenay Lake)

Meeting of the Board Held in Public September 12, 2023

For the year ended June 30, 2023

Page 51 of 204




#Vear ended June 30, 2023

Table of contents
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Audit at a glance

Preliminary materiality was $1,050,000. Final materiality was increased to 51,500,000 upon receipt of the final trial balance from
management.

We are not aware of any fraud affecting the School District. If you have become aware of changes to processes or are aware
of any instances of actual, suspected, or alleged fraud since our discussions held at planning, please let us know.

We have complied with relevant ethical requirements and are not aware of any relationships between School District No.8 (Kootenay
Lake) and our Firm that may reasonably be thought to bear on our independence.

LEAD

PARTNER START
ON YOUR DATE July 24, 2023 ENDIDATE September 12, 2023
AUDIT Sinéad Scanlon

Email: sscanlon@bdo.ca

Direct: 250 763 6700
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Status of the audit

We have substantially completed our audit of the year ended June 30, 2023 financial statements.

We conducted our audit in accordance with Canadian generally accepted auditing standards. The objective of our audit was to obtain
reasonable, not absolute, assurance about whether the financial statements are free from material misstatement. See Appendix A for our
final independent auditor’s report.

The scope of the work performed was substantially the same as that described in our Planning Report to the Board of Trustees dated April
11, 2023.
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©\ Audit findings

ear ended June 30, 2023

As part of our ongoing communications with you, we are required to have a discussion on our views about significant qualitative aspects of
the School District’s accounting practices, including accounting policies, accounting estimates and financial statements disclosures. We look
forward to exploring these topics in depth and answering your questions. A summary of the key discussion points are below:

BDO’S DIGITAL AUDIT SUITE

Revenue Recognition Canadian Audit Standard 240.26 requires that In order to mitigate this risk, we performed the following procedures: B DO PO rtal
auditors presume there are risks of fraud related to - Reviewed revenue recognition policy for consistency with the
revenue recognition and the types of revenue, professional standards
revenue transactions and assertions that give rise to - Tested eligibility and stipulations for deferral (including special
such risks must be evaluated. purpose school generated funds), if any.

All audit testing in this area was executed as planned with no issues to be

reported
audit team in a seamless
way—placing everything you
need in one accessible,
Management Override of Internal Canadian Audit Standard 240.32 requires auditors to  In order to mitigate this risk, we performed the following procedures: secure place.
Controls consider the potential risk of management override of + Tested the appropriateness of routine and non-routine journal entries
controls and management biases with estimates recorded to the general ledger; and.

« Reviewed accounting estimates and considered their appropriateness.

From the extent of our testing, we determined that no management LEARN MORE
override of controls occurred and that estimates were free of clear
management bias.

DISCOVER THE

DIGITAL DIFFERENCE
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@ Internal control matters

> During the audit, we performed the following procedures regarding the School District’s
internal control environment:

» Documented operating systems to assess the design and i'mplementation of control
activities that were relevant to the audit.

» Discussed and considered potential audit risks with management.

» We considered the results of these procedures in determining the extent and nature of
audit testing required.

7 | School District No.8 (Kootenay Lake)

For the year ended June 30, 2023

We are required to report to you in writing about any significant
deficiencies in internal control that we have identified during the audit.

A significant deficiency is defined as a deficiency or combination of
] deficiencies in internal control that merits the attention of those
charged with governance.

The audit expresses an opinion on the District’s financial statements. As a result, it does
not cover every aspect of internal controls—only those relevant to preparing the financial
statements and designing appropriate audit procedures. This work was not for the
purpose of expressing an opinion on the effectiveness of internal control.

No control deficiencies were noted that, in our opinion, are of significant importance to
discuss.

|IBDO
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ol Adjusted and Unadjusted differences

Summary of unadjusted differences

There were no unadjusted differences noted during the course of our audit engagement.

Summary of adjusted differences

There were several adjusted differences noted during the course of our audit engagement.
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=| Other required communications

Professional standards require independent auditors to communicate with those charged with governance certain matters in relation to an audit. In addition to the points communicated
within this letter, the attached table summarizes these additional required communications.

Issue BDO response

Potential effect on the financial statements of any material contingencies or
commitments, such as pending litigation, that are required to be disclosed in the financial
statements.

There are no material contingencies or commitments that need to be disclosed in the
financial statements other than normal course items.

We noted no instances of non-compliance with laws or regulations during the course of our

Matters involving non-compliance with laws and regulations. audit

Material uncertainties related to events and conditions that may cast significant doubt on

the District’s ability to continue as a going concern. VGRS 19 100 s COTIEChT U Alie)

Disagreements with management about matters that, individually or in aggregate, could be

significant to the District’ financial statements or our audit report. Neudisagreements wereiioted withEmanagement:

Significant related party transactions that are not in the normal course of operations and
which involve significant judgements made by management concerning measurement or None noted.
disclosure.

Discussion of whether subsequent events are appropriately disclosed or resulted in

adjustment. None noted.

Discussion of whether scope limitations were present, preventing us from carrying out our

audit completely. No scope limitations were noted.
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Recommended resources

Key changes to financial reporting

When the rules of reporting change, you
may need to fine-tune how to present
financial statements and govern the
organization.

ACCESS OUR
KNOWLEDGE CENTRE
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2023 Federal Budget

Understand the key elements of the
2023 Federal Budget and how it will
impact you and your business

STAY ON TOP OF TAXES

7 powerful steps to financial audit
readiness

Getting and staying prepared for an
audit simplifies the process, cuts
turnaround time, and improves your
chances of overall success. Learn how
you can be audit ready.

ZASHERS

September 12, 2023

For the year ended June 30, 2023

Asset Retirement Obligations
(ARO): A Practical Approach to
Section PS 3280

\ ¥

This publication will walk through a
practical approach to applying Section PS
3280 including: identification,
recognition and measurement of an
obligation, and the different options
available to entities on transition.

READ ARTICLE

|IBDO

Page 59 of 204




Back to contents

For the year ended June 30, 2023

How we audit financial statements: Our audit process

IDENTIFY AND ASSESS RISK

Focus on those areas of financial statements
that contain potential material
misstatements as a consequence of the risks
you face

SCOPING

Complete a preliminary review to plan the
audit, determine the materiality level, and
define the audit scope "
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OBTAIN AUDIT EVIDENCE
Perform audit procedures while maintaining  REpORT New Standard for Audit Quality,
appropriate degree of professional
skepticism, to conclude whether or not the
financial statements are presented fairly

Communicate our opinion and details of
matters on which we are required to report

The quality of an audit depends not only
on the people conducting it—but alsc on
the systems underpinning it. These new
rules up the ante for your audit quality.

DESIGN AUDIT PROCESS FORM OPINION ; _
Design an appropriate audit strategy to Evaluate whether we have enough evidence

obtain sufficient assurance and enable us to  tO conclude that the financial statements
report, on the financial statements are free from material misstatement, and

; ¥ : consider the effect of any potential
misstatements found

SEE THE STANDARD

|IBDO
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Updates to our audit process

For the year ended June 30, 2023

Canadian Auditing Standard 315, Identifying and Assessing the Risks of Mate