A\

School District 8
Kootenay Lake

Memorandum to the Board of Education

Public
FROM: Cathy MacArthur, Secretary-Treasurer
DATE: January 13, 2026
SUBJECT: 2026 - 2027 Budget Development Process
For Information
Introduction

This memorandum provides information on the 2026 - 2027 Budget Schedule.

Background

An internal and public consultation process is undertaken to identify budget priorities. The district
incorporates those priorities into the preliminary operating budget as directed by the Board. By
June 30th each year, the Board must adopt a budget for the upcoming school year.

Information

The public budget consultation process for the 2026-2027 school year is scheduled to commence
on March 12, 2025.
Board meeting.

The schedule as outlined in the table below was approved at the May public

Date Time Meeting Meeting Attendees/Responsible | Location
Description/Tasks
March 10, n/a Surveys to KLPVPA, :Dnr\éllti:;sgrz/og;;zngﬁztg'et Public, Partner Groups ﬁ]r\lli[(r::iz:r::y &
2026 Students & Public . and Students
Posted Online. Comment
April 14, 9:00PM — Board Working Preliminary Draft Budget Trustees Board Office &
2026 3:00PM Session Review. Zoom
Indigenous .
April 21, 11:00AM - | Education Council, Focused Draft Budget l;l:i:::zrssggr Staff & Board Office &
2026 12:30PM KLPVPA, CUPE, Discussions. Zoom
KLTF, DPAC
Policy, Operations &
April 21, 1:00PM — Finance Partner Preliminary Draft Budget | Trustees, Senior Staff & | Board Office &
2026 2:00PM Advisory Committee | Review. Committee Members Zoom
Meeting
. Presentation of Updated
April 21, 6:00PM - Public Webinar Budget, Survey Results, Partr.1er Groups & Zoom Webinar
2026 7:30PM . Public
Public Q&A.
Policy, Operations &
May 12, 1:30PM — Finance Partner Superintendent’s Committee Members Board Office &
2026 2:30PM Advisory Committee | Recommended Budget. Zoom
Meeting
Superintendent’s
May 12, 5:00PM — Meeting of the Recommended Budget. Trustees Board Office &
2026 7:00PM Board held in Public | Planned Readings 1, 2 & Zoom
3 of Budget Bylaw.
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