





BOARD’S VISION AND GOALS

Annually, the board refines and establishes its goals, to support the
overall district vision:

“We inspire and support each learner to thrive in a caring
learning environment”.

We realize this vision through the following strategic priorities:

Lifelong Learners: We improve student learning through interest-
based, competency-based, flexible and innovative approaches.

Connected Learners: We inspire learners to become curious,
critical, and creative stewards of the natural world and the local and
global community.

Caring and Inclusive Learning: We promote physical and mental
well-being through social-emotional learning to foster compassionate
learners.

Culture Cultural and Identity Development: We promote a positive
sense of identity in culturally safe and responsive communities of
learning.

Career Develop Development: We prepare students to graduate with
options for their future life and career goals.

Our Commitments

Our commitment is to ensure that each learner has the
opportunity to be successful and is supported with high-quality
services; that resources are distributed equitably; and, that
students are at the centre of everything we do.

Our commitment is to ensure support for a strong and thriving
workforce. We believe that learners thrive when employees
thrive. An exemplary workforce, operational excellence, and
meaningful partnerships will strengthen our ability to keep our
commitment.

Our commitment will be demonstrated through services to
schools, our adherence to sound financial practices, as well as
how we recruit, hire, and develop the best staff in education.

Our commitment is to responding to climate change and this
will be demonstrated in our services.

Our commitment will be sustained by measuring and reporting
on our performance in key areas. Doing so reflects our
responsibility to communities and our assurance to continuous
improvement to support the success of our students.

We are excited to work alongside our partners in implementation of

these strategic priorities. This is a collaborative effort, and we
will hold ourselves accountable to the vision, mission, values
and strategic priorities.
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Board’s Governance Activities Trustee Working Sessions

Strategic direction and system planning and monitoring The ongoing work of the board is supported by targeted
regular working sessions. These activities are listed in this

_ _ B section of the annual work plan and are intended to support
Engagement with partners and public recognition events the governance activities in that current month.

External compliance and accountability

Policy, ad fi blic educati d Board | i I - .
olicy, advocacy for public education and Soard learning pian It is important to note that at each monthly Meeting of the Board

Held in Public, trustees report out on a range of activities and
events in addition to receiving reports on updates on continuous

These sections of the annual learning plan, aligned with strong improvement in learning, budget and capital.

governance themes, are outlined in monthly and ongoing
activities of board governance.
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